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From the Desk of Editor in Chief

Hello Readers,
Hope you all are safe and Healthy

A revolution has come in the education world in form of Education Policy 2020. The policy
was approved in July 2020 by the Union cabinet. Aim of this policy is universalisation of
education from preschool to university level. It is a mile stone in the nation building, and it is
expected to bring vital changes in entire academic system from grass root level to the top
level in education system. NEP-2020 is based on creation, transmission, dissemination of
knowledge in multidisciplinary mode with regional languages and cultural resurgence at the
core. In multidisciplinary approach, students could pursue subjects from other streams as well
as, per their choice and interest. The other important highlight of this policy is its all round
inbuilt flexibility like getting degree at fast track, modular entry and exit, subject of choice,
permission to move from one institution to another in between the programme by having
Academic Bank of Credits , centralized research funding etc. This policy also underlines

great importance of research and innovation.

In this issue of SHODHAYTAN, research papers are mainly focused on National Education
Policy 2020. Researchers have analysed various issues related to implementation and
monitoring of NEP 2020. One study published in this issue shows the gap between theory and
practice in Education programmes. Another research paper brings out various aspects of
inclusive education in NEP 2020. Intervention of Information Technology in Rural areas is a
gray area of research in new normals which is covered in a article in this issue. Circular
business models providing new opportunities in electronic and electrical sector in India have
been examined in yet another paper in this issue. I am sure as a whole this issue will be very

useful to our readers.

Thank you to all contributors and readers for your continued support in research world.

N
A v

Dr. Deepti Maheshwari
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National Education Policy 2020: Implementation and Monitoring

Dr. Kalyana Chakravarthi Thirunagari
Visiting Professor & Life Skills Coach, Founder- Knowledge, Attitude and Skills Services (KASS)

I INTRODUCTION

“Education is the Tree whose roots are bitter, but
fruits are sweeter.” - Aristotle

It’s a known fact that most of the schools have fixed
curriculum, set schedules and rigorous exam system
being implemented in CBSE, SSC, ICSE, IB or
GCSE patterns across India. Though Indian education
system has its own value among the world countries,
there are still some gaps here and there.

This article focuses on some of the aspects which
need more attention in our present education system
such as Need-based Courses, Skill Development and
Evaluation aspects of our education system. Usually,
there are weekly, monthly, quarterly, half-yearly and
annual exams in our schools. Generally, we test the
ability of the learners in terms of knowledge or
conceptual understanding. In other words, we are just
testing the mere academics that too reading, writing,
memorizing and speaking skills. The above are
important but sometimes tested at the cost of other
important skills which are left unnoticed or untested.

II EXPLANATION

As a Researcher and Teacher having worked in India
and other foreign countries, I wonder as to why weare
not focussing much on other aspects (such as
Emotional Intelligence, Lateral Thinking, Critical
Thinking and Creative Thinking) of learning too at
any level of education.

I am glad to hear the recent buzz words and phrases
like Draft National Educational Policy 2019, NEP
2020, Outcome-based Learning, Project-
basedLearning, Interdisciplinary Studies,
Multidisciplinary Courses and Integration of Skills
into Curriculum. These things are much discussed
now across the country and abroad in the webinars,
workshops, seminars and orientation programmes
that T deliver and attend, but how much they are
implemented is the question!

The highlights of New Education Policy 2020 are
given below.

Transforming Curricular & Pedagogical Structure

Existing Academic Structure

New Academic Structure

New pedagogical and curricular structure

2 Years 4 Years

[Aga 14-10)

IYears
(Class b ia ll
10 Years ebiite,
[ dapees - 10

[Closm ¥ 10 11)

of school education (S+3+3+4): 3 years in
Anganwadi/pre-school and 12 years in
school

oL mAdi g

. multidisciplinary
- study, greater critical thinking, flexibility
and student choice of subjects

Rl i

= Middle Stage (3) experiential learning
in the sciences, mathematics, arts,
social sciences, and humanities

| gre———

Preparatory S play, discovery,
and aclivity-based and interactive
classroom learning

T il i il

+ Foundational stage (5) multilevel,
play/activity-based learning
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The following chart shows the comparison of theory and practice in Education system of few countries.
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As we are discussing about the Implementation and evaluation criteria. For example,observe some
Monitoring of NEP 2020, think of the following. If concepts and theories in education such as Bloom’s
we start analysing our current education system with Taxonomy (Benjamin Blooms, 1956) and Multiple
reference to the above, many changes can happen Intelligence Inventory (Howard Gardner,
which would benefit our generation in the present and 1983)proposed by the above eminent psychologists,
future as well. Then let’s look at implementation and philosophers and educationists.

1590
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The figure below explains about Bloom’s Taxonomy
which shows the system of Learning and Testing.
Bloom talks about 3 Domains — Cognitive, Affective
and Psychomotor — in his Taxonomy. Most of the

ISSN : 2349-4190

institutions usually work upon Cognitive Domain.
Actually, all these aspects must be incorporated into
our Education system, if we talk about
standardisation.

Bloom's taxonomy (revised)

Can the learner create 3 new

1 assemble, construct, create, design,
product or point of view?

develop, formiulate, write

Can the learner |ustify
a stand or decision?

appraise, argue, defend, judge, select,
suppart, value, evaluane

appraise, compare, contrast, criticise,
differentiate, discriminate, distinguish,

o [T
ERRTINI TG, ERJFCARITHET Ty QUPEILIITT ), VEaL

Can the learner distinguish
between different parts?

choose, demonstrate, damatise,
emplay, lllustrate, Interpret, operate,
schedule, setch, sobie, use, write

Can the learner use information
in a new way?

classify, describe, discuss, explain,
kdentify, locate, recognise, report,
selact, translate, paraphrase

Can the learner explain [deas
or concepts?

 Can the learner recall ar
remember the information?

define, duplicate, list, memaorise,
recall, repent. state

Source: www.niallmcnulty.com/2017/11/blooms-digital-taxonomy

Any standard test or exam has to follow the above for
assessing the learning of the students at schools,
colleges and universities. But we all know how it is
implemented in our system.

snlitentisl

| e e s i e EE S T w adi

Source: https://blog.adioma.com/9-types-of-intelligence-infographic/

Actually, our institutions can try to capture as many
Intelligences as possible during an academic year
across the levels of education, before they go
unnoticed and unassessed.

The next aspect to focus upon is Multiple Intelligence
(Howard Gardner, 1983) who talks about the 9
Intelligences of individuals. He argues that human
intelligence cannot be seen as a single ‘general
ability’ but as different and ‘specific modalities’. He
proposes that there are different abilities/
intelligences in a human being namely: Verbal-
Linguistic, Mathematical-Logical; Musical; Visual-
Spatial; Bodily-Kinaesthetic; Interpersonal;

~ Intrapersonal; Naturalist and Existential intelligences.

jeateringor Individual Needs
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The above psychological and philosophical theories
based on practical studies and scientific findings are
very useful if practised and implemented properly in
schools and colleges in India.

As per the recent Future Jobs Report by World
Economic Forum 2018, the following skills are a
must for today’s generation by 2020, hence
educational institutions must spend their time, energy

2022 Skills
Outlook

SGrowing

Anaiythcnl thinking o oo tian
Actren loaming and ioarming strategos

I i o

-

sabving mno ko b
Symtoma anolynin oo aveioothon

1
3
£l
- |
L)
T
H
]
[+]
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and money on upgrading the skills of the learners and
Teachers too.

Administrators and Management boards have to be
cooperative, flexible and proactive rather than

reactive to achieve these mega goals, if they would
like to compete and coexist in the present world of
wisdom-based economy.

YW R LD
ECOMMOMIC
F A

Declining

IHAEEYNS

Gourca Fururs of Jots Aesgon 3010, Yorkd Eoonomess Forum

Source: Future of Jobs Report 2018, WEF

Table 1

Pa sl dasdeity, sndurances and precision

Activity for Future

(Source: Author’s own design)

If we try to integrate the above skills into various
curricula and syllabi across India, we can surely
become competitive. This is the way forward which
can keep Indian education on par with the Western
education indeed.

1592

IIT CONCLUSION AND
SUGGESTIONS

Based on the above views, observations and issues,
there are many challenges posed for the Higher
Educational Institutions (HEIs) in India. Hence, it is
advasiable to be prepared for future. This is where the
Implementation and Monitoring of NEP 2020 comes
into picture. It is better to start taking care of the
following at HEIs:
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(a) Develop Teaching Intensive Universities

(b)

(i) Revise and upgrade existing Methods,
Materials and Testing

(i) Identify existing lacunae and adjust further

(iii) Train the staff in grey areas like Edu Tech-
Software and Tools

Develop Research Intensive Universities

(i) Plan new Research areas each Domains and
Interdisciplinary fields

(i1) Improve Research methods

(iii) Learn and teach Data Collection and
Analysis tools like SPSS, R, Python

(iv) Train the staff

(v) Encourage Paper  Presentations at
Conferences by sponsoring Faculty

(vi) Encourage Publications and support with
incentives

(c) Develop Multidisciplinary Education and
Research University (MERU)

(i) Identify new subjects areas which have
future demand

(i) Create new combinations of courses in
research

(iii) Design Curriculum as per the future

(iv) Develop Materials suitable to new courses

(v) Develop new Assessment and Evaluation
criteria

Finally, keep publishing what changes are happening
from time to time so that the world knowour

progress.
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National Education Policy 2020: Challenges and Opportunities — School
Education
Sonali Goell, Dr. Padamshree’

"Dept. of Teacher Education, Vardhaman College , Bijnor (U.P.) India.
’HOD, Dept. of Teacher Education, Bijnor (U.P.) India.

ABSTRACT

National Education Policy 2020 shows a wide spectrum of several colours of knowledge- acquisition , that were
somewhat hidden behind the traditional learning methods . Rote- learning culture and cramming up of facts and
figures , are now lefi a way back . This revolutionary step taken by the government will not only prepare our fiture
citizens for world , but also for life. Early Childhood Care and Education (ECCE) needs to be highlighted in the
present scenario of school education system. Theoritical learningis now secondary with importance to activity-
based and multi-sensory approach towards learning. But every major decision comes with obstacles and challenges
which need to be overcome and rectified. Proper planning and straightforward vision will help us leap forward

towards our goal.

Keywords:- National Education Policy, Challenges, Opportunities etc

I INTRODUCTION

National education policy 2020 is the first education
policy of the 21" century which lays particular
emphasis on the development of not only the
cognitive capacities of children but also on their
social, ethical and emotional capacities.This policy
envisions an education system that aims towards the
Holistic development of children. Since the Kothari
Commission in 1964 the Education System saw only
two reforms:-

(a) National Education Policy, 1968 - The first
policy on national education was announced by
the government Prime Minister Indira Gandhi
which was based on the recommendations of
Kothari Commission (1964-1966).This policy
proposed the need for equal educational
opportunities in order to achieve National
Integration.Free and compulsory education up- to
the age of 14 . specialised training for teachers
and emphasis on the three language
formula’were the major provisions of this policy.
National Education Policy, 1986 -This
Education Policy was announced by the
government of Rajiv Gandhi which laid special
emphasis on the removal of disparities and
equalise educational opportunities specially for
Indian women, Scheduled Tribes (ST) and
scheduled caste communities ( SC).The first
callfor the child centred approach in primary
education came from this policy. ‘Operation
blackboard’, a centrally sponsored scheme
proposed in this policy laid down the minimum
criteria of a primary school: two rooms, two
teachers (one of them preferably female) and a
set of minimum essential teaching learning aids
(TLS) [NEP,1986] .

(b)

National Education Policy 2020 is the third very big
reform bringing a total revamping. The NEP 20
envisions an education system that is not only child-
friendly but also aimed at reducing hefty curricular
load, thus enabling space for deeper and more
experiential learning.

1594

II MAJOR PROVISIONS OF NEP
2020IN SCHOOL EDUCATION

(a) The existing 10 + 2 structure in school education
will be modified with the new pedagogical and
curricular restructuring of 5 + 3 + 3 + 4 covering
ages 3- 18 years .Currently the 10 + 2 structure
does not include the children of 3 to 6 years of
age as Class 1 begins at age 6 .For the
universalization of Early Childhood Care and
Education (ECCE), 5 + 3 + 3 + 4 structurc will
promote overall learning and development right
from its core foundation. Anganwadi schools
will be organised with high quality infrastructure
and play equipments.

Foundational learning - Immediate measures
wouldbe taken to promote literacy and numeracy
at the foundational stage for all children.
According to a report, only 41.5% children in
private schools could read words while in
government schools the percentage falls down to
19% . [Annual Status of Education Report, 2019]
To ensure that all children are school-ready
,an interim 3 month play-based ° School
preparation module’ for all grade 1 students
consisting of activities and workbooks for the
learning of alphabet , sounds ,words, colours,
shapes and numbers in collaboration with parents
and peers will be developed by NCERT and
SCERTS. [NEP ,2020]

Education for all’ will be promoted at
best.Steps will be taken to bring children ,who
have dropped out, back to school and to prevent
further children from dropping out.Highlighting
the learning crisis in India, on an average almost
two-thirds of children dropout which waste
valuable human , physical and financial
resources [NSO Survey |. Although initiatives
like Right to Education Act, 2009 and Sarva
Shiksha Abhiyan have made tremendous efforts
in increasing the enrolment ratio of children in
schools but still there is a need to retain the
children in the schooling system.

(b)

©

(@
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(e)

®

(®

()

()

k)

M

The scope of School Education will be
broadened to facilitate learning in both formal
and non formal education modes .This will
include strengthening Open Distance Learning
(ODL) through National Institute of Open
Schooling (NIOS) and State Open schools.
Three language formula - More space will be
given to the implementation of ‘three language
formula’. Bilingual approach will be extended to
class 8 which will also create a learning
environment for children in a language they are
familiar with.

The mid day meal programme will be expanded
including both, a nutritious breakfast and mid
day meal for pre-primary and primary school
students.

Schools and local public libraries will be
equipped with well-illustrated and inspirational
books in all local and regional Indian languages.
Flexibility and course choices - Increased
flexibility will be given in the choices of subjects
to the students particularly of secondary level.
Presently, choice of subjects is restricted to a
particular stream, for instance Science student
can not choose history or geography as a subject
of study.

Experiential learning will be laid emphasis on
with importance to art- integrated approach;
sports-integrated approach and storytelling based
learning .This integration will bridge the gap
between education and Indian Arts and culture.
Vocational exposure from grade 6 - Students
will participate in 10-days bagless period where
they intern with local vocational experts with
hands-on experience of local crafts like
carpentry, gardening, pottery making, electric
worketc. The purpose of schooling should be to
develop intelligence and to help people reach
vocational and avocational goals that are
appropriate to their particular stream of
intelligence. People who are helped to do so feel
more inclined to serve the society in a
constructive way. [Gardner’s theory of multiple
intelligence |

360° Multi-dimensional Report Card - The
progress card of the students will be more
holistic with multi- dimensional approach
towards assessment that will reflect the abilities
of the learner in the cognitive, affective and
psychomotor domain. Present system of
traditional ‘marks- based assessment” will be
discarded.

(m) Elimination of Coaching culture - Board

exams for Grade 10 and 12 will be redesigned to
eliminate the need for undertaking coaching
classes. They will be provided with the
opportunity to give exams two in a year . This
will make examinations — a stress- free and
convenient entity.
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Summing up , NEP 2020 lays down several reforms
that could revolutionize the present education system.
But as said by Riane Eisler — “For new ideas to be
translated into new realities requires not only clarity
of vision but also opportunity to change old realities”

IIT CHALLENGES AND
SUGGESTIONS

(a) Broad Policy Changes —

(i) The Right to Education Act, 2009 has
successfully managed to increase enrolment
in the upper primary level (Class6-8).
Nationally , between 2009 to 2016 the
number of students in the primary level
increased by 19.4 % which presently covers
children of 6 to 14 years of age. [Source:
District information system for education].
According to NEP 2020, the RTE Act will
be extended to the students of grade 12
which will prove to be a herculean task
especially considering the children of the
rural areas .Moreover, NEP2020 proposes a
healthy Pupil-teacher ratio of under 30:1 in
each school and 25 :1 for the socio-
economically disadvantaged arcas . This
calls for the need to create a large pool of
trained and passionate teachers who
understand the pedagogical needs of
children.

(i) As NEP 2020 lays strong focus on the
foundational learning on which a productive
education system will rest , strengthening
and restructuring Anganwadi  centres
becomes the major challenge considering the
present condition of these schools.

@iii)) NEP 2020 aims to raise expenditure on
education upto 6 % of GDP which requires
a lot of funding on the part of Government.
Additional financial resources will be
needed for the digitalization of education |,
technological  uplifting , refurbishing
government schools especially in socially-
disadvantaged areas, recruitment of special
educators for children with disabilities ,
particularly at Middle and Secondary school
level. Bringing Private organisations into the
mainstream of education , could tackle this
problem to a great extent.

(iv) Flexibility in the choice of subjects for
students will enhance the burden on schools
.They will be required to appoint teachers
with  a multi- faceted personality.
Recruitment of such teachers will have to be
supplemented with salary- increments,
provision of incentives and other perks.

(v) If we analyse the present scenario , most of
the parents prefer their children to learn
basic things at home only , especially in
rural and socially- disadvantaged arcas ,
which in most cases does not cater to the
basic skill development in children. So,
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firstly awareness about the importance of
Foundational Learning needs to be checked ,
indeed a challenging task.

(b) Benefits of NEP-20 - NEP 2020 has many

(©)

advantages over the present education system as

stated-

(1) Elimination of Rote- learning method with
more space to activity- based learning and
critical thinking

(i1) Practical approach towards learning through
inclusion of vocational training right from
Grade 6

(iii) Stress- free examination system particularly
for Board examinees

(iv) Multi- sensory approach of learning, thereby
increasing the retention rate of learners

(v) Inclusion of socially-marginalised children
into the mainstream of education

(vi) Curriculum imbibed with the essence of
Indian culture and values

Challenges

(i) There are certain challenges that must be
looked upon

(ii)) Roadmap must be laid out to address the
increasing gap between rural and urban
standards of education focusing their diverse
culture and backgrounds.

(iii) Spreading awareness among the parents and
guardians to modify their perspective on
‘marks- based evaluation’, biased views
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regarding English and Hindi and leniency
towards Early Childhood Care.
(iv) To supplement the need of funds, Private

Organisations should be involved to
contribute in the long run of this educational
vision.

IV CONCLUSION

Although NEP 2020 has a long way ahead in
transforming present education system , it can not be
denied that this policy will prepare our children for
life and strife. Provisions given by this policy , if
implemented , could definitely make India a global
knowledge superpower .

(1]

2]
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ABSTRACT

The Indian system has been rigid since past thirty-four years and now a reform is initiated in this old system
commonly known as the National Education Policy (NEP). It was passed by the Indian Parliament on 29"
July,2020. NEP 2020 lays focus on systematic reforms to regulate and promote forms of multidisciplinary
academic and research in Indian Higher Education institutions. It aims to renovate the old practices of education
in Indian schools.it is a significant step to make our education system more application-based system. In this
chapter, we will deeply look at the new reforms in education.

Keywords: Education, Institutions, Policy, Academic, Higher Education, Lower Education.

I INTRODUCTION II THE EXISTING SYSTEM OF
EDUCATION IN OUR COUNTRY

Education is merely the process of exchange of sets

of instruction to acquire skill, values, knowledge, The present system of education in our country has
habits and thoughts by discussion or teaching. It is various flaws in itself, which we sought toremove
believed that the education system of a country with the implementation of this policy.

decides the rate of development of any country. ] ) ]
Some of the challenges in the Indian education

On July 29 2020 the Indian government approved a system are:

new education policy after the gap of 34 years.

o . . .
India’s first Education Policy was approved in 1986 Poor quality of Higher Education

and was previously known as national policy on ® Lack of funded research across various
education which focused on access to education and disciplines

equity in the educational domain. No major changes ® There are poor learning outcomes

had been made into the system except for an e  Students lack intellectual skills

amendment made in1992. The amendment made in
1922 was regarding the right to free and fair
education for all children below the age of 14. The
recent policy lays focus on the quality education.

Low autonomy for the Institutions and
teachers

® The education system is too rigid
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III CHANGES BROUGHT WITH NEW
EDUCATION POLICY

The new education policy of India signifies a huge
milestone in the education system. It will certainly
take the education system of our country to new
heights. Main objective of this policy is to design a
framework and vision for school education as well as
higher education. The government aims to reach the
target to enroll 50% students in higher education by
2035 underthis policy. State also wants to address the
massive problem of rote learning practiced in the
current system of education. Government wants to
reform the system and developed a practical based
system of education. They also look forward to
eradicate the problem of importance provided to
several subjects and promote the idea of liberal
education in our country. The policy has bought
changes in the education system at all levels.

Some of the key points of the national education
policy (NEP) 2020 are the changes in the school
education where the schooling years will be divided
into 5+3+3+4 system rather than 10+2 system. It
means that first five years include three years off
preparatory school and two years for classes 1 and 2
which lays focus on language development. In the
next 3 years from classes 3-5 fundamentals and
basics will be taught to students. From class 6
onwards the students will be introduced to different
subject and vocational courses will be promoted.
Introduction to coding will help the students in overall
brain development. In the last four yearsthe students
will choose the subjects in which the want to pursue
their career. The change hereis that the students can
choose any subject from the academic and the co -
curricular and form a combination of their own
choice.

The other change at the higher education level is that
undergraduate courses will now be available for three
or four years as per the person's choice. It now offers
multiple entry and exit options. The bachelor’s
programs have been extended to 4 years and these
have been specifiedin multi-disciplinary programs i.e.

e  [*year -certificate program

e 2"year - Advanced diploma

e 3"year- Bachelor’s degree

e  4"™year— Bachelor's degree with research

The introduction of credit-based system will help
students to go digital. It will be an onlineplatform for
all the certificates of all sorts of the programs they
had enrolled themselves in.It will simplify the work
and management of data.

The cap on fee charged by the private Institutions
will help the students to have access to higher
education at lower costs. The private Institutions will
not charge any extra fees for any of the programs
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under this policy. It will make the education pocket
friendly for the economically backward people.

Now the higher education Institutions will also be
offering one -year Master’s degrees which was earlier
for a two-year span. The government has also decided
to discontinue the

M. Phil program. Sanskrit will be taught as a major
language in schools and three language formula will
be adopted for higher education.

The government has also taken another major step
which is the decision to spend 5% of the country’s
GDP on the development of education system which
was only 4.4% of the GDPearlier. It will be a game
changer for the education system.

IV ADVANTAGES OF THE NEW
EDUCATION POLICY
(a) It will help the students to develop practical
knowledge

(b)
(©)
(d

Help to develop scientific temper at early stage
Promotion of value-based education

It will make it easier to set a few qualities of
Higher Education Institutions at parwith Global
standards

It will also encourage foreign institutions to set
up their campuses in our country

An independent state School standards authority
(SSSA) will be set up by the statesand the union
territories under this policy.

©
)

(g) A common list of regulative rules will be used as a
guiding force for both the private and the
academic bodies.

It has created the new era of online academics.
By 2030, the BEd degree which is the minimum
degree of qualification for teaching will be a 4-
year integrated program

The policy aims to achieve 100% adult literacy.

()
®

@
V DRAWBACKS OF THE NEW
EDUCATION POLICY

It has extended the term for studies for a student.
It has created the need for regional language
teachers which is very difficult toachieve in this
modern world.

It will increase linguistic problems between the

government school students and the private

school students.

Teacher’s training will be another major

drawback that the government will have to

look forward in order to implement this policy.

(a)
®)

(©)

(d
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VI CONCLUSION

The introduction of national education policy 2020
has made many changes into the educationsystem.
The NEP marches towards the goal to include more
and more citizens in higher education by devising
innovative policies to produce better quality,
affordability with stern measures to keep check on
educational institutions. It can be done by promoting
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merit-based admissions and scholarships. There are
demerits of this policy but the merits are more. It is
being believed by the educators around India that
the implementation of this will take our country to a
greater level in the education sphere. Thus, the
higher education system of India is turning towards
student, knowledge, skills, competency and
experiment centric approaches.
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ABSTRACT

Education is the gateway for children to fully participate and contribute constructively to the progress of
society. It has been considered as the most potent factor that improves the life-chances of children with
disabilities. However, unfortunately, many children with disabilities cannot be benefitted of this
opportunity because they have to face a lot of obstacles owing to their exclusion and marginalisation by
the society. Apart from the inaccessible infrastructure and lack of information, policies and institutions;
discrimination, antipathy and social norms also play a major role in containing their growth as a self-
dependent individual. The National Education Policy (NEP), 2020 is an ambitious plan of structural
reforms in the education system; which has been adopted by the Government of India in July 2020 afier a
period of 34 years. It aims to fill the gaps between the current learning outcomes and what is required to
make the educational system excellent, equitable and ethical. It aspires to move beyond the goals of
previous educational policies — NPE 1968 and NPE 1986, and their unfinished agenda of inclusion in
education of the children with disabilities. The present paper attempts to analyse the key
recommendations of NEP 2020, and records some of the key challenges that the policy may encounter on
its route to achieve its goal of inclusive education.

Keywords: NEP 2020, Inclusive education, Children with disability, Indian context

I INTRODUCTION education’ (NEP, 2020, p.24) as well as higher
educational levels. The NEP 2020 has proposed

The National Education Policy (NEP), 2020 is a framework for the education of the People with
an ambitious plan of structural reforms in the Disabilities (PWD), as one of the most
education system; which has been adopted by the vulnerable group among them, under the notion
Government of India in July 2020 after a period of ‘Inclusive Education’. This Policy aligns
of 34 years. It aims to fill the gaps between the completely with the provisions of the Rights of
current learning outcomes and what is required Persons with Disabilities (RPWD) Act, 2016 and
to make the educational system excellent, endorses all its recommendations with regard to
equitable and ethical. It aspires to move beyond their education.
the goals of previous educational policies — NPE The present paper attempts to analyse the key
1968 and NPE 1986, and their unfinished agenda recommendations of NEP 2020, and records
of inclusion in education of the children with some of the key challenges that the policy may
disabilities. ~ The  National  Policy of encounter on its route to achieve its goal of
Education, 1968, primarily focused on the radical inclusive education.
reconstruction of the education system and to
strengthennational integration, while National II INCLUSIVE EDUCATION

Policy of Education, 1986, stressed upon

cquality and life-long education. The United Nations Convention on the Rights

By 2040, the policy intends to accomplish an of the Child (UNCRC, 1989) states, ‘the child
educational system that is second to none in the should be fully prepared to live an individual
world, by making the educational system life in society, and brought up in the spirit of the
accessible, unbiased and inclusive from early ideals proclaimed in the Charter of the United
childhood care to the levels of higher education. Nations, and in particular in the spirit of peace,
It has proposed many innovative and creative dignity, tolerance, freedom, equality and
notions and initiatives to revamp all the aspects solidarity’.

of the educational structure that is in consonance
with the ambitious goals of the Sustainable
Development Goal 4 (SDG 4) adopted by India

Education is the gateway for children to fully
participate and contribute constructively to the
progress of society. It has been considered as the

n 2015, most potent factor that improves the life-chances
The SDG seeks to ‘ensure inclusive and of children with disabilities. However, many
equitable quality education and promote lifelong children with disabilities cannot be benefitted of
learning opportunities for all by 2030°(NEP, this opportunity because they have to face a lot
2020, p.3).The Government of India, as one of of obstacles owing to their exclusion and
the committed members of the United Nations, marginalisation by the society. Apart from the
has agreedthrough this policy to fulfil the aim to inaccessible  infrastructure and lack  of
bridge ‘the social category gaps in access, information, policies and institutions;
participation, and learning outcomes in school discrimination, antipathy and social norms also
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play a major role in containing their growth as a
self-dependent individual.

Daniel Montcontends, ‘When children with
disabilities are excluded from education, they
may face a lifetime of exclusion” (Mont, 2021,
p.28). Because they are less likely to be
educated, employed and own families, and
participate in community life. Therefore,
excluding or preventing the children with
disabilities from participating fully in the
community life, ultimately, costs exorbitantly to
the society. ‘If these children lack the
opportunity to be productive, society loses out
on what they could have produced’. (ibid., p.1)

Deon Filmer (2008) in their study of 11
developing countries observed that
disabilityismore deterrent than gender or socio-
economic class to the rate of enrolment of
children with disabilities in education. Hence, it
can be deciphered from this that the children
with disabilities are less likely to start their
education. Even if they do, they encounter
several barriers during learning like ineffective
pedagogy and incompatible curriculum which
may lag behind their requirements. As a result,
thesechildren are less likely to succeed in
regular schools. Generally, they are segregated
into special schools where expectations and
opportunities to learn are limited.

Daniel Mont (2021) notes that despite the
provisions of universal primary education in
some countries, children with disabilities of
those countries show a disproportionate
tendency of dropping out of the schools. This
clearly indicates that ‘policies to improve
educational access do not effectively reach these
children’ (Mont, 2021, p.6).

Banks and Polack (2014), stresses upon the
inclusion in education of the children with
disabilities. They assert that education and
economic growth are positively interconnected
or corrclated with each other. The improvement
in educational coverage helps in reducing the
reliance on social protection schemes, which
eventually increasesthe government revenues.

III THE CONCEPTUAL
BACKGROUND

There are basically three types of education systems
around the world for children with disabilities:

(a) Segregated education: In this type of education
system, students with disabilities studyin
segregated settingsspecifically created for them
in the form of ‘special schools’. However, this
system of education considers the child as a
problem; hence, a totallydifferent form of

1602

ISSN : 2349-4190

education is provided to them which is limited in
nature.

(b) Integrated education: This form of education is
similar to inclusive education, but without any
ideological commitment to equity. Though these
studentslearn in a regular classroom with some

superficial adaptations and resources,they
arerequired to ‘fit in’ with pre-existing
structures,  attitudes and an  unaltered

environment. However, in the absence of any
paradigm shift within the school, these students
are not perceived as equals. In other words, they
arc not included, but only integrated in the
school.

Inclusive education: In this form of education,
every child with or without disability learn
together in the same classroom, same curricula
and participates in the activities as equal. This
system reaches out to all learners and strengthens
their unique capacities. It requires restructuring
of culture, policies and practices in the schools to
suit the requirements of the students. Teachers
and administrators are required to make the
adjustments in their curriculum and pedagogical
practices so that all students benefit. It is based
on the notion of ‘celebrating and respecting the
diversity’.

(c)

IV INCLUSION IN EDUCATION IN
INDIA

The Rights of Persons with Disabilities (RPWD)
Act, 2016 forms the background or base for the
newly approved National Education Policy,
2020. The Act defines inclusive education as a
‘system of education wherein students with or
without disabilities learn together and the system
of teaching and learning is suitably adapted to
meet the learning needs of different types of
students with disabilities’ (NEP 2020, p.26).

O’Keefe(2007) reported that ‘In India, nearly
40%o0f children with disabilities were not
enrolled in school, compared with between 8%
and 10% of children in Scheduled Tribes or
Castes. The overall enrolment rate was over
90%".

The Census 2011 report also presents a grim
picture of the conditions of the children with
disabilities (CwD). According to it, in contrast
to 26% of the whole population of India, 45% of
disabled people are illiterate. And, only 59% of
the disabled people complete their education up
to Class X, in comparison to 67% of the general
population.
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Moreover, the progress of Sarva Shiksha
Abhiyan, which endorses free and compulsory
education for all children between the ages of 6
and 14, has consistently been marred by the
prevalence of dropouts among the children with
disability. The National Sample Survey of Out-
of-School Children between 6 and 13 years of
age (2014) reported that an ‘estimated 28.07%
children with special needs are out of school’
(p.7). Further, there is a pattern of dropouts
among the Divyangs or children with disability
which shows that children with more than one
disability (44%), with mental (36%) and speech
(35%) disability are more likely to be out-of-
school in comparison to the children with either
hearing/orthopaedic/ locomotive/visual or any
other kind of disability, which accounts for only
20-30% (Salve &Yadavar, 2017).

V HISTORY OF INCLUSION IN
EDUCATION IN INDIA: FROM
EXCLUSION TO INCLUSION

The journey of inclusion of Children with
Disability (CwD)in education has proceeded
with the changes in societal attitudes towards
them. This process of societal change in the
perception can be seen to be passing through
threephases or eras. Initially, the attitude of
exclusion, extermination, neglect and denial
prevailed predominantlyin societies towards this
vulnerable group of people. Gradually, a shift
towards ‘segregation and sympathy’ became
widespread. Consequentially, a number of
institutions and centres were started as ‘Special
Schools” for educating them in accordance with
their potentials and talents. Nevertheless, it
could not achieve its purpose of elevating their
social status and dignity.Hence, after many
battles — legal and socio-political — a process of
‘integration and inclusion’in to the social system
has begun. Many treaties have been made at the
international level.

In Indian history of inclusion of Children with
Disability can be classified into two major
periods of Pre-independence and Post-
independence.

(a) Pre-independence period: During this
period, prior to the Colonial period, The
Gurukul system of education prevailed,
which was sensitive enough towards the
requirements of these people. A tradition of
sympathy, protection and caring attitude for
the disabled peoplepredominated since
ancient period. Saints like Ashtvarka,
Surdas,and others are admired despite being
physically disabled.

ISSN : 2349-4190

During the British period these people were
neglected. Later, with the efforts of the
sympathisers and missionaries some Acts and
legislations were approved to deal with the
disability issues like — Indian Penal Code 1860,
Indian Contract Act 1872, The Lunacy Act, 1912
and The Lepers Act 1898. Further, some centres
for educating this excluded group were also
started —Special school for the deaf in 1883, for
the blind in 1887, for the children with mental
retardation  (currently  called intellectual
disability) in 1941 were all landmark

developments. Christian missionaries played a

pivotal role in spearheading these centres.

(b) Post-independence period: After
independence, Indian government took
various positive steps towards the education
of the People with Disabilities. Some of the
major steps are as follows:

(i) Constitution of India:under
Fundamental rights ensured all the
citizens of non- discrimination and
equality of opportunity (Article 15(1))
and guaranteed the right to life and
liberty (Article 21).Article 45 stated for
free and compulsory universal primary
education for all children upto 14 years
of age;

(ii) Budgetary allocation for PwDin various
5-year Plans ;

(iii) Indian Education Commission or Kothari
Commission (1964 — 66) recognised the
need of integration of the children with
disabilities in education;

(iv) Integrated Education of the Disabled
Children (IEDC),1974 provided
“financial support for books, school
uniforms, transportation, special equipment
and aids,” with the intention of using these
aids to include children in mainstream
classrooms; Xcvi .

(v) National Policy on Education (NPE),
1986: It provided the opportunity to the
children with ‘mild disabilities’ to learn
and be included in the regular schools
while with  ‘moderate to severe
disabilities” in the special schools. It was
implemented only with the Programme
of Action, 1992.The Process of
integration of Children with Disabilities
(CwD) in regular schools gained
momentum with the introduction of this
policy;

(vi) District Primary Education
Programme (DPEP), 1997: It focused on
the inclusion of children with mild to
moderate disabilities into the regular
schools. The Government of India and
the World Bank jointly ventured this
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initiative with the aim of ‘education for
all’.

(vii) Right to Education (RTE), 2005:It
made the education as a compulsory right
of everychild between 6-14 years of age.
Sarva Shiksha Abhiyan (SSA), 2002
and Rashtriya Madhyamik Shiksha
Abhiyan (RMSA), 2009expanded
significantly in the field of inclusive
education of CwD.

VI INCLUSIVE EDUCATION IN NEP
2020: KEY FEATURES AND
CHALLENGES

The NEP 2020 envisages ‘providing high-quality
of education to all that is equitable and
inclusive; thereby making India a global
knowledge superpower’ (NEP 2020, p.6). For
realizing the goal of inclusion in education, it
has identified multiplicity offactors,
particularlypertaining to infrastructural and
attitudinal inadequacies that dissuade the rates
of enrolment and retention of the Children with
Disabilities (CwD) or Divyangsat all the levels
of education. NEP 2020 incorporates certain key
recommendations for bridging the gaps in
access, participation and learning outcomes of
Children with disabilities to address these
issues:

(a) It accords highest priority to the creation
ofmechanisms, which  will  facilitate
inclusion and equality of participation of
children with disabilities in regular
schooling process from the early childhood
to higher education.

To continue with the policies and schemes
that have been fruitful in the past in
increasing the enrolment and retention of the
targeted group, such as scholarship,
incentivizing with cash, etc.

In consonance with RPWD Act, 2016, the
policy recommends to provide resources for
the integration to the as per the requirements
of the school complexes; such as special
educators with cross-disability training and
the establishment of resource centres
wherever it is needed.

It lays out to support school complexes for
accommodating and facilitating
incorporation of mechanisms designedas per
RPWD Act, 2016 to give barrier free access
and ensure full participation of the CwDin
the classroom.

It proposes to change the pedagogy to
enliven the environment of the classroom by
incorporating  assistive  devices  and
appropriate technology- based tools as well
as adequate and language-appropriate

(b)

(©)

(d)

(e)
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teaching-learning materials (e.g., textbooks
in accessible formats such as large print and
Braille) for CwD, and promoting integration
with their teachers and peers.

It recommends assigningNational Institute of
Open  Schooling (NIOS)  with  the
responsibility to develop high-quality
modules to teach Indian Sign Language to
teach other basic subjects.

The policy sanctions the freedom to CwD to
choose between regular or special schooling,
as their convenience. It also approves home-
based schooling for the learners with severe
or multiple disabilities. To support the
quality assured education and skilling to the
learners at home, it proposes to engage
special educators in conjunction with
resource centres.

It makes the provision of ‘Inclusion Fund’.
This fund will be administered by states to
strategize the inclusion in education of these
children. The fund will help in initiating
steps to mitigate the barriers byimproving
the accessibility ofthe school building and
sanitation, adding relevant study material in
the library, physical conditions of
laboratories, conditional cash transfers, etc.
To address context-specific issues at the

®

(€3]

(h)

local level, the fund will support the
effective  interventions participation in
education.

(i) This policy also encourages the CwD to
study at their own pace, opt for curriculumin
accordancewith their strengths (curricula
flexibility), and use effective technology.
For formulating new guidelines for
appropriate assessment and certification for
CwD, the policy suggests to engage National
Assessment  Centre, PARAKH Ensuring
safety and security of children are some of
the actions that are encouraged by this
policy.

To sensitise and buildthe capacities of
teacher to teach basic subjects to children
with specific disabilities with alternative
pedagogical practices will be an integral part
of all teacher education programmes.
Further, teachers will be trained to recognize
and categorize the learning disabilities in
children early on and to help children with
learning disabilities succeed in education
and take care of their mental health.

@

(k)

Although the policy amply recognizes the
necessity  of inclusion of CwDinto the
mainstream  education systems, andlargely
supports the objectives of the RPWD Act, 2016
as well, but it fails to address some gaps or
challenges of crucial importance.



The policy does not clearly illustrate
about the roadmap for its
implementation. Often, well-intentioned
policies have failed due to lack of

proper planning and strategies for
implementation.
The policy overlooks the ground

realities of the education system, and
lack of accommodation and inclusion. It
fails to recognize the fact that most of
the teachers are not or poorly trained for
such special assignments. Further, it
also misses to take into account that
most of the schools are
utterly understaffed.

The policy has not clearly defined and
distinguished ‘mild’, ‘moderate’ and
‘severe’forms of disability.

Curriculum is another point in question
between children with or  without
disabilities. In today’s times of fiercely
competitive environments, it does not
mention what and how changes in
curriculum would be integrated without
pressurizing but accommodating, and
assuring the children with disabilities do not
feel excluded.

The policy fails to provide the utility
and accuracy ofthe alternative and
reliable methods in assessing the
potentials of the CwD in contrast to the
prevailing system evaluation.

The policy does not clarify about the
mechanisms of  alternative  home-
schooling for children with severe
disabilities so as to make it comparable
with regular schooling. The idea appears
to be a bit unrealistic.

School buildings, that are currently
available, are largely inaccessible to the
CwD. To make them ‘barrier free’ is
going to be a cumbersome and expensive
affair for a country with so limited
resources.

Funding is a much larger issue for any
policy to succeed. The policy does not
clearly strategize and falls through on
this point.

Apart from the above mentioned gaps or
challenges, the policy does not provide any
guidelines on the strategies to be applied to
overcome negative paradigm  around
children with disabilities to make the society
inclusive in all aspects.
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VII CONCLUSION

The NEP 2020,since its introduction, has been at
the centre of many debates and deliberations in
the academic world across the country. It has
opened up new vistas in the field of education by
revising and refurbishing all the facets of the
education structure. It has focused its attention
more on learning to learn rather than only on
learning. It has stressed upon shifting the
paradigm in all the aspects of learning such as,
pedagogy, curriculum and orientation. The NEP
2020 gave due recognition to ‘inclusive
education” as a creative and innovative step
forward to effect changes in the prevailing
education system to overcome the dismal
conditions of the people with disabilities. It has
recognised its importance in containing the
declining rates of drop-outs and retention among
the children with disability at all the levels of
education system. It has also included several
measures to improve the life-chancesand
empower the people with disabilities as equals.
Though these efforts intended in the policy are
appreciable and laudable,yet,as and when it will
be applied at the ground- levels, many
roadblocks will have to be confronted and
addressed forrealising its goal of ‘equity and
inclusion’. Thus, it can be said that though, with
the introduction of NEP 2020, the ball has
started rolling, but there is yet a lot to be
achieved.

REFERENCES

[1] Banks, L. M. and Polack, S. (2014). The
Economic Costs of Exclusion and Gains of
Inclusion of People with Disabilities: Evidence
from low and middle income countriecs. CBM,
International Centre for Evidence in Disability,
London School of Hygiene & Tropical Medicine:
London. Retrieved from : www.cbm.org

[2] Dr.Anuja (2020). NEP 2020: Making
education more inclusive, Times of India,
August 18. Retrieved from:

https://timesofindia.ndiatimes.com/blogs/voi
ces/nep-2020-making-education-more-
inclusive/
[3] Filmer, D. (2008). Disability, Poverty, and
Schooling in Developing Countries: Results
from 14 household surveys.The World Bank
Economic Review, Vol. 22 no. 1. Retrieved
from: elibrary.worldbank.org.



Shodhaytan — Rabindranath Tagore University Journal Vol.VIII/Issue XVI June -2021

[4]

[5]

[6]

Khan, J. and Sahoo, N. (2020). Equitable
and inclusive vision in National Education
Policy: A critique, August 24. Retrieved
from: https://www.orfonline .org/expert-
speak/equitable-and-inclusive-vision-in-the-
nep-2020/

Mont, D. (2021). Combatting the Costs of
Exclusion for Children with Disabilities and their
Families. United Nations Children’s Fund
(UNICEF): New York. Retrieved
from:www.unicef.org

O’Keefe, P. (2007). People with Disabilities
from India: From commitments to outcomes
(English). Washington, D.C.: World Bank
Group.Retrieved from:
https://documents.worldbank.org./curated/en/358
151468268839622/Pecople-with-disabilites-in-
India-from-commitments-to-outcomes.

1606

(71

(8]

(91

[10]

ISSN : 2349-4190

Salve, P. &Yadavgar, S. (2017). Why nearly half
of India’s population is illiterate. Scroll.in.
retrieved from:
https://amp.scroll.in/article/833784/why-12-1-
million-45-indians-with-special-needs-are-
illiterate/.

Convention on the rights of the Child. United
Nations Human Rights. Retrieved from:
https://www. Ohchr.org/en/
professionalinterest/pages /crc.aspx

IGNOU  e-content.(2017).Diversity  and
Inclusion. BES-128Creating an inclusive
school. Director, School of ecducation,
IGNOU: New Delhi. Retrieved from:
IGNOU e-content

National Education Policy 2020. Ministry
of Human Resource Development,
Government of India. Retrieved from:
https://www.education. gov.in>



Shodhaytan — Rabindranath Tagore University Journal Vol.VIII/Issue XVI June -2021 ISSN : 2349-4190

Pitfalls and Safeguards in the Obligations of Directors under Indian
Companies Act 2013

Suresh Babu Kalarikkal', Dr. Kusum Dixit Chouhan’
"Research Scholar, RNTU, Bhopal (M.P.) India.
*Principal, Sri Sathya Sai College for Women, Bhopal (M.P.) India.

ABSTRACT

Directors must be well aware that as company’s directors they are individually subjected to legal duties in their
capacities. Additionally, the companies are autonomous legal entities subjected to legal controls as well as it has
been ensured by the directors that these legal controls are compiled by the companies. A company's commercial
success within the regulatory framework depends on an individual that manages the company, therefore, it is
essential that individual as a director must be fully aware of his responsibilities as well as guidelines and principles’
appropriate management knowledge. A corporation’s management is dealt by the corporate governance. Various
strategies controls and guides businesses within the permitted legal and regulatory framework. A company is
ultimately led by the Board of Directors for its stakeholders’ good. This deals with balancing social and economic
goals, societal and individual objectives. The Directors must also be aware of the pitfalls, if they are not acting in
accordance with the reasonable expectation from their position. The aim of this paper is to study the pitfalls and
safeguards under the Indian Companies Act2013 in discharging the responsibilities of directors.

Keywords: Corporate, Compliance, Governance, Pitfalls, Safeguards, Directors, Companies, Indian companies.

IINTRODUCTION as well as sometimes not respecting the shareholders’
sentiments under an allure’ false veil, whereas for

In view of the modern scams in Indian corporate fulfilling the personal welfare corporate mechanism
landscapes as well as numerous directors’ is utilized. After the last amendment’s approximately
prosecution, for the directors it is essential in Indian 50 years, Companies Act 2013 has been passed for
regulatory set-up to evidently understand their duties meeting such challenges. This act developed on
and responsibilities as directors. Furthermore, for the pﬁnciples of openness and self-. regule}tion through
directors it will be practical for determining their disclosures, sharcholders’ protection of interests, and
efforts as well as responsibilities at preventing the Board’s responsibility. Various effective controls are
risks having peaceful time as director, for ensured by the 2013 amendment as Directors’
contributing more efficiently in the company, respons1b111tle§ and 11ab111tle§ are clearly defined as
cconomy as well as the country’s growth at large. well as on fal.lure pengl actions are follgwed. The
While the structure of corporate governance may purpose of this paper is to study the Pitfalls and
vary from organization to organization, most Safeguayds in Directors' Obligations under the Indian
companies incorporate the key elements including, all Companies Act 2013.
shareholders will receive fair and equal treatments.
This includes guaranteeing that shareholders are II DIRECTOR IN A COMPANY
aware of their responsibilitics as well as how these
are implemented. It is essential for upholding social, (a) Directors’ Role in a Company- Companies
contractual and legal responsibilities to mnon- Act, 2013, Section 2(34) describes a director as —
sharcholder stakeholder. It also involves the “director” means a director selected for the
exchange of relevant information to staff, customers, company’s Board. A Director is critical
and group suppliers. The Board of Directors should component for an aggregate body known as the
preserve a commitment for ensuring transparency, “Board of Directors”, liable for the
fairness and accountability of corporate governance. organization's undertakings® oversight, control,
The members of the board must also have the as well as heading. Accountability is a very
requisite expertise to review management activities. important aspect of Board effectiveness. There
Directors of a company are essentially trustee are internal and external mechanisms for
operators owe obligations towards sharcholders, assessing the directors’ongoing performance.
investors and government. In this way, the Directors But a director’s liability primarily depends on his
play an exceptionally critical role in any corporate or her directorship’s nature. In application of
governance system. corporate governance’s general principles,

broadly four principles have developed. These
are (1) directors must avoid the conflict of
interest(2) that they must not hamper their
discretion as to how they must act (3) for
purposes they must exercise powers for those
that they are conferred and (4) thatthey must act

Recent times’ main corporate scams such as Satyam
Computers, Sahara, and Kingfisher have many times
shown the inabilities in the earlier corporate legal
framework to be ineffective in upholding Corporate
Governance. In most of such cases Directors are
responsible for breaking expectations of sharcholders
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in good faith in what they deem to be the in the
best interest of the company.

Director’s Legal Position- In any corporate
enterprise, the position of a director cannot be
explained easily (“Ram Chand & Sons Sugar
Mills Pvt. Ltd.vs. Kanhayalal BhargavaAIR
(1996) Cal”). L.J. Bowen gave the director
position in “Imperial Hydropathic Hotel
Co Blackpool v. Hampson™ case ((1883) 23 Ch
D 1) in a corporate organization the director has
an adaptable position. Also, directors are defined
as agents, or as trustees as well as sometime as
managing partners. So the question that arises is
what is the director’s position in the company
whether he is an agent or a trustee? Considering
directors as a servant of the company will be
wrong as these are professional men and women
of the company that are employed for directing
the company’s affairs. A more satisfactory way
to describe them is as company’s officers.
Furthermore, in “Moriarty v. Regent’s Garage
Co”case ((1921) 1 KB 423), it has been stated

)
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that a director is not company’s servant rather he
is company’s activities controller.

It was believed that directors are company’s agents as
it is considered as artificial person that acts through
directors only (Ferguson v. Wilson (1904) SLR 41
601). The relation of a director as well as the
company is considered as agent and principal’s an
ordinary relation. Directors are not the company’s
trustees, however they are considered as trustees
where money properties and money are involved as it
is under their control. In “Ramaswamy Iyer v.
Brahamayya & Co.” case (AIR (1965) Mad 176), it
was held that the directors are responsible as trustees
in terms of their company’s power of using funds as
well as for power misuse, as well as even after their
death the liability remains as an action cause exists
contrary to their legal representative. Directors can be
described as trustees due to their office nature as
Directors are employed for managing the company’s
affairs for shareholders’ advantage. The company’s
director cannot be considered as a trustee in his true
form as a marriage or will settlement trustee. As the
director of the company is company’s paid officer.

(a) Directors as Agents :

An organization acts as a
counterfeit individual through
directors who are chosen
delegates of investors and
who settle on choices for
investor advantage.

director.

(b) Directors as employees

In case the director is employed as
the company's full-time employee,
the specific directors are considered
to be full-time director or employee

(c) Directors as officers

In case the director is considered as a
company officer.

On the off chance that the business act
arrangements are not carcfully agreed
with, they are obligated for certain
punishments.

» Manager as Trustees:

The Directors will be considered as
trustees of property, cash and business:
as well as just as forces’ trustees
provided to them as well as vested in
them.

(¢) Director as “Officer”

“Officer” means a manager, director or significant
managerial staff, or an individual who is or is
familiar to acting according to Board of Directors or
of any or more of the directors’ instructions or
directions.

(d) Director as "Key Managerial Staff"
“Key managerial personnel” means “key managerial
staff” with respect to a business.

(i) The Manager or the Director General or the

Chief Executive Officer;

(ii) the Chief Financial Officer;

(iii) the Chief Financial Officer;

(iv) the director for the whole time;

(v) the company’s secretary; and

(vi) the other officer, as may be specified;

1608

(e) Director as “Officer In Default”

“Officer who is in default” signifies, for the reasons
for an arrangement in the particular Act, any of the
following officers of an organization which expresses
that an officer of an organization who is in default is
obligated for any punishment or discipline via
detainment, fine or otherwise, in other words, fine or
otherwise:

(a) Director for the entire time;

(b) On the off chance that, as indicated by the Board
in that name, there are no key administrative
staff, for example, the chief or directors, who
have, or have given, the composed assent of the
Board or all the directors to that detail, given that
no chief has determined it;

Key chief faculty;

Any individual who is acquainted with acting in
agreement with the guidance, course or heading
of the organization's Board of Directors, other

©)
(d



Shodhaytan — Rabindranath Tagore University Journal Vol.VIII/Issue XVI June -2021

than the individual who exhorts the Board in a
professional limit;

Any individual that, under any significant
administrative staff’s or the Board quick
authority, is subject for any obligation, including
the safeguarding, filing or conveyance of records
or records, approves, takes an interest actively,
knowingly approves or knowingly neglects to
find a way to maintain a strategic distance from
any default;

for the issuance or move of any offers in an
organization, for the issuance or move by share
move specialists, enlistment centers, and shipper
brokers of any offers in an organization;

Any chief who, in break of any of the
arrangements of this Act, knows about such an
infringement on the ground that the Board has
gotten or taken an interest in any proceedings
without objecting to it, or who has submitted
such an infringement with his assent or intrigue;

©)

®

(®

As there does not exist a body or mind in a
corporation of its own and its actions are performed
by an individual that is not just a trustee or agent
however, by somebody the company will be
responsible since that individual’s actions are the
company’s action itself. In case a company is
considered as a human body, then one can consider
director as company’s will and mind as company’s
actions are controlled by them. As discussed above
position of a director is complicated one even though
a director cannot be called a servant of the company
it is called the officer or the controller of the
company. Similarly, the director is not the trustee of
the company he is a trustee in respect of money and
property and the trustee of the company not of the
shareholders. In true sense, the directors are the agent
of the company and have a relationship as an agent
and principal. Lastly, the director is the brain of the
company.

(f) Duties and Responsibilities Of Directors

The Director is essential for the Board, the aggregate
of Directors, which is answerable for overseeing,
controlling and directing the undertakings of the
organization. Traditionally, the obligations of the
Directors are to a great extent got from organization
and trust law, according to customary law rules and
reasonable principles (that is, non-contractual, semi
contractual and contractual guardian associations set
with the Company). Ability, care and perseverance of
obligations are forced on directors according to the
law of the association. Trust laws, then again, force
guardian duties upon directors.
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IIT PROVISIONS OF COMPANIES
ACT

(a) Obligations on a Director
According to Indian Companies Act, 2013,
Section 166 following obligations are put on
Directors:

(i) A Company’s Director shall not assign his
office as well as any assignments made shall
be void.

(i) Unpublished price to be maintained,
technologies, commercial secrets, sensitive
proprietary  information’s confidentiality
must not be disclosed until it is required by
law or board approved it.

(iii) To ensure users as well as company’s vigil
mechanism are not affected prejudicially on
such usage account.

(iv) The Director must ensure that adequate

deliberations are held before approving

related party transactions as well as these
transactions are in the company’s interest.

A director should always be aware of

conflict of interest situations and should try

and avoid these conflicts for the company’s
interest.

(vi) A director shall use independent judgement
for exercising his responsibilities with
reasonable and due diligence, skill and care.

(vil))A director must follow company’s stake
holders’ the best interests, in good faith as
well as for promoting the company’s
objects.

(viii) A director must act according to the
company’s Articles of Association.

\%)

(b) Liabilities of Directors Under Ca 2013

It is very important to note that, according to the
Company Act, a person is selected as a director,
although that he has responsibility not only for the
offences of the Companies Act as well as he is also
responsible for the various other statutes’ offences,
which includes Income-tax Act, GST, Labour
legislation, the Shops and Establishment Act, 1947,
the Negotiable Instruments Act, 1881 etc. The
director’s responsibilities are both collective as well
as joint and for each action that is harmful to any
company’s interests. However, the Company and the
Director both are considered as different objects, but
as mentioned in below case on Company’s behalf
director is held liable:

(i) Failure in making disclosures as stipulated
SEBI (Prohibition of Insider Trading)
Regulations, 1992 and SEBI (Acquisition of
Shares & Takeovers) Regulations, 1997 by
the directors may attract legal proceedings
by SEBI

(ii)) Fraudulent Business Conduct and all
associated debts and contracts executed

(iii) Civil Liability in case of misstatement in
Prospectus
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(iv) To pay for qualification shares

(v) Excess in share application money or
refunding of share application

(vi) Tax Liability: Unless any Past Director or a
Director is able to prove that tax’s non-
payment or non-recovery is attributable as
breach of duty or gross negligence, at that
time any past or present Director (related to
the defaulter’s time period) has the
responsibilities to pay the associated penalty
and tax amount shortfall.

Under CA 2013, supervisors can be considered
responsible as organization "officers”. "Officer"
described to involve organization supervisors, among
others. CA 2013 includes the idea of an “officer who
is in default” comparable to any infringement by the
organization of the arrangements of CA 2013 to put
risk on that individual. The extent of 'the defaulting
officer' is very wide and includes, in addition to other
things: each full-time chief (3);

(¢) Penal Provisions

For ensuring the appropriate adherence to
Responsibilities and Duties laid out, there are several
penal provisions in the Companies Act. The “Officer
in Default” concept was Board of Directors’ inclusive
in Companies Act 1956. Further, in Companies Act
2013, under Section 2 (60), under duty lapse “Officer
who is in Default” idea was specified in the situations
that for any act provision the officer is in default as
well as is considered to be these contraventions’ part
either participation or self with no objection is
responsible for punishment or penalty that may
include imprisonment. Also Nominee Directors can
also be included by the Director under scrutiny. This
is considered as a sensitive matter, as in cases where
Director is not these meetings’ part, however, had
contravention information through any means is then
responsible as well as partly accused for these acts.
Therefore, this is significant that Director’s voice of
objection must be recorded mandatorily for avoiding
these implications on innocent persons.

Under Companies Act 2013, there exists a high
penalty amount in denomination as well as in
comparison to the 1956 amendment these amounts
are very stringent. INR 2,500/- is considered as the
minimum applicable fine, however, it can be greater
than INR25Crore. Also, as per Section 166 (codified
duties), a fine between 1-5 lakhs is applied on Proven
Defaulters. Few violations examples that can result in
Icrore penalty as well as more are violations for
provisions under:
(1) Section 195 (2): Insider Trading
(i) Section 74 (3): Failure in deposits
repayment within particular time
(iii) Section 46: Share certificates’ issuance and
duplication with defraud intent
(iv) Section 42: Securities subscription on
Private Placement
(v) Section 8 : Not for Profit companies,
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As per Companies Act 2013, Section 149 (12), an
Independent Director shall likewise be kept
accountable for any actions due to or not faithfully
performed by, the director in the proceedings of the
Board of Directors, with his consent and knowledge.
Therefore, this is significant with due caution that
any Board proposal must be provided with a consent
by Independent Directors. However, in these act of
default cases, the law has observed the regardless of
the Director’s category summons are issued as well
as for proving its innocence, it lies with the Director.

Some defaulters are attracted imprisonment, majority
non-cognizable under the Companies Act 2013.
Although, offences associated with intent to fraud or
committing fraud are cognizable (for arrest there is
no need of warrant). Also, under section 66 offences
associated with share capital reduction, under Section
56 shares’ transmission or transfer with intent to
defraud, under Section 36 for investment inducing
fraudulently are cognizable, under Section 34
specifying misleading statements in the prospectus,
and under Section 7 (6) furnishing false information
or destroying any material information is cognizable.

Under Section 245, in Companies Act 2013,
Shareholders or at least 100 Shareholders’ group on
all affected parties’ behalf take “class action suit” for
any wrong doing against the Directors as well as
Company. For the shareholders, for expedited
resolution National Company Law Tribunal took
these. Additionally, to Companies Act 2013, various
acts are interconnected as well as multiple conflicts
dependent penal actions are attracted. Therefore,
directors are required to have awareness of different
laws’ interdependencies as well as how their
decisions can be influences that are still to be
implemented.

(d) Nature of Contraventions under Ca 2013 —

Non-Compoundable Vs. Compoundable
Non-Compoundable Offences: Although, there exists
some serious infringements that are punishable with
imprisonment and with fines (like fraud offences) or
with imprisonment only, wherein company’s officers
that are defaulters or individuals involved with any
company’s establishment or its affairs” management
become accountable as well as cannot be
compounded/remedied only by putting
penalties/fines. Such responsibilities are implemented
on directors in case they are in default (involving
non-executive directors) irrespective that they are
company’s directors or not.

Compoundable Offences: Under CA 2013, various

infringements are of non-compliances’ nature
(including, giving loans to directors, deposits
acceptance, provisions contravention regarding

related party dealings, failure to file annual return etc.
by the company) that entice either fines (in few cases
punishable with imprisonment or fines or both).
These offences are compounded or cured, subjected
to Act’s relevant provisions, through late payments of
fines/penalties/fees as applicable.
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(e) Liability under Few Other Laws

When a person is employed as a company’s director,
there exist some serious cascading effects regarding
director’s exposure to its responsibilities under
several minor legislation. It has been observed from
the some other legislations’ brief study that for non-
compliances, liabilities and duties thereof, through a
company generally devolves with an individual in
charge of company’s management/business conducts.

Also, in some cases
officers/directors  (whether
executive) held liable:

(i) Wherein the commitment of offence is
attributable to, or is with the
connivance/consent of any neglect on such
director’s part; or
These directors are employed by company
(as per concerned authority’s notification) to
be company’s management in charge as well
as under some laws accountable for
compliance (as owner/occupier) that permit
for these nominations, failing which
company’s each directors.

company’s  other
non-executive  or

(i)

Since under these laws, liabilities generally fall on
individuals that are responsible to, and in charge of
the company for conducting company’s business, as a
precaution, a specific person is designated by
companies (as well as notifying the relevant
government authorities) to be in charge for
factory/relevant unit’s compliances regarding some
laws, (including under the Factories Act, 1948,
appointing that person as manager or occupier for
obedience).

IV SUGGESTED SAFEGUARDS AND
PROTECTION

(a) Safeguards -
Approach

Adopt a Precautionary

In request for protecting their interests as well as
dodge unnecessary obligation, this is prudent that
director embrace a preparatory methodology. The
following are a portion of the safeguards that can be
thought of and upheld:

(i) To go to meetings routinely;

(ii)) To be inquisitive and abuse plans for
uncommon things and to look for further
information in writing if vital;

(iii) Guarantee that contradictions/dissenting
opinions are recorded in the minutes;

(iv) Acting genuinely as well as with appropriate
defense;

(v) Reporting worries about unscrupulous
direct, actual or associated misrepresentation
or infringement with the company's set of
accepted rules or morals strategy;

(vi) Set up review panels to look for professional
exhortation and, if the circumstance
demands, draw in outer offices;
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(vii)Involving outer offices to address issues
with whistle blowing. For whistle blowing,
the Company might consider employing an
external reporting organization;

(viii) Consider excusing yourself in instances of
contention from participating in proceedings
to give vital exposures of interests/clashes;

(ix) Have a skilful ongoing and everyday

consistence group and set up councils (for

occasional internal reviews, and so on); and

Include pay arrangements in the

appointment letter as well as look for

Director and Officer Organization risk

insurance ensure against noxious action (6).

(69)

(b) Some Recommendation
Lastly, as a general rule, it is always recommended to
the directors:
(i) For declaring an interest in a proposed
arrangement or transaction.
(i) For exercising reasonable diligence, skill
and care in exercising their powers
(iii) For exercising independent judgment in all
decisions.
(iv) For promoting the company’s success for its
share holders’ benefits
(v) For acting within powers according to the
company’s incorporation documentsas well
as using powers for the authorizedpurposes.
(vi) To avoid conflicts of interest.

Including these aspects, all directors are imposed
with fiduciary duties as well as with a duty of care
and skills by common law. Further, it is significant to
observe that once director resigns, it does not result
in ceasing the fiduciary duties of being a director.
These duties include: the duty of confidentiality, the
duty not to make an unauthorized profit and the duty
to avoid conflicts of interest which sustained after the
director’s resignation.

(¢) Limited Liability of Independent Director and
Non-Executive Directors
To an organization, Independent Director considered
as a mentor and guide. Their function involves
enhancing credibility as well as corporate governance
standards by working as an independent third party
and help in handling risk. Such directors are
responsible for ensuring proper governance by
creatively and proactively involving in various
committees set up by company. The independent
directors are needed as they performs the following
significant functions, including but not limited to
(1) facilitate enduring as well as countering
pressures from owners,
(i1) in succession planning, fulfilling a helpful
role
(iii) on issues like standards of conduct, key
appointments, resources, risk management,
performance, and strategy he must support
in acquiring independent judgment to bear
on the board’s discussions,
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(iv) whereas  calculating the  company’s
management and board performance that
bring an objective view and

examining, supervising and describing
performance of management regarding
objectives and goals agreed in the board
meetings.

™)

In the companies, directors are designated according
to Companies Act, 2013, section 149 and section 149
sub section 12 offers for the situations wherein Non-
Executive Directors and Independent Directors’
liabilities can be secured. Further, it has been
significant to observe that, only when below
situations are met, then only Non-Executive and
Independent Directors are held liable, which are:

e with his connivance or consent or where he
hadn’t acted meticulously; and

e Acts of commission or omission through
companies that took place with his
awareness, attributable through Board
Process. In case, such situations are not met
then Non-Executive/Independent Directors
cannot be held responsible under any
circumstances.

V CONCLUSION

The above examination is giving broad guidelines for
somebody to decide to turn into the role of a Director,
however it is not that difficult to contribute well and
play the role a Director efficiently, if they satisfy
their obligation in the wellbeing of the sharcholders.
In order to avoid any serious circumstances against
them or against the company, the directors must be
more prepared now than before. They must attend
various board meetings as well as must be completely
conscious of the business of the companies. Before
joining a board meeting, they need to arrive very
prepared and alert. Interest in the meeting alone is
not, at this point adequate, it is additionally important
to guarantee that every communicated questions or
inquiries are suitably recorded in the meeting
minutes, which is significant and critical proof to
maintain a strategic distance from legitimate issues
sometime in the future. Proper training is needed for
Directors who take up this role and the same will
equip them to work in the organization's best interest.
It must be guaranteed by itself that the directors do
not remain unadvised, but in case of critical situations
or doubts legal advice will be prudent practise for
someone who is relatively less knowledgeable or
inexperienced. Liability insurance for directors is
now very important for directors. In the very heart of
the business system, a significant part is played by
the Companies Act 2013 in Corporate Governance
enactment. Corrupt people can be holding the
necessary shield due to fear for some time, although,
the fact that these rules are being circumvented may
not be long. Corporate governance needs to be
imbibed by tangible benefits to the followers in the
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soul of the system, if only then it resulted in
companies’ goal as well as is thoroughly pursued.
One of the best thing is that companies’ each
sharcholders and stakeholders believe in the
Companies Act as well as this will help in continually
clarify the pathway to universal corporate
governance.

A significant part is played by the Companies Act
2013 in Corporate Governance enactment in the
companies system’s very core. Although, it relies on
adherence for survival rather than adherence to
purpose that like every earlier amendments might
result in its failure. During assurance of the interest
of the shareholders, it should be more straight
forward. Corrupt people can be holding the necessary
shield due to fear for some time, although, the fact
that these rules are being circumvented may not be
long. Corporate governance can only be imbedded
into the system’s soul by supplying the followers
with tangible advantages, if only then it resulted in
companies’ goal as well as is religiously practised.
One of the best things is that companies’ each
shareholders and stakeholders believe in the
Companies Act as well as this will help in
enlightening the universal Corporate Governance’s
path.
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ABSTRACT

The electronics sector is one among the others automobile, construction, and agriculture that has the largest growth
potential and majority of household expenditure is on these sectors. Urbanization requires construction and more
than 2/3 of the construction is yet to be started in India. The ownership of passenger cars is predicted to increase
from 20 vehicles per 1000 to 175 by 2040.India is experiencing digital revolution and is the second largest market
for smartphones apart from United States. This sector will provide the maximum advantage through the application
of circular economy and enablers like- tracking, Sharing. This paper focuses on the framework for different
principles of circular economy and some business practices that are followed in India.The main aim of the study is
to understand the application of circularity principle for Electronics & Electrical Equipment sector in India.

Key words: Circular Economy, Waste Management, Sustainability, Business Model, ¢ Waste

IINTRODUCTION scenario with finite availability of resources. The
Google search for circular economy clearly indicates
The relevance to the circular model has gained the significant role a circular economy framework
significance long back; still there are not many holds in the development of strategies and policies
researches in this area primarily because of the for sustainability by business entities and policy
importance given to the linear growth models. makers.
The focus has been shifted from linear to circular A closed loop ECOSYSTEM is created by the
after 2005 when a significant mismatch between circular economic model for effective consumption
future demand and supply had been investigated in a and utilization of resources.

> Resource >>production>> Distribution >> Consumption >> Waste >
Extraction

Fig. 1: Linear Economy

The circular model configures an ecosystem which MacArthur Foundation, 2015).Circular economy as a
adopts the paradigms of reduce, reuse and recycle concept is the key in grouping different range of
and is resilient and waste free. (Espito et al,2-015, waste resource management approaches by very
Geng & Doberste in 2008, Mathew et al 2011, Tse et efficiently drawing the attention towards the capacity
al 2015, 2016, Yong 2007). of prolonging resource use (Blomsma& Brennan,

2017). Circular economy is more of a holistic
framework that attempts to unify different strategics
for sustainability (Murray et al., 2017). The inclusive
and comprehensive stance of circular economy model
has allowed for it to be linked with sustainable
development. It has also linked an economy which
attempts to work in synchronization with the
socioeconomic and environmental systems in which
it is imbedded, for a better and sustainable future
(Brundtland 1987; Webster 2013; Kirchherr et al.,
2017).

The Ellen MacArthur Foundation has worked very
hard at accurately defining circular economy as an
industrial system which can be regenerated or
restored by an intention and design. The definition
provided by the FEllen MacArthur Foundation
attempts to focus on three key pillars that together set
the base for creating a closed system. This closed
system would be one where materials are used in a
manner to ensure their highest utility along with
minimal environmental damage. It also includes
preserving  natural  capital  while  fostering
effectiveness all across the entire system (Ellen

1620



Shodhaytan — Rabindranath Tagore University Journal Vol.VIII/Issue XVI June -2021

v
/
/

| Recycling
seclor

1
\
\‘\
i
p yd \7 Q S—
/ \
/ 3\

| Reuse/Recy
| cle/Reduce
\

S~ S

f{

\ /
( Consumpti \,
\ on ] \

ISSN : 2349-4190

N

\

/
/ Q P i
/- N

/ \
/ \
| Production |
\ /

\,

T—
N
/ N
/ \

Distribution Il

‘\7\¥ 7://

Fig. 2: Circular Economy

Researchers have linked certain attributes that
connect the circular economy model and the concept
of sustainability. Both concepts have global reach;
both include innovations and focus on new product
designs, cooperation among the various stakeholders
across different sectors (Geissdoerfer et al.,2017).
The advocates of circular economy believe that it is
paradigm shift that aims to improve the ecological,
social and cconomic value of the environment, It
attempts to provide a global solution for the issue at
hand (Kopina& Blewitt, 2015). The basic idea of
circular economy has been around since the 1970°s,
although the need for it did not exist at that time as
there was a sufficient supply of natural resources at
that time (Webster, 2013). The need for circular can
be attributed to the following reasons:
(a) The scarcity of natural resources.
(b) The advancement of information technology that
has enabled the tracking of materials within the
loop.

Billicn tonnes
B B WA

10
1 -
e e
o

1980 2005 2020

E GEF

(c) There has been a shift in the pattern of consumer
behavior which has made us more ready for
access than ownership.

The world is on the edge of making a very important
decision for the future. The selection of an incorrect
option, the impact on the ecosystems globally can be
very drastic (Larsson et al., 2011). In the present
scenario there exists a combination of crisis in
different areas of industries across the world. To
effectively tackle these crises, one must try and look
at the bigger picture. To analyses the crisis and
develop a solution for the same a holistic perspective
would be beneficial. One of the fastest growing
sectors in India is the Electronic and Electrical
Equipment Sector in India. Therefore, it becomes
imperative to study the principle of circularity in this
sector.

2040 50

snanio slow down of developme

Fig. 1 India’s past material dem nd and future projections until 2050
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To move in the direction of circular economy, the
way things are produced and consumed requires a
paradigm shift. Industries must attempt to
incorporate a closed loop thinking at the heart of their
current business models which  will have a
significant implication on our society, since the
current methods of how we develop things not only
decides how we work but also what we buy as well.
(Womack, 1990). Circularity concept is not just
recycling it is basically a system which is restorative
in the industrial processes which treats the waste as a
resource. It implies that once a in the product life
cycle the product’s life ends attempts should be made
to utilize them by creating a value of it (Ellen Mc
Arthur 2015). The transition from tradition to circular
requires the changes in the functioning of
organizations and reshaping of the supply chain
process by infusing the mindset of sustainability in
product designers.

The concept of circular economy provides
sustainability approach to business practices through
reversing the depletion of resources and waste
generation. The World Economic  Forum,
Governments and business leaders have championed
the circular economy movement. Unfortunately, the
skepticism remains as to whether the required
changes to business models and consumption patterns
are feasible. Transition to a circular economy
requires co-operation and co-ordination across
multiple spheres of influence.

The policies in India are still focusing on the
themes relating to individual areas and the
approach followed in not well structured and
systematic. The policy focus is majorly on
extraction and mining rather than resource
efficiency or SRM (NITI AAYOG, 2017). The
National Design Policy of 2007 directly relate
with resource efficiency and secondary resource
management but is related to value the strategic
content of material in the product, which is
crucial for resource recovery. The goals of
sustainability and inclusiveness can be achieved
through emphasizing the need for RE and SRM
by integrating innovationwith the developments
in science and technology.The businesses willing
to adopt the principle of circularity finds this
integration challenging. Business involving
circularity approaches viz, substituting the scarce
and hazardous material/ resources with the
restorative, cleaner and more regenerative ones
involves huge financial resources which they
lack. There is an urgent required for not only
technological but financial eco system also that
can help India to adopt circular economy. For
sustainable growth along with the creation of job
opportunities manufacturing sector is gaining.
Enhancement in resource efficiency and
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promoting SRM usage has vast potential in
creation of not only environmental benefits but
also creating economic opportunities in the
production processes. The policy in India has
failed to promotion of resource efficiency and
SRM in the manufacturing sector in spite of such
promising environmental and economic benefits.

II ELECTRONIC AND
ELECTRICAL EQUIPMENT IN
INDIA

Consumer’s in India are looking forward to
improving the lifestyle and their standard of living
including their homes as the composition of middle-
class population and the youth aged below 35 years
or less has been increased. This radical
transformation in demographics along with the fall in
prices of consumer electronics has brought about a
transformation in the white goods market in India.
According to the National Electronics Policy 2019,
the global electronics production is estimated to be
US$1,740 billion in 2017 and has registered a growth
rate of 5%. The India electronic hardware production
in the year 2017-18 has been around US$59 billion
with the growth of 26.7%. In the global hardware
electronics production, the share of India is 3.4%. In
the India’s GDP the share of domestic electronics is
2.3%. For the year 2017-18 the imports of electronic
goods were of about US $ 53 billion in 2017-18. It is
expected that the demand for electronic hardware will
increase to US$400 billion by the year 2023-24. This
is not in favor of India and hence the promotion of
domestic  electronic  hardware = manufacturing
becomes very crucial. The Domestic production has
increased considerably over the past few years and
the production of LED products, LCD/LED
Televisions and mobile handsets have increased
significantly. In the last few years, the PMP (Phased
Manufacturing Programme) for mobile handsets and
related subassemblies components manufacturing has
created robust manufacturing eco system in India.

Several schemes have been launched to promote
electronics manufacturing in India. For the
development of the ESDM sector, the National
Policy on Electronics aims to provide and ecosystem
through hosting a few policies to reduce the
dependence on Imports and development of
infrastructure for the growth of the sector.

The e waste in India is currently growing per
annually is increasing at a growth rate of 30%
(Pandit, 2016). In India the unorganized sector
manages more than 95% of e —waste, who down
cycle the end of the life product (burning or dumping
in water bodies of useless materials) and does not
recycle it, while only around 2% is being recycled.
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Source: NITI Aayog, 2019

III VALUE CHAIN IN ELECTRONICS
AND ELECTRICAL EQUIPMENT
SECTOR

The extraction and raw materials supply, sub-
components production, product designing and
manufacturing, distribution of product and retailing,
use phase of product, waste management and
recycling of waste are the various value chains in the
Indian FElectronic and electrical equipment sector.
The potential to energy saving is huge in the input
stage itself if recycled material is used in place of
extracted virgin material. Disposing off the hazardous
material continues to be a major concern. It is also
essential to design the consumer appliances which
can be easily re-paired, and its life can be prolonged
casily. Thus, the call of the hour is to develop an
effective and efficient infrastructure for reverse
logistic network and recycling because of the toxic
nature of ¢ waste andits potentialill effects on
environment and health.Nokia one of the mobile
phone manufacturer has made serious efforts in e-
waste collection and disposal which is in accordance
with CPCB and authorized byExtended Producer
Responsibility in India.

(a) Resource Extraction and supply of raw
material - In the first phase of resource
extraction and supply of raw materials, the
composition of the material used has changed
significantly due to technological advancements
which includes not only usage of miniature
components but also understanding the impacts
of hazardouscomponents. Like, replacing the
metal components with plastic has decreased the
weight pf the product and banning of hazardous
materials in the production along with the use of
new rare materials. The is more use, although in
smaller quantity of exotic metals which has a
very low recovery value (NEW, INNONET,
2016). There is demand more use of recycled
material as compared to virgin material. Few
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companies have started production without use
of PVC and BFR as their commitment towards
environmental cause namely Apple, Google and
HP. Dell is also in process of making their
commitment to go 100% green.

Design Stage In today’s consumerism world
companies are producing single use short life
span products as they are facing market
saturation accelerating the replacement cycle,
however the need is to provide and design
products which extends the usage life. The
material resource can only be saved through
extended use life along with the spread of carbon
print over many years. It is also desired that the
product should be repairable and can be easily
upgraded. There is huge potential for repair
works and business offering repair works and
sharing platforms will be creating more jobs and
affecting the environment and social front in the
positive way.

Best Practices during the input stage: Dell
uses the closed-loop plastics derived from water
bottles and old computers sourced from the
policy of take back. They are the first company
that offers computers produced with certified by
UL Environment recycled plastic and their own
sourced used old electronics. The process that
Dell follows extends the life of plastic, reduces
the cost and carbon emission.

End of Life Stage: The formal recycling system
can only work if the proper infrastructure to the
reverse logistics is in proper shape. The system
of recycling should be cost effective and the
quality of recycling process is should also be
efficient. It is the mandate under the E- waste
management Rules’2016 and amendment 2018
that it is the producer’s responsibility to make
arrangement for getting the products back under
the effective and efficient waste management
mechanism. Deposit Refund Scheme (DRS) is
being recommended (through implementation
through dealers and retailers) to be provided to
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the customers from the producer so that customer
returns the end of life equipment. The task to
channelization of e waste for recycling and
dismantling is assigned to the Urban Local
Bodies.

®

Bhopal e -waste clinic- India’s first e waste
clinic to enable segregation of waste, its
waste and disposal of waste from both
household and commercial is being set up
by the Municipal Corporation of Bhopal and
CPCB. The waste collection services
extended by the e waste clinic include both
doors to door as well as anyone can deposit
directly at the clinic in exchange for a fee.
The clinic has been developed in accordance
with the e Waste Management Rules of

(i)
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2016 and the CPCB is being extending
assistance to this clinic for technology.

Envirocare, India - E waste Management
and Handling services are provided by
Envirocare in the entire India Subcontinent.
They deal in the e waste which may be of
any type and any stage — final disposed after
the life,not continued in wuse broken,
outdated etc. are being collected by the
company for safe segregation, transport,
dismantling and disposing. The company is
authorized and has license from SPCB and
CPCB. The main goal of theorganization
isconservation resources and environmental
protection. The company offers recycling of
¢ waste, implements EPR for products and
acts as a PRO (Producer responsibility

Organization) for them.

Overview
Company Envirocare
Year of foundation 2009
Founded Hafiz Ansari
Reach PAN Indian
Contribution to circular economy e Provision of value addition innovation in ¢ waste recycling services
e Focusing on provision of environmental safety, security and
healthyand creating green and clear earth
Process RECYCLING, Envirocare's e[Jwaste disposal process is a complete recycling
process starts from collection, Sorting, dismantling, disassembly, Physical
and mechanical separation of complex materials, and disposal of hazardous
waste material
Positives e Envirocarchas presence in PAN India: Dealing comprehensively in
Management and services e wastesector.

e  Collection of all types of e waste including desktops, laptops, mobile
handsets, and all other types of electrical and electronic equipment.
and at all stages of disposal: end of life, working, non - working,
distorted.

e SPCB and CPCB authorisation for collection, Sorting, dismantling,
disassembly, Physical and mechanical separation of complex
materials, and disposal of hazardous waste material

e The organization focusses on conservation resources and
environmental protection

e Services spectrum ranges from  Recycling of E-waste to
Implementing EPR (Extended Producer Responsibility) for produces
and acting as a PRO (Producer responsibility Organization) for them.

e  Supporting the Customer for CSR Activities like Channelizing of E-
waste, setting up Collection Point and Providing E-Bin

challenges The major concern is DATA Protection; they offer On Site Data Sanitizing
and Degaussing. They also provide physical Destruction of Disk and Media.

To prepare the new future, it is expected that
companies need to be more responsible for the waste

Source:https://envirocareindia.co.in/

companies have even a bigger role in managing this
waste.

generated by them the e waste management
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Fig. 2::Challenges of e-waste management in the Indian context
Source: NITI Aayog, 2019

IV CONCLUSION

Consumers are the only one that can provide
effective management of ¢ waste and they are being
encouraged to correctly dispose-off their ¢ waste
.With the increment in the re usage and recycling
rates there has been a link between the initiatives like
Extended Producer Responsibility (ERP), Design for
Environment (DfM); 3RS with the market so that the
consumers also adapt sustainable consumption habits
. The success of Extended Producer Responsibility
(EPR) requires proper infrastructure, policies
especially designed for e- waste, technology, and
skilled labour along with the financial backing, which
unfortunately India lacks in. Moreover,the e waste
policy 2016 is not able to clearly define the
responsibility and the role of various stake holders
and organisations in the field of waste management.
Although the promotion of Circular Economy cannot
be solely done by the Government only but an
approach involving the partnership of consumers,
retailers and investors jointly is required. With the
improvements in technologies and innovations like-
Cloud, the electronic sector can ecasily dematerialize
and creation of a sustained economy from millions of
e-waste disposed of every year has create has a huge
demand and potential. To prepare the new future, it is
expected that companies need to be more responsible
for the waste generated by them the ¢ waste
management companies have even a bigger role in
managing this waste.
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ABSTRACT

Financial performance analysis includes analysis and interpretation of financial statements in such a way that it
undertakes the full diagnosis of the profitability and financial soundness of the business. This term is also used as a
general measure of a firm's overall financial health over a given period of time. The financial performance analysis
identifies the financial strengths and weaknesses of the firm by properly establishing relationships between the items
of the balance sheet and profit and loss account. In this paper, an attempt has been made to analyze the profitability
position of Lupin Ltd. pharmaceutical with the help of mean, standard deviation, coefficient of variation. The study
is conducted by taking into account of the data for five years from 2015-2016 to 2019-2020. The financial
performance of Lupin pharmaceutical is evaluated and found that the profitability of Lupin during the study period

is satisfactory.

Key Words: - Financial Performance, Profitability, Ratios

I INTRODUCTION

(a) Financial Performance: “Financial performance
is technical appraisal of profitability and
financial strength of any company concern”
According to Kennedy and Macmillan ‘financial
statement analysis attempt to reveal the meaning
and significance of the items composed in profit
and loss account and balance sheet. To assists the
management in the formation of sound operating
and financial policies’. According to accounting
point of view financial statement are prepared by
a business enterprise at the end of every financial
year. “Financial statements are end products of
financial accounting.” They are capsulated
periodical reports of financial and operating data
accumulated by a firm in its books of accounts-
the General Ledger. One of the most
fundamental facts about businesses is that the

operating— performance of the firm shapes its
financial structure. It is also true that the
financial situation of the firm can also determine

its— operating performance.  The financial
statements are therefore important diagnostic

tools for the informed— manager. The financial
performance identifies how well a company
generates revenues and manages its assets,
liabilities, and the financial interests of its
stakeholders.

Importance Financial Performance:-
Performance appraisal involves a broad area of
coverage. The perception all through is on the
efficient management of company resources.
Financial Performance can be made through a
careful and crucial analysis of the financial
statement of an enterprise. Usually the financial
statement of a business concern comprises two
statements: Balance sheet or position statement
and Profit and loss account or income statement.

(b)

The overall performance of a business cannot be
judged without a systemic analysis and
interpretation of its financial statements. The
advantages of such an analysis are as follows.

1626

e To find out the financial stability of a
business concern
To assess its earning capacity
To estimate and evaluate its stock and fixed
assets.

e To assess its capacity and ability to repay
short and long term loans

e To estimate and examine the possibilities of

its future growth
II COMPANY PROFILE
Lupin Ltd. Pharmaceutical is one of the

largest generic pharmaceutical companies by revenue
globally. Lupin was founded in 1968 by Desh
Bandhu Gupta, who was a professor of chemistry
at BITS-Pilani, Rajasthan. Gupta moved to Mumbai
in the 60s to work on his business enterprise for
which initially he had initially borrowed Rs 5000
from his wife to fund his venture. Subsequent
funding from Central Bank of India, the company
was able to start their manufacturing facility for
producing folic acid and iron tablets for Government
of India mother and child health program. Later
Lupin started manufacturing anti TB drugs which at
one point formed 36% of the company sales and was
considered as the largest TB drugs manufacturer in
the world. In the year 1987 Lupin establish its one
branch in mandideep Lupin's research program
covers the entire pharma product chain.

IIT REVIEW OF LITERATURE

Ashok kumar Panigrahi(2019) Analysis of Financial
Performance: A Study of Selected Pharmaceutical
Companies , study the profitability position of five
pharmaceutical companies of India by applying the
various ratios and also statistical tools to know the
financial position of these companies.
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Gopinathan Thachappilly (2009) stated that even if a
business has high profitability, it can face short-term
financial problems and its funds are locked up in
inventories and receivables not realizable for months.
Any failure to meet the obligations can damage its
reputation and creditworthiness and in extreme cases
even lead to bankruptcy. In addition to, liquidity
ratios are work with cash and near-cash assets of a
business on one side, and the immediate payment
obligations (current liabilities) on the other side.

S. Saravanan & R.Prabu (2018) A Study on
Financial Performance of Pharmaceutical Company,
In the research paper the researcher study the
financial position of main three Pharma companies of
the India by applying the profitability ratios as a tool
of study and make the conclusion.

IV OBJECTIVES AND SCOPE

(a) Objectives and Scope

The following are the specific objectives of the
study.
(i) To analyse the profitability position of
Lupin Ltd. Pharmaceutical
(ii)) To analyse the factors influencing the
profitability of Lupin Ltd. Pharmaceutical
(iii) To offer findings and suggestions and
conclusion of this study.

(b) Scope of the Study- The present study aims at
assessing the profitability position of Lupin
Ltd. Pharmaceutical . The study could help the
company as well as the investors to understand
its financial efficiency. It aims to help the
management to find out its financial problems at
present and the specific arecas in the
business, which might need some effort for
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more effective and efficient utilization of its
resources.
(¢) Sources of Data- Secondary data is used for the
study. The required data for the study is
collected and compiled from published financial
annual report of Lupin pharmaceutical for the
period from 2015-2016 to 2019-2020 which is a
reliable and empowered corporate database.
In addition to this, supportive data is collected
from books, journals, annual reports and various
news-papers.
(d) Research Methodology- The methodology
adopted to analyse is through ratio analysis, and
interprets general financial statements to assess
the  profitability  position.  Further a
comprehensive analysis is carried by applying
statistical techniques namely mean, standard
deviation, co-efficient of variance.
(e) Period of Study- The study covers a period of
five years from the financial year 2015-2016 to
2019-2020
(f) Limitations of the Study
(1) The study is confined to five years data only,
i.e. from 2015-2016 to 2019-2020

(i) The study is based on secondary data
collected from the Annual reports of Lupin
Pharmaceutical.

V ANALYSIS OF PROFITABILITY

Following Profitability ratio helps in interpreting
the financial Performance of Lupin Ltd
Pharmaceutical.

(a) Gross Profit Ratio

(b) Operating Profit Ratio
(c) Net Profit Ratio

Table No. 1
Gross Profit Ratio

2019-20 10805.83 11025.66 102.03
2018-19 11031.56 11356.32 102.94
2017-18 9853.9 10088.18 102.37
2016-17 12398.08 12753.15 102.86
2015-16 10882.87 11343.77 104.23
Mean 102.891

S.D 0.837794377
C.V 1.539693794

Sources :- From the Annual report of Lupin Pharmaceutical
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Interpretation:- From the above table of Gross profit ratio of Lupin shows that they earning gross profit
consistency same during the study period it means same value of cost of goods sold applied every year.

Table No. 2
Operating Profit Ratio
2019-20 10805.83 1388.86 12.85
2018-19 11031.56 2426.48 21.99
2017-18 9853.9 1696.05 17.21
2016-17 12398.08 4120.01 33.23
2015-16 10882.87 3681.39 33.82
Mean 232
S.D 9.43
CV 88.98

Sources :- From the Annual report of Lupin Pharmaceutical

15000
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5000 - M Operating Profit
W Ratio
0 I T T T T 1

2019-20 2018-19 2017-18 2017-16 2015-16

Interpretation:- The above table reflects that the operating profit ratio of Lupin is fluctuating .In the year 2015-16
& 2016-17 it is almost same but from 2017-18 it starts fluctuating. The operating profit ratio shows a fluctuating
trend during the study period. This fluctuation implies inability to keep operating expenses properly controlled for
level of sales achieved

Table No.3
Net Profit Ratio
2019-20 10805.83 727.55 6.73
2018-19 11031.56 1538.83 13.94
2017-18 9853.9 1344.66 13.64
2016-17 12398.08 3141.33 25.33
2015-16 10882.87 2830.87 26.01
Mean 17.13
S.D 831
CV 77.46

Sources:- From the Annual report of Lupin Pharmaceutical
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Interpretation:-The net profit of the lupin is express REFERENCES
downfall year by year and in the year 2019-20 it was
very low as low level of sale due to the firm’s [1] Singh, PXK. (July 2004). Working capital

capacity to face adverse economic condition such as
price competition, low demand etc.

VI CONCLUSION

Financial management has great importance in
making management decisions. The financial
soundness of a company can be achieved maintaining
liquidity and profitability of the company. The
purpose of this study was to measure the financial
performance i.e. profitability of the Lupin
pharmaceutical. The analysis practically reveals that
gross profit ratio, operating ratio and net profit ratio
of the Lupin pharmaceutical during the study period
is satisfactory. During the period of study there were
a few ups and downs in the profitability but it did not
affect the operations of the companies to a great
extent. If the Lupin Pharmaceutical Ltd. has to the
perform well, it has to invest further capital and has
to do more sales, only then it will get better its
performance level for the prosperity of the company.
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ABSTRACT

In 2020, in the mid of February last year, we unknowingly got in touch with Corona Virus and since then our world
has changed completely. The disease first showed its presence In Wuhan, China and within 2 months it travelled the
whole world. It lefi no corner untouched and every business took a direct hit, every sector was compromised and
hence education sector was also not left untouched. Shutting down schools, colleges, cancellation of exams have
impacted 94% of our whole student population and to this date, the education sector has not seen a remarkable
improvement as general promotions, lack of offline exams has only made it difficult to keep up the standard of
education. While at one hand social distancing norms has made it difficult to carry on with the traditional learning
and teaching, on the other hand the challenge of reopening the institution if there is relaxation in the covid-19
guidelines is also a very big challenge for the country. The Aim of this study is to explore the options, the problems
and the challenges of education imparting during the pandemic and to understand the perception of teachers,
parents and students to find out solutions so that another academic year is not completely overlooked yet again. The
need of the hour is to find innovative solution to our educational constrains and to come up with effective strategies
to make sure that we are ready to face the future with online learning.

Keywords: c-learning, online learning, education standards, constraints, student psychology, strategies and
perception.

I INTRODUCTION II LITERATURE REVIEW

Covid-19 has impacted every sector of our life, there Subedi et al (2020) in his study gave importance to
is no section of society which it has not impacted and the online tools which can help students learn better
with the second wave and third wave predictions, we and emphasized that the different age group of
have to start building our future taken into students needs altogether different approaches to
consideration that covid-19 will still be there. learn better and the universities should facilitate their
According to WHO, we will not be totally free from students with customized learning tools. He also
Corona virus before 2024 at the least. As we suggested that students” mindset plays a vital role in
discussed that it had impacted every major sector of the process of learning as a fixed mindset will find it
society, our education sector has also taken a direct difficult to adapt the changes, new ways of learning
hit. The government announced complete lockdown and on the other hand flexibility in the thought
and effective guidelines were also given as it was the process will render much more absorption of
only logical solution to control the virus to an extent. knowledge and effectiveness with which the learning
This nationwide lockdown has impacted our younger tools can be applied.

minds especially who hail from rural areas. We have
always relied on traditional education system and
hence it has been very difficult for parents and
students to cope up with online learning.

Petrie, 2020paid more attention on the psychological
distress with which the students went through as in
just few days their world completely became online,
the mental pressure to deal with the new ways of

We can safely assume that institutions will not be education and living in general caused reduced
opening soon, and hence it is vital for our students productivity. While the government and frontline
that we can achieve maximum productivity with our workers did their job exceedingly well, the
online learning. This study is aim towards finding out educational systems also made it sure that the
the perception and involvement of parents and imparting of the education should not be put on halt
students towards the concept of e-learning and to and thus there are still new ways yet to be explored
throw light on some of the problems faced by them so the students can continue performing well like
so we can start looking for solutions to maintain our they used to before the pandemic.

cducation standards. Murgatrotd, 2020his study focused more on the cost

at which the education is delivered, he emphasized
that most of the developing countries have no access
to internet and digitized gadgets and many students
who belong to rural areas find it very difficult to cope
up with online education as they have no such
devices on which they can carry on their learning. On
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the other hand there is also the concern of parents
who can afford online learning for their children, the
problem of increasing screen time, stress on eyes and
mind are some of their main concerns. Lack of
parental guidelines also poses a threat to young
learners, hacking companies has more means to
collect data and use it inappropriately.

According to a meta-analysis on e-learning (Cook
2009), he reported that online learning is not that
different to conventional learning and is very similar
in approach as well, to improve the e-learning
experience, it is the duty and the responsibility of the
educational institutes to comply with the guidelines
and recommendations by government agencies, while
keeping students encouraged and motivated to
continue learning online during this tough pandemic
times.

Vijaya Mary Pothula, 2021 in his recent study
stated that there is not all bad news for the education
sector as he stated that with this new approach of
living and learning, students are becoming far more
creative and innovative than ever, they are making
most of the technology in front of them and are
learning new skills as well. He acknowledged that
without online learning, students would not have
been this tech savvy and webinars, presentations,
online exams, teleconferencing would have been not
used till a decade later if it had not been the only way
to learn and teach during the unpredictable pandemic.

Cathy Li 2021 in her writings talked about the effort
of educational institutions, online coaching classes
and tutorials has made in this current pandemic, She
suggests that distance learning across the world was
getting popular decade by decade and hence the
institutions has the power to make online learning
effective for students and many online tutorials
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companies like Ding, Byjus have started providing
free lessons to the students so that the standard of
education is maintained and it is not lost with the
ongoing challenge our world is facing.

III OBJECTIVES AND

METHODOLOGY

(a) Objectives of the Study:

(i) The objective of this particular study is to
find the problems and challenges faced due
to ongoing pandemic in online learning,

Research Methodology: To collect more

accurate data, primary method of data collection

was adopted, since the schools, and other
educational institutions are closed, we opted for
online survey method to carry out our study and
conclude the study in a more effective manner.
Total 8 questions were asked which were
directed towards parents and students and the
questionnaire was based on attitudinal (agree,
disagree and can’t say) and nominal scale (yes,
no, can’t say) which was a closed ended
questionnaire. The basic questions covered the
demographic details of the participants (name,
gender), their role in the survey was also asked
(as a student, parent, guardian).

(b)

Convenience sampling technique was adopted for
drawing sample. Sample size was of 100 participants
and the data was collected from 108 respondents. In
terms of statistical measures frequency count
percentage was used to analyze the responses of all
the questions and later graphical representation of
data was done to highlight responses of the
participants.
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IV DATA ANALYSIS AND INTERPRETATION

Tabular Number 1 : Descriptive Statistics

N Maximum Mean Standard
Deviation

Gender 108 2 1.5238 0.707106781
Role 108 3 2.2035 1.414213562
Online Learning more 108 3 2.0285 1.414213562
effective  than traditional
learning
Resources for learning online 108 3 2.6548 1.414213562
Increased screen time 108 3 2.3985 1.414213562
Time Saving 108 3 2.3999 1.414213562
Studying from Online Notes 108 3 2.6987 1.414213562
Online Education Structure 108 3 2.5647 1.414213562
Confidence in distance 108 2 1.5325 0.707106781
learning
Option of online learning after 108 2 1.5589 0.707106781

pandemic is over

Statistical tools like Mean and Standard deviation
was used to study the data. The average score (mean)
came out to be 2. (2.1528 approx). Those who scored
less than 2 were perceived that they have positive
response for online learning and those who scored
more than 2 were considered to have negative
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response to the questions related to online learning.
Mean was calculated 10 times and the nominal and
Attitudinal scales were used in questionnaire. First 2
of the 10 questions are based on the demographic of
the respondents.
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V RESULTS

(a) Gender:

@ Female

® Male
Out of the 108 participants, 51.2% were male and the are more involved in the online learning and hence,
rest were female. We focused more on male there are more male participants than female.
participants as in most of the household the fathers’
(b) Role:

@ Parent

@ Student

@ Guardian

51.2%

As depicted in the above graph, more than half of our 34.5% of our participants were parents and rest
participants were students (51.2%) as the study was 14.3% were guardians ( who oversaw the online
based on effect on students’ education, we focused learning process at home).

more on students themselves. Other than students
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(¢) Do you think that online learning is as effective as conventional learning?

@® Agree

@ Disagree

@ Can't say
From the graph above, we can conclude that online effective or not, as we saw 13.1% respondents did not
learning is still not completely effective as answer directly and were not sure of their perception
conventional learning and most of our respondents towards online learning.

were still coming to the conclusion whether it is as

(d) Do you have enough resources, like internet connectivity, proper applications to attend and take
advantage of online learning?

@ Agree
@ Disagree
@ Can't Say

The figure clearly depicts that internet connectivity; learning. 67.9% of our respondents agreed to the very
applications were enough for their children and same fact.
themselves to take most of the advantage of online
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(e) Do you agree that online learning has led to increased screen time of your child? (Question specifically

for Parent/Guardian)

The above figure explains the concern of the parents
(75%) regarding the increase in screen time of their
children due to online learning, the students are doing

@ Agree
@® Disagree

@ Can't say

their homework on devices, reading notes online
which has led to exponential increase in their screen
time.

(f) Do you think online learning is time saving than conventional learning?

47 6%

The above figure depicts that, many of the
respondents (47.6%) agreed to the fact that online
learning is very time effective as the children are at
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@® Agree
@® Disagree
@ Can't say

home, there is no pickup and drop time involved, no
Iunches and the class time is flexible and less as
compared to conventional classes as well.
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(g) Do you find it difficult in collecting or studying from notes, as study material is on your device?
(Question specifically for students)

@ Agree
@ Disagree
@ Can't Say
The figure above depicts that students are finding it
difficult to collect and study the notes online, as it is (h) How satisfied are you with the way learning
not in their habit and this question was directed is structured at your child's school right
towards students mainly and most of the respondents now? (Specifically for parents)
(58.3%) answered in against of studying from notes
online.
@ Satisfied
@ Dissatisfied

@ Can't Say right now
@ Not Fully satisfied

This question was directed towards parents and from or against of online learning and there is a close
the above figure we can conclude that most of our competition in other categories as well.
respondents (46.4%) are still not convinced in favour
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(i) How confident are you in your ability to support your child's education during distance learning?

(specifically for parents)

The above graph depicts that most of the parents
(40.5%) are still not very sure with the idea of online
and distance learning and some of them (32.1%) are
still weighing the pros and cons of online learning
and have not come to a concrete conclusion yet.

The figure clearly depicts that vast majority of our
population (64.3%) will not prefer online learning
once the pandemic is over and the education
institutions are reopened. They will prefer
conventional learning over online learning in the
long term and considering that things will be normal
very soon.
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@ Very Sure
@ Not Sure
@ Can't say right now

(j) If you had the option, would you consider
studying online, even after the pandemic is
over?

@® Agree
@ Disagree
® Can't say

VI CONCLUSION

As we discussed that it had impacted every major
sector of society, our education sector has also taken
a direct hit. We are facing major problems and are
learning to cope up with the new ways of learning
and keeping our education standard like it was before
the pandemic. From the various responses in our
survey, we can conclude that there are still a long
way to go for us a society, as parents still feel that
conventional learning is better and though we have
come up with technology which is easy to use and
time saving, students find it difficult to study from
online notes and would like to continue normal
schooling once the pandemic is under control. The
parents are worried about the increased screen time
and are not very satisfied with the way online
learning is structured.
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131
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6]

171
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VII RECOMMENDATIONS

There should be different ways of learning, so
that students don’t have to spend too much time
on their phones to study from notes.

More practical approach should be adopted; the
parents should be involved in projects as well.
Parental guidance should be increased so parents
can keep an eye on their child and improve
his/her learning behavior.

Morale should be boosted so that students are not
taking any add-on pressure.
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ABSTRACT

Teacher Education is one of the important components of the Indian Education system. Thus the significant place
held by a teacher in the whole process of education can never be overlooked. At present, B.Ed. is generally taken as
a fall-back option for a career. Therefore, there seems to be a dire need to explore the various issues related to the
curriculum of a two-year B.Ed. program. The descriptive survey method was used for collecting data. A sample of
50 B.Ed. teachers, 36 females, and 14 males were taken from 08 colleges of Bijnor (Uttar Pradesh) and 02 colleges
of Pauri Garhwal district (Uttarakhand). Self-constructed questionnaire was used for collecting data. The analysis
of the data revealed that curriculum should be redesign and restructured, the availability of infirastructure in
teacher training colleges does not speak of something different to that of satisfaction related to curriculum, faculty
in ten colleges was not according to the norms and regarding the Internship program, the majority of the teachers
believed that the present system is vague, there are no specified points as to what activities are to be done.

Keywords: Reflection, Gap, Theory, Practice and NEP-2020

I INTRODUCTION

The role of teacher and teacher education are just
indispensable when it comes to developing, tailoring,
and moulding tender minds towards the right
direction, nation-building, or enriching our culture.
The substantial and the significant place held by a
teacher in the whole process of education can never
be overlooked. At present, B.Ed. is generally taken as
a fall-back option for a career and a certificate to
marriage for female candidates. However during last
few years, teacher education has undergone many
transformations in our country.

Despite many reforms the present system of making
and training teachers in our country seems to suffer
from inadequacies, corrupt traction and problems.
The existing model allows various universities to
have a variety of admission procedures. According to
the Justice J. S. Verma Commission (2012)
constituted by the Supreme Court, a majority of
stand-alone TEIs - over 10,000 in number are not
even attempting serious teacher education but are
essentially selling degrees for a price( NEP 2020).
There is a dearth of infrastructure, efficient teaching
staff, and many more such issues, thus violating the
norms given by NCTE. Therefore, it is not surprising
that such training colleges are producing more than
80-85 % non-employable trained teachers every year.
Dr. Paliwal studied the various issues related to two
years integrated B.Ed. syllabus and suggested for the
review and restructuring of the syllabus (Paliwal,
2016). Many researchers conducted in this area
suggested that to ensure quality NCTE should be
more strict (Himmat, 2017). Sangha 2017 found
content and activities were overlapping which can be
reduced by correlating them in proper sequence and
ICT should have a more practical aspect. Nalawade et
al.(2015) in their study found that the teacher training
institutions are facing constraints in admission
procedure, infrastructure, teacher recruitment, and
conducting internship. As the impact of two-year
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B.Ed., the teacher educators have become more
stressed (Ravinder 2015). After reviewing these
studies, there seems to be a dire need to redesign and
restructure our teacher education program and
eradicate the maladies of the present model which has
become like an Augean stable.

Since 1960, the climacteric importance of
professionally preparing the teachers has been
recognized, but the reality remains a matter of grave
concern to all of us. Even various commissions and
committees have been drawing attention to this issue
from time to time. Just to mention a few, the Kothari
commission in 1964-66 focused on the need to bring
teacher education to mainstream academic life. In the
year 1983-85, Chattopadhyay Committee advocated
for five years of secondary school teacher training
after completion of the twelfth standard. In the same
regard, the Yashpal Committee (1993) in its report
‘learning Without Burden’ focused on providing such
training to the trainees who enables them in acquiring
self-learning ability and independent thinking
(National Council of Educational Research and
Training (India), 2005). NCF 2005 emphasizes
enabling the teacher to think independently. While
meticulously analyzing the teacher education, it
brings forth the actual status of teacher education
where the knowledge is a repository of information
that is ‘given’ and not form on individual experience
and reflection (Bhar et al., 2021).

To achieve these recommendations to their fullest,

and also to bring it in consonance with other

professional programs National Education Policy

2020 envisions to transform present two-year B.Ed.

program to Four-year integrated teacher training

program along with other important

recommendations like-

(a) All stand-alone TEIs will be required to change
into multidisciplinary institutions by 2030.

(b) The ITEP will offer a degree in dual mode: in
Education and as well as a specialized subject.
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(c) Setting up a national testing agency for
maintaining uniformity in the entrance process of
Teacher Education.

The HEIs offering the four-year integrated B.Ed.
program also runs two year and one-year B.Ed.
program for those having graduation and post-
graduation degrees respectively.

All fresh Ph.D. entrants will be required to take
credit-based courses in teaching irrespective of
their discipline.

(d)

©

To achieve these, the policy envisions a “Life Cycle
Approach” towards teacher education, from entry-
level of the teacher to the pre-service training to
recruitment, service conditions, deployment,
professional development, and career management.
The teacher education will include grounding in
sociology, history, science, psychology, -early
childhood care and education, foundational literacy
and numeracy, knowledge of India and its
values/ethos/art/traditions, and more (NEP 2020).

The above-mentioned reviews indicate that prime
importance should be given to teacher education
programs. More thorough researches need to be
conducted in this regard. There seems to be a need
for more homework and contemplation to be done to
achieve the objectives intended by our present
education policy.

II OBJECTIVES AND
METHODOLOGY

(a) Research  Question- With the above
background, the present study was conducted
with the following research questions:

ISSN : 2349-4190

(i) What are the various issues related to the
curriculum?
(i) Are the TEIs having infrastructure according
to NCTE norms?
(iii) Are the TEIs having Faculty according to
NCTE norms?
(iv) Is the intent behind the internship achieved
successfully?
(v) Isfaculty ICT efficient?
(b) Objectives
(i) To explore the various issues related to the
curriculum of a two-year B.Ed.
(i) To explore the status of infrastructure as per
NCTE norms in TEIs.
(iii) To explore the status of Faculty as per
NCTE norms in TEIs.
(iv) To find out the success of the internship
program in B.Ed.
(v) To find out the ICT awareness
efficiency of B.Ed. Teachers.

and

(¢) Research Methodology - The descriptive survey
method was used for collecting data on five
parameters- 1) Curriculum, 2) Infrastructure, 3)
faculty, 4) Internship program and 5) ICT
efficiency through interview. A sample of 50
B.Ed. teachers, 36 females, and 14 males were
taken from 08 colleges of Bijnor (Uttar Pradesh)
and 02 colleges of Pauri Garhwal district
(Uttarakhand). The tool was self-constructed
questionnaire comprising 25 questions. The tool
was sent to three teacher educators for content
validity.

IITI FINDINGS AND INTERPRETATION

Table 1

Satisfaction Related to Curriculum

Questions related to Curriculum Percentage of the teacher’s
Curriculum should be revised 88%
Repetition of Content 76%
Lack of practical approach 82%
Not related to societal needs 90%
Not leading to higher order thinking 94%

When interviewed about the satisfaction related to the
curriculum which the teachers are dealing with, 88%
opined that it should be revised thoroughly, 76%
found that the content is being repeated in one or the
other way either in the first year or in the second
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year. When asked about the practical approach in the
curriculum, 82% denied for the same in two-year
B.Ed. curriculum. 90% and 94% of the teachers said
that it is not related to society and not leading to
higher-order thinking respectively.
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Fig.1: Infrastructure availability in various
training colleges

The availability of infrastructure in teacher training
colleges does not speak of something different to that
of satisfaction related to curriculum. Of the 10
colleges considered for the study, there were hardly
any reaching the norms given by NCTE. Some had
the physical structure of the classes but not meeting
the dimensions specified (only 29% have classrooms
according to specific dimensions), multipurpose hall
for namesake (only 18% have multipurpose hall), no
proper toilet facility for girls and boys. The

Table 2

M Infrastructure for Divyangjan

1 Class rooms according to specified
dimensions

Multipurpose Hall
Proper toilet and water facility

® Functional Library

infrastructure required for Divyangjan (only 12%
have infrastructure for Divyangjan) was also not
found in many colleges. The conditions were the
same in the case of laboratories and activity rooms.
Water points were there in all colleges, but not up to
the mark. Libraries had insufficient books, therefore,
students were issued the books for lesser time and
there was no proper arrangement for the reading
room in most of the training colleges (Only 6% have
functional Library).

Percentage related to Status of Faculty in Training Colleges

Status of Faculty Percentage
Number of faculty according to norms 20%
Salary to the faculties as per UGC norms 24%
Appropriate Teacher taught ratio 30%
Professional satisfaction 12%

Faculty in ten colleges was not according to the
norms. Firstly, the criterion for the number of faculty
in per unit of B.Ed. was seen violating in many
colleges (only 20% have faculty according to norms).
Secondly, the faculty was not paid a salary according

Table 3

to University Grants Commission (24% given salary
as per UGC norms). A low teacher-taught ratio (only
30 %) was observed. Most of the faculty seemed to
be professionally dissatisfied (only 12% are
professionally satisfied).

Satisfaction related to Internship Program

Satisfaction related to Internship Program

Percentage of teacher’s

Activities are not clearly specified in Internship program 93%
Permanent school teachers don’t allow for their teaching 80%
observation

School staff needs to be well oriented before orientation program 72%
No. attendance monitoring 78%
Lack of proper laisoning between training college and school 85%
Confusion regarding Lesson Plan 90%
Dearth of classes for commerce and home science 70%
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Regarding the Internship program, the majority of the
teachers believed that the present system is vague;
there are no specified points as to what activities are
to be done (93%). The permanent teachers of the
schools where the intern is completing his internship
don't allow the teacher trainees to observe their
classes (80%). School principals and staff need to be
oriented before the internship (72%). There is no
attendance monitoring (78%). Lack of proper

ISSN : 2349-4190

liasoning between school and teacher training college
as to what activities are to be practiced is observed
(85%). So far the practice teaching in various
pedagogies are concerned, there is a dearth of classes
for commerce and home science (70%). A symbiotic
relationship needs to be understood both by school
and college. Teachers also seemed to be confused
regarding lesson planning (90%).

Table 4
ICT Efficiency

ICT Efficiency Percentage of teacher’s

Comfortably using smart phones 94%

Familiarity with virtual platforms like Zoom, Google meet etc 30%

Efficiently using virtual platforms for teaching learning 10%

Using what’s app for teaching learning purpose 96%
Teachers although were comfortable using IV CONCLUSION

smartphones for their basic requirements (94%), but
there were very few who were comfortable with
using ICT in the teaching-learning process. Since
times are changing, there has been a turning point in
education because of the pandemic. Teachers were
not very conversant with various learning
management systems (LMS). The majority have been
taking classes using WhatsApp during the past year.
Only around 30% were familiar with platforms like
google meet, zoom, google classroom, etc. 10% were
efficiently using these platforms for the teaching-
learning process.

New knowledge and learning experiences need to be
incorporated into the present curriculum. The two-
year B.Ed. program offers EPC papers, the trainee
should be given the freedom to choose among them
based on her/his interest domain. Practical activities
should be more specific and clearer in the syllabus.
Proper provisions should be made regarding the
recruitment of faculty should be strictly monitored
regularly to curb the exploitation of the teachers.
Teachers should be given ample opportunity and
facility from their organization for their professional
growth. Libraries should be well maintained with a
sufficient number of books catering to the needs of
all the students enrolled in the institute. Blended
learning seems to be the need of the hour. Therefore,
teachers need to be made more aware and develop a
positive approach towards the use of technology in
the teaching-learning process. The Digital learning
ability of the learner seems superior to teachers. So,
continuous and updated digital training, the latest
knowledge of digital learning tools, and their
management are important for the teachers.
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Teacher Education is one of the important
components of the Indian Education system. To
address the 21st-century generation alpha, the digital
natives; the teachers, content, methodology, and
structure of teacher training programs need to be
restructured. The focus of education should be
changed from delivering recycled knowledge bundles
to learner-centred education.

Science has proved that the right brain of the child
develops in the early years of childhood from 3 to 4
years and the left brain develops a bit later in the age
group 6 to seven years. NEP 2020 also advocates for
whole-brain stimulation. It talks about developing
foundational skills like numeracy and language
literacy along with cognitive functions like
developing imagination, creativity, critical thinking,
etc. For this, the curriculum should incorporate
methods like technology-enabled design learning
collaborative learning, inquiry-based and discovery
learning, experiential learning, and observation. But
for this, the teacher must be well-tailored. If the
teacher is positive about such activities then only he
will put these into practice. These are not new things,
they were always there in theory but what is
important at this juncture is, all this needs to be put
into practice seriously. The following points may be
pondered over-

(a) A uniform pattern should be followed; four-year
ITEP should replace two-year programs. A one-
year program should not be brought into practice.
The one-year program may dilute the motive of
Integrated B.Ed. program.

The curriculum should be related to the real
world of the student. It should have a practical
component along with theory. It should be meant
to involve various community programs and
extension activities and also leading to a healthy
collaborative and symbiotic relationship between
school and teacher training college. The content

(b)
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should be culture soiled, full of values and
nationalism.

The various activities to be performed in the
course should have uniformity throughout the
country, irrespective of states and centres.

The teacher educator should be professionally
skilled. It includes skills like- soft skills,
technology efficiency, information retrieving and
management skill, collaboration, creativity, and
critical and empathetic. The teacher’s aim should
be to develop automated learners.

A different model of teacher can be thought over.
Right now, we have good around fourteen-fifteen
pre-service training courses for teacher
education. Why can we not have a single model
in a four-year integrated B.Ed. with well-thought
provisions regarding multiple entries and exit
points catering to the certificate needs of the
students and their utility in the society for
earning their livelihood.

REFERENCES

Dr. Paliwal A. (2016). A Critical Appraisal of
the Newly Designed Two-Year B.Ed. Syllabus
by the State Universities of Rajasthan. Chetana
Education International.

Himmat D. (2017). Challenges and remedy of
Teacher Education. Global Science Research
Journals, 5 (1), pp: 077-081.

1647

131

[4]

151

6]

[7]

8]

ISSN : 2349-4190

Sangha M. K. & Bajaj R. (2017). Challenges in
Implementation of New Curriculum with
Reference to B.Ed. of GGSIPU. Amity
International Journal of Teacher Education
(AIJTE), 3(1).

Vandana S. N. J. (2015). Two Year B.Ed.
Course: Requirements, Constraints and
Solution. Research Front.

Kamboj R. K. (2015). Impact Of Two Year
B.Ed. Programme In Stress Among Teacher
Education Relaxation In Relation To Teaching

Experience And Nature Of Job. Zenth
International ~ Journal of Multidisciplinary
Research.

Bhar, A., Datta, A., & Yasmin, C. (2021). The
Breach between Intention and Implementation in
B.Ed. Program. 7, 12.

National Council of Educational Research and
Training (India) (Ed.). (2005). National
curriculum framework 2005. National Council of
Educational Research and Training.

NationalEducationPolicy2020.https://www.mhrd
.gov.in/sites/upload_files/.
mhrd/files/nep/NEP_Final English.pdf



Shodhaytan — Rabindranath Tagore University Journal Vol.VIII/Issue XVI June -2021 ISSN : 2349-4190

A Study on Financial Frauds Committed by Perpetrators under the Privileges
to NGO’s in India

CA. Anaadi Mishra', Dr. Deepti Maheshwari’
'Research Scholar, Rabindranath Tagore University, Bhopal (M.P.) India.
“Dean, Faculty of Commerce, Rabindranath Tagore University, Bhopal (M.P.) India.

ABSTRACT

The purpose of this study is to identify and analyse the privileges available to the various types of Non-Government
Organisation in India and the flaws present in the statutory regulations that are exploited by fraudsters. This study
aims at evaluating the Internal Control Policy in organisations that prevent a possibility of fraud and the success of
the Fraud Response Team. The study thereafier reflects the effects of training of staff members in controlling the
occurrences of frauds. The methodical approach used in this study is conducted by observation and document
review. The findings of this study majorly reported the following anomalies in the working of the organisations.
Sourcing of NGO s money for personal use. Collusion with suppliers to inflate prices for procurements. Payments to
ghost employees or beneficiaries that exist only in books. Kickbacks received by NGO Staff by suppliers or
beneficiaries. Money received in personal account by issuing false receipts. Single project being funded by multiple
donors (Double Dipping). Personal use of NGO'’s assets.

Keywords :- NGO, Frauds, beneficiaries etc

I INTRODUCTION II LEGAL FRAMEWORK
A Fraud is a compulsive and illicit action by a The Civil Society Organisations better known as a
perpetrator to fabricate a transaction that appears Non-Government Organisation in India can be
legal when it actually is not, causing loss to a person registered under the Indian Statute, primarily in 3
or organisation while a financial gain to oneself. A ways.
fraud in Non Govt Organisations have primarily

a) Registered Society,
found to have been carried out by the owners or staff Eb; A %rust or Y

who were siphoning funds for a long time,
undetected. As per the study by the Asian Centre for
Human Research (ACHR), the Central and State
Governments have together provided grants of over
Rs 6500 Crore to NGO’s during 2002-2009. The
alarming part of this study is that 97 % NGO’s had
never furnished any “Utilisation Certificates” hence
there were no proof of whether this sum of money
had reached its intended purpose.

(¢) A Section 8 Company
o Registered Society - Under the Societies
Registration Act 1860, a central level
enactment, allows the State Level authorities
for registering the non-profit organisation. 7
persons subscribing to a memorandum can
constitute and register a society. The MoA
should mention the name, addresses and
occupations of the members who have

Several NGO’s which were blacklisted were able to aggregated to form the entity.

resort to an easy process of name change to continue e  Trust - The trust, whether public or private,
receiving further grants while no follow-ups were can be formed for charitable purposes. An
done by any government officials for irregularities NGO may be formed by registering under
detected. There has been next to no accountability of the Public Charitable Trust Act. Many states
where the money had been spent or whether the grant in India have state level acts also. The major
met its intended beneficiary. It was further observed difference between a Private and Public
that although the guidelines laid down for the Trust is that the former is not eligible for
functioning of NGO’s were carefully drafted to avoid myriad of privileges and tax benefits as
any fund misappropriations, the implementation latter.

process at the grass root level was corrupted. e Section 8 Company - The Companies Act

2013 grants a legal set up to associations
that promote cultural and charitable
objectives such as science, religion, art and
commerce etc. The Central Government
licenses its operations as a company. The
companies on which the provisions of
section 135 of the Companies Act 2013 are
applicable must contribute 2% of their
average profits into “Corporate Social
Responsibility  Activities”.  While  all
companies draft their own policies for
making the expenditures, there is always an
inherent risk that the contribution made to

(a) Approximately 20 % of the funds of the grant
were to be bribed by beneficiary in order to get
funds processed by officials.

(b) No Accountability on the part of any officials for
the non-availability of UC’s.

(c) No transparency in selection of NGOs for grants.
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NGO/Trust could be a scheme to siphon the
funds of the concern.

III METHOD

Without understanding the stimulus for fraudsters, it
may be impossible to prevent it. Psychology being a
complex form of science, suggests the following as
stand alone or combination of motivators for a
possible reason for fraud.

(a)

)

(©

(@

Existence of Opportunity - The absence of an

effective internal control is the primary trigger

for a perpetrator to sense an opportunity. These

include:

(1) The continuous flow of money in the NGO’s

(i) Low risk of getting caught

(iii) Confidence of nil consequences even after
being caught,

(iv) Being protected by powerful persons inside
or outside of NGO.

Needs of the Fraudster-The stress of having a

comfortable lifestyle and a standard of living can

put pressure on a perpetrator to resort to crimes.

They are often convinced that they must also

receive money as much as the NGO’s
beneficiaries do.
Habitual Perpetrator - The scams that

generally begin with a small amount may
culminate into habitual stealing to maintain a
given lifestyle. Since mostly, the sham NGO’s
have the entire staff tied in, everyone tends to
receive a major reward in return for their silence.
The De-motivated Employee - A disgruntled
employee who doesn’t share the organisation’s
vision or doesn’t feel appreciated or valued is
also likely to commit fraud. The NGO’s are
custodian for sourcing money to the needy and
the poor. This often is without an oversight or
clear goals. The temptation of the available funds
by owners or staff may lead to the misuse of
funds.

IV OBSERVATIONS

Based on the acts and omissions that have been
observed under this study, the following is a non-
exhaustive list of prominent frauds in India.

(@)

Laundering of Scam money (2013) -
Fraudulent transactions were shown as foreign
donations. The NGO 1in its legal connotation
worked for the upliftment of the orphans and
underprivileged children. The Dark Net
(restricted internet access) is an easy medium to
purchase the hacked credit card details. The
details were used to transfer money from foreign
banks to the NGO’s account. The scam was
observed by the Cyber Cell when one of the
payments was put on hold at the payment
gateway. The foreign funding was found to be a
means of money laundering. It was later
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(d)
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observed that the network of the NGO was
widespread. The accomplices were found to
make transactions on the go so that their location
becomes difficult to trace. It was also observed
that the NGO made fake hotel bookings in the
card owner’s names in other countries and shared
the money with such hotels.

NGO’s collecting money based on doctored
medical reports (2015) - Since the connect of
the masses with an affordable internet, NGO’s in
India have been funded heavily in the past
decade for child welfare, hospitalisation,
treatments and wellness by many foreign
corporations and individuals. It was observed in
2015 that in majority cases, a fake (photo
shopped) medical report along with emotionally
appealing photos from the internet were
sufficient to draw funding from unsuspecting
foreign individuals. The racket had been running
so professionally that even medical professionals
couldn’t differentiate the original reports from
the morphed. Donations were being collected as
appeals based on pictures of cancer patients. It
was found by the GRP Police team that the
members were found carrying official identity
cards, 13 receipt payment books and a seal of the
NGO to prove the ingenuity of the organisation.
Non-Accounting of expenditures against
grants from the Government (2010)- The
C&AG detected and pointed out that the ministry
had been giving grants to several NGO’s for tree
plantations valuing about Rs 600 Crores, some
for more than 20 years but no accounts were
maintained. On a span of 10 years, an estimated
5000 Utilisation Certificates grossing over Rs
400 Crores were pending for adjustments. The
lack of internal control by the ministry and its
financial advisors led to such huge
accumulations of pending certificates of
expenditure. Also, it was observed that some
officials of the department had opened NGO’s in
the name of their family members and relatives
to enjoy the benefits of the grants. Hence, the
involvement of the department officials couldn’t
be ruled out.

CSR Activity Scams (2019) - Accused was
found to have forged the documents of a
company and approached several NGO’s and
charitable trusts across the country to provide
CSR funding of over Rs 100 Crore claiming to
be an employee of the company. The scam came
to light when the organisation’s CS received a
call from a charitable trust claiming the CSR
funds. Upon scrutiny it was found that the fake
email received by the trust was bearing the
signature of the CS while on the official
letterhead. The scamster convinced the NGO’s
and trusts to transfer the processing fees of Rs
7.5 Lakhs to his account in lieu of transferring
the funds. They were also contacted by other
accomplice claiming to be from the company
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(h)

assuring timely payment of CSR funding. All
accused were booked under several sections of
IT Act and IPC.

Top Officials spending NGO Funds for
personal expenses (2014) - Based on a
whistleblower’s  letter regarding potential
fraudulent activity in the NGO, a forensic
accountant was appointed to verify the
allegations. Based on the review of documents
and records provided by the organisation, it was
found that the President of the organisation had
been spending the funds of the NGO on his
personal meals, vacations and entertainment. On
a closer scrutiny of his personal accounts, it was
further observed that the said person was also
receiving salary from another NGO for an
unexplained service. The approved contracts in
his tenure were further observed to have been
awarded to friends and associates at inflated
prices.

NGOs using credit card details for Fraud
(2017) - A registered NGO was found to be
involved in the purchase of stolen credit card
data used the same for the making donation to
their own trust. The credit card holders were
based in different countries. The trustees were
arrested for theft of credit card data where cops
say that the accused used data to transfer funds to
trust account through e-commerce gateway while
the scam came to light when bank contacted the
donors for service charges.

Embezzlement of money between multiple
NGO’s (2016) - It was observed by forensic
accountants that a group of multiple NGO’s run
by members of the same family had passed on
funds between their NGO’s to show an active
status in books while the money was actually
employed in their business venture in rotation.
Siphoning of Govt Funds for Development
Project (2017) - The Government Funds
approximating Rs 300 Crores were earmarked
for the Urban Development Project. The NGO
fraudulently withdrew government funds that
remained unnoticed at the administrative level
but were detected when a cheque of Rs 10.26
Crore was dishonoured. It was revealed that both
board members of the NGO and Bank officials
were involved in the scam. On probing the
matter, it was found that the scam had been
continuing for over 3 years. The NGO primarily
ensured with the help of bank officials that the
said government bank account had the minimum
required balance to avoid alerting the officials if
a cheque gets dishonoured. Then, the cheque
leaves were procured fraudulently and the
signature of the District Magistrate was forged
for withdrawal.
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The Scam of Bank Interests (2017) - The fraud
is about alleged transfer of government funds to
the NGO’s account where the latter earned high
interest rates while keeping the principal amount
intact. It was revealed that the fraud had been
continuing from 2007. Upon the death of the
NGO Founder, the scam came to light. The
organisation had close allegiance with bank
officials and treasury officials to secretly divert
money to their bank accounts. Account numbers
were written on the reverse side of the cheque.
The fraudsters also generated fake E-statements
and sent it regularly to government officials for
their record keeping. The officials never noticed
that all statements lacked a Bank seal. Further,
the NGO also offered loans to people at very
high interest rates. Fake passbooks were seized
and it was observed that the organisation escaped
Government audits during 2007-14.

@@

V ANALYSIS

A deeper understanding exposes the perception of
multiple stakeholders and confirms that there is
“accountability gap” in the following areas:

(a) Overlapping of roles between the board and the
executive staff

Lack of beneficiary participation in decision
making

Non-involvement of beneficiary in performance
appraisal of board members and chief
functionaries

Lack of participation of beneficiaries in the
project planning process

No complaints management system in the NGOs
Lack of proper human resource management
processes and systems (such as proper induction,
staff performance appraisal, formal supervisory
structure and staff welfarc)

Weak financial control systems.

(b)
©

(d

©
®

(2
VI CONCLUSION

The recent findings by RTI revelations suggest
multiple irregularities in the Government’s funding to
NGO’s and other charitable institutions to the tune of
hundreds of crores while hinting at the opaque
selection process and the grantees lacking
transparency. In the recent past, crores of rupees of
the taxpayer’s money was being siphoned off in the
name of donations to NGO’s by several government
bodies and ministries. It is claimed that the selection
was based on merits while the process could not be
verified.

The NGO’s have claimed that they had to shell out
between 15-20% of their fundings as bribes to get
their applications approved. At a conservative
estimate of 15% between 2002-2009, atleast a 1000
Crore had been spent on bribes to different layers of
officials for project approvals. Over 7000 Utilisation
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Certificates equalling Rs 600 Crores were pending
from grantees under the scheme of grants-in-aid
covering over 15 years. Further, several ministries
had granted over Rs 100 Crores to organisations
without any audits. Additionally, grants given to
NGO’s are not subjected to C&AG Audits and it took
20 years to recognise this short coming.

Hence, it is imperative in any organisation to create a
culture of mutual trust where a possibility of fraud is
least likely to occur. Reducing the risk of any
misappropriation of assets for the personal use of
owner or staff is of high importance.

(@

(b)

(©)

(@

The process of data collection and the
protocol followed are explained - One of the
senior trustees or board members or the chief
functionary of the NGO was interviewed.
Interviews were conducted with the senior
managerial staff, who volunteered to participate
in the study. Simultaneously, documents such as
annual reports and internal communication
materials were reviewed to understand the
history and nature of the organization. The
transcripts were sent to the research participants
who sought for review and correction. After
confirmation from the participants, qualitative
data analysis was done through thematic analysis
technique. Stakeholders who fulfilled the criteria
were selected using purposive sampling. Only
willing participants were selected for the study.
(i) In-depth interviews conducted with ten
stakeholders
(i) Based on the qualitative data from the in-
depth interviews with the stakeholders,
analysis was done.
Inclusion of integrity in the Company’s Value
Statement in Letter and Spirit- Inclusion of
‘honesty’ and ‘integrity’ in your organisational
values, and the importance it holds for the
futuristic vision. Build a strong anti-fraud culture
where corruption cannot thrive.
Training of staff - The Employees background
check should be one of the key bases of
selection. Staff should be trained frequently
through case studies and examples to avoid any
misappropriations of fund. Deter fraud by giving
clear guidance about what behaviour is expected
from employees and enforcing form
consequences for misconduct.
Whistle Blower Mechanism - The culture of the
NGO should promote absolute anonymity of
whistle blowers and they should be able to reach
out to the senior management in urgent
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situations. Ensure that the management is
effectively accessible and that the complaints are
dealt with in time framed manner.
Maker-Checker System - The NGO should aim
at frequent rotation of staff and check any
possible duplication of roles for the same
employee that may lead to a possible chance of
fraud.

Implement Zero Tolerance Policy - The NGO
should lay out policies that a proven misconduct
on the part of any employee will lead to
immediate termination.

Prevent, Detect and Respond to Fraud
Immediately - Prevent fraud before it happens.
Gain insight from research with convicted
fraudsters as well as assessing the fraud risk in
NGO’s programmes, and developing strict
control measures. A fraud response team should
be set up which can take firm and fair actions.
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ABSTRACT

The motive of this review paper is to correlate the accumulated body of research on Lean inhigher education, draw
interpretations to help guide successful Lean implementations and bring forward futureresearch directions to set up
a rich base of knowledge that enlighten both practice and research.[10] Methodology used is Review of Literature
Jor Lean in higher education. Conceptual framework for Lean Management has been developed. Findings showed
that Lean has quantifiable value when used to enhance administrative and academic operations in higher
education.Dedication is required on the part of University’s top management to prosper the culture of Lean and
adjust to the rapidly changing environment of higher education. There was an enhanced workflow, decrease in
waste and undesired motion. Conclusion was that the Lean implementation will be impactful and effective if it will
involve long term strategic planning, dedicated executive management, organizational learning covering all the
levels and cultural changes in the workplace. There was a notable reduction in waste, waiting time, and optimal and

ideal utilization of human resources was observed.

Keywords:- Lean Management, Continuous improvement, Leadership, Quality, Efficiency, Lean, Lean higher
education, higher education, Higher education institutes (HEIs), lean manufacturing, Lean thinking, service sector,
education,implementation, work flow, process improvement.

I INTRODUCTION

Lean is a collection and deposition of propositions
and enactmentsevolved over various decades by the
Toyota MotorCompany to set upoperational
excellence as a strategic cornerstone.[10]Lean
Management is a term which was emerged by
Krafcik (1988) andwas afterwardsentitled “lean” in
1990s (Womack et al, 1990).[14]The “Toyota
Way”(Liker, 2004), highlightedcontinuous
improvement and admiration for employees as a key
tojudicious business ideologies to
strengthenproductstandard.[10]Toyota broadened
Leanthinking to all the facets of its business,
including  product evolution, supply chain
logistics,finance and customer assistance. Over the
past decades, Lean propositions and enactments have
been consolidated worldwide in public and private
sector organizations. Lean Higher Education
(LHE)(Balzer, 2010) has empowered post-secondary
institutions to look for similar enhancements
inreaction to the stipulation of the higher education
marketplace:  magnificent thepresumptions  of
students, faculty and other components, minimizing
expenses in an age ofarising costs and diminishing
financial  resources; fulfilling demands for
publicanswerability in terms of capability and
efficacy; and, most primarily,strategically
strengthening all available institutional assets to
perform the educational,scholarship and excel
missions of higher education.[10]

While it is recognized that the implementation of
Lean Management principles can lead to considerable
improvements and advantages, including decreased
costs, improved effectiveness, preferable product
flows, waste denunciation and improved consumer
and employee’sgratification, it is also acknowledged
that many endeavorswere malfunctioned to
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accomplish the possible advantages, with many of the
initiatives falling away.[14]

Lean cmphasizes on maintaining, sustaining and
balancingprocesses so that criticizing issues can be
recognized and the workforceconstructedreproving
thinking skills to settle those issues andenhancing
workflow. In the last two decades, lean practiceshave
been implementedbeneficially in manufacturing
(Alsmadi etal. 2012). Application of Lean
Management in the manufacturingsector has been
very victorious and effective. Service industries
haverecently obtained much significance. Such
service  industriesprogressively ~ follow  lean
methodologies and tools to enhance theirachievement
in providing outstanding services.Lean thinking
needs an understanding of the conceptof
constantlyrecognizingmethods to decrease waste
throughthe application and execution of lean
customer gratificationinstrumentsand
methodologies.[13]

Higher Education Institutions (HEI) playsa major
role in society and economy. There has been a
considerable shift in the Higher Education (HE)
environment that have brought both challenges and
advantages (Lu et al., 2017) such as a reduction of
budgets combined with increasing and varying
numbers of student enrolments (Welch, 2017).
Within the Higher Education Sectors, there is an
increased struggling amongst Higher education
institutes for financing of both operations and
research budgets (Quinn et al., 2009, Mitchell et al.,
2015).

Further, there is a necessity for Higher Education
Institutes (HEIs) to do more with less and do
superlative utilization of resources—advancement of
new teaching and learning strategies so as to increase
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the value proposition to students and acuminate their subsisting production procedures andto turn down the
customer focus. problems ofadministrative procedures. Woefully, in
highereducation  institutes, the understanding

The Utilization of lean management concept is . . .
. . regarding Lean management as a highly productive
pendant and excellent in many organizations allover .
methodis low.[15]

the world. It is also used to constantlyupgrade
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Lean Awareness and Leadership

(4)

Organisation

Lean Philosophy

(Customer value ordentation. endtoend value stream thinking flow, pull, continuously striving for perfection)
S T

Fig 1. Lean house in higher education
(Source: Altered from Hofer, 2016, p.197)[15]

(a) The Lean Principles- Womack James and (iii) Solicitation of Flow principle,
JonesDaniel(1997), p. 15, suggested five basic (iv) Prosecution of the Pull proposition,
principles of Lean: (v) Continuous chasing of excellence.[15]
(i) Cosumer and value inclination, (b) Lean Management Tools

(ii) Throughout value stream thinking,

Knizﬂn

“

Poka ""y"’k

:han ban

(Source: www.manutan.com)[9]

(¢) Conceptual Framework- A  Conceptual defect rate, waste reduction, reduced waiting
framework was developed for Lean Management time, improved productivity, optimum utilization
which includes: Increased efficiency, reduced of human resources, improved workflow.
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Improved
workflow

Optimum
utilization of
Human
Resources

II OBJECTIVES AND
METHODOLOGY

Objectives
(1) To present a Literature review that examines
the application of Lean Management in
higher education.
(i1) To arrange the gathered body of Research on
Lean in Higher Education.
Research Methodology- This literature review
explore and investigate the academic
literatureregarding the utilization of Lean in
higher education.[10] Based on the literature
review, five key lean principles are presented.
The results werelimited to peer reviewed
journals, books, eBooks with Years ranging
2011-2021. The articletitle, subject and key
words were reviewed and where required the
abstract was appraisedfor relevance leaving a
total of 40 literature review for consideration.
Review of relevant literature is done.

III REVIEW OF LITERATURE

Balzer William K., Francis David E., Krehbiel
Timothy C. and Shea Nicholas (2016) did study
in the title of “A review and perspective on Lean
in higher education”. [21] The objectives of this
research were to draw conclusion to help guide
successful implementation of Lean, to synthesize
body of research on Lean in higher education.

Lean
Management

Improved
productivity

1654

(b)

Reduced
Defect Rate

Waste
Reduction &
Reduced
waiting time

Survey review was used to collect the data.
Literature review method or approach was used.
In research methodology, EBSCO definitions
were used to select all articles published.
Findings showed that Lean has quantifiable
value when used to enhance administrative and
academic operations in higher education. It was
concluded that Lean implementation will be
impactful and effective if it will involve long
term strategic planning, dedicated executive
management, organizational learning covering
all the levels and cultural changes in the
workplace. Future research or research gap is to
further develop evidence-based support for Lean
higher education, widen prospects of Lean higher
education research, expand measures of Lean
impact on higher education.[1]

Kumar R Anand, Dinesh S N, A Pranav, M
Nithish (2020) did study in the title of
“Application of Lean Thinking for Effective
Utilization of Resources in Education
Sector”.[13]The objectives of this research were
to apply Lean thinking for identifying and
minimizing several wastes in educational
institute, to implement Lean thinking and adopt
continuous improvement. Chi square test was
used as the method of Hypothesis testing. Gap
analysis was used for data analysis. Cause and
effect diagram was used for observation.
Findings revealed that there was an improved
workflow, decrease in waste and unwanted
motion.  Survey shows that successful
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implementation of Lean practices in the service
sector leads to improved customer satisfaction
and financial returns. It was concluded that there
was a noteworthy reduction in waste, waiting
time, and ideal utilization of human resources
was observed. Due to lack of engagement, it was
difficult to promote a culture of continuous
change.[2]

Hofer Stephan, Naeve Jorg (2017) did study in
the title of “The Application of Lean
Management in Higher Education”. The
objectives of this research were to show how
Lean management can be applied in university
environment, to check how a higher education
institute can move forward to become a Lean
university, to know the difficulty level of
implementing Lean in university environment.
Case study method and Literature review were
used to collect data. Multiple case analysis was
used to analyze the data. Findings showed that
commitment is required on the part of
University’s top management to develop the
culture of Lean and adapt to the rapidly changing
environment of higher education. It was
concluded that implementation of Lean
management requires high persistency and
staying power. Future Research/Research gap is
to examine how application of Lean differs
between private and non-private organizations in
Higher education and to inquire how Lean can
improve the learning process and creativity.|[3]
Cano Michele, Moyes David, Kobi Abdessamad
(2016) did study in the title of “A framework for
implementation of lean management tools in the
higher education institutes”.[14]The objective of
this research was to present framework for the
implementation of the operational and technical
aspects of lean manufacturing in the higher
education sector. Data was collected through
Grounded theory approach by interview method.
The interviews were selected on the basis of
theoretical sampling. Data was analyzed through
comparative analysis. It was found that
identification of waste is a crucial tool in
improving processes by eliminating value.
Findings showed that projects need to be
properly aligned with clear measurable
objectives. Findings further identify key aspects
of implementation to be, project selection and
integration, tool selection and integration,
adoption of lean principles, the importance of a
good measurement system. It was concluded that
Framework of Lean operations management is a
new and holistic approach in the implementation
of Lean manufacturing within the Higher
education sector.[4]

Khairi M. Azim, Rahman Mohamed Abd (2018)
did study in the title of “Implementing lean in
Malaysian universities: Lean awareness level in
an engineering faculty of a local university”. [10]
The objectives of this research were to discover
the extent of lean awareness among university’s
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community and to identify the staff perception
on lean benefits and the challenges in
implementing it. Data was collected through
Web based survey using questionnaires from
educational and management staff. Statistical
Package for the Social Science (SPSS) was used
to analyze the data. It was found that the Lean
awareness level among the university
community was low. It was crucial to prepare an
institution for Lean transformation by stressing
importance of Lean concept. It was concluded
that the most crucial Lean benefit is the
reduction of waste and improved productivity.
Lack of knowledge about Lean concept, lack of
management commitment and budget were the
major limitations and barriers in the successful
implementation of Lean.[5]

Parv Luminita (2017) did study in the title of
“Continuous improvement processes using Lean
management tools: A case study”.[18]The
objectives of this research were to know how
Lean management can be applied in the
university setting to improve the management
process, to evaluate the implementation of Plan,
Do, Study, Act cycle in the University.
Questionnaire based survey tool was used to
collect the data. Improvements were mapped
through Standard Lean tools. The improvements
were centered on the PDSA Improvement cycle
and aligned with the students’ needs. It was
concluded that standardizes the good practices
towards continuous improvement. Positive
results were obtained through strong academia-
industry relationship, project-based learning,
internships, capstone project and by providing
students and faculty with real life projects.[0]
Nawanir Gusman, Binalialhajj Mohammed, Lim
Kong Teong, and Mohd Ahmad Hanafiah (2019)
did study in the title of “Becoming Lean: The
Way towards Sustainability of Higher
Educations Institutions”.[19] The objective of
this research was to examine the implications of
Lean  implementation on  sustainability
performance of Higher Education institutes. Data
was collected using a close ended questionnaire
survey. Data was analyzed through Structural
equation modeling approach with Smart PLS
software. Findings showed that in order to be
maintainable, university should employ more
efforts in the implementation of Lean higher
education practices. It was concluded that Lean
Higher Education practices contributes in a
positive manner to sustainability performance in
terms of institutional, social, economic and
environmental. This study contributes by
providing the causes of high operating costs and
creating methods to ecliminate the waste and
reducing the operating costs. The limitation was
related to the context of the study, which focused
only on a single technical university in Malaysia.
Future study should focus on multiple
institutions.|7]
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(h) Glushchenko Valery V., Presnuhina Irina A,
Samodelova Ekaterina V. (2021) did study in the
title of “Improvement of Service Quality in
Higher Professional Education Institutes by
Application of Lean Managementtechniques in
Universities”. The objective of this research was
to enhance the service quality of higher
education institutes in universities. Scientific
Research method was used. Data was collected
through interviews and expert assessments. Data
was analyzed through comparative and
predictive analysis. Findings showed that
creation of Lean manufacturing mechanism in
universities acts as an effective tool for
increasing service quality of domestic higher
education without any extra costs. It was
concluded that implementation and functioning
of Lean mechanism in universities can have
positive effect on social economic development
of a university and can increase graduates’
competence.[8] [22]

IV FINDINGS
Findings showed that Lean management has
quantifiable value when used to enhance

administrative and academic operations in higher
education.

Commitment is required on the part of University’s
top management to develop the culture of Lean and
adapt to the rapidly changing environment of higher
education. There was an improved workflow,
decrease in waste and unwanted motion. Survey
shows that successful implementation of Lean
practices in the service sector leads to improved
customer satisfaction and financial returns. Projects
need to be properly aligned with clear measurable
objectives.

Findings identified key aspects of implementation
like project alternative and consolidation, tool pick
and incorporation, acquisition of lean principles, the
significance of a good calculation system. Lean
awareness level among the university community
was low. It was crucial to prepare an institution for
Lean transformation by stressing importance of Lean
concept.

In order to be sustainable, university should exert
more efforts in the implementation of Lean higher
education practices. Creation of Lean manufacturing
mechanism in universities acts as an effective tool for
increasing service quality of domestic higher
education without any extra costs.
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V CONCLUSION

It was concluded that Lean implementation will be
impactful and effective if it will involve long term
strategic planning, dedicated executive management,
organizational learning covering all the levels and
cultural changes in the workplace.  Optimum
utilization of human resources, significant reduction

in waste, reduced waiting timewas
observed.  Implementation of Lean management
requires high persistency and staying

power.Framework of Lean operations management is
a new and holistic approach in the implementation of
Lean manufacturing within the Higher education
sector.The most crucial Lean benefit is the reduction
of waste and improved productivity.Lean Higher
Education practices contributes in a positive manner
to sustainability performance in terms of institutional,
social, economic and environmental. Implementation
and functioning of Lean mechanism in universities
can have positive effect on social economic
development of a university and can increase
graduates’ competence.

VI LIMITATIONS
(a) Due to lack of engagement, it was difficult to
promote a culture of continuous change.
(b) Lack of knowledge about Lean concept, lack of
management commitment and budget were the
major limitations and barriers in the successful
implementation of Lean.
(c) Lack of highly qualified professionals, Lack of
interest in training, Lack of employees’
commitment are the barriers in Lean
implementation in Higher education institutes.
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ABSTRACT

Information communication technology provides us with information through telecommunication like the Internet,
the cell phone, wireless networking and various other sources. It is equipped with problem solving ability
comprising many forms of gadgets including electronic communication and computer systems based on hardware
and software. It enhances the usefulness combined with traditional engineering performing the work efficiently and
effectively at very high speed. ICT acts as a catalytic intervention system empowering rural population in Madhya
Pradesh. It is accelerating economic development in rural India by helping the masses to access the information in
order to bridge the gap. In a developing state like Madhya Pradesh, ICT revolution helps the rural populace to
become active participants in growth of our country. There is no doubt that development of Indian villages is one of
the important factors to usher growth of Indian economy. Combining ICT in rural development can hasten the
process. Access to relevant information and knowledge is significantly important and ICTs can prove very beneficial
in this process. Information Communication Technology is a procedure for empowering the village folk and it is
Jfostering economic growth in rural Madhya Pradesh. It is doing so by providing the rural folk access to information
so as to bridge the gap between the rural and urban masses. Accessibility to pertinent information and knowledge is
of extreme importance. It can prove beneficial in this process to a large extent. This paper is based on secondary
data and focuses on scope and role of ICTs in rural development in Madhya Pradesh.

Key words: Rural India, ICT, Revolution, Information, Communication, Technology.

TIINTRODUCTION has a direct bearing on the socio-economic
development of a nation.

Information and Communication Technology (ICT) In the Indian context, rural growth is an important
is, today, a well-known service sector the world over. factor for her economy to grow. There can be no
India can util.ize it for acquiring Top pos_ition sinee denying the fact that Information Technology has
the Indian mind has always been recognized for its emerged as one of the most important industries in
capabilities of adaptability to technology. In order to the Indian economy. It is contributing significantly to
achieve the targeted GDP of India it is necessary to the growth of Indian economy. The liberalization of
accelerate 'rural development. This can be achieved Indian economy gave a major boost to the IT industry
by rendering the Indian rural society to become of Madhya Pradesh. The rural Information and
active participants in development of India in its Communication Technologies applications play an
entirety.  Information  and ~ Communication important role in extending the services of Central
Technology (ICT) represents a broad and continually Govt. agencies to the rural masses at their door steps.
evolving range of elements which includes not only Schools in rural areas are promoted to raise the level
computer hardware and software but also television, of education and literacy in rural India since
radio, mobile phones, personal computers, kiosks and Education is the primary right of every Indian citizen
policies that make these media and devices whether urban or rural.
functional. ICT has helped in infusing knowledge . )
with technology rendering casy means of approach to The 1980s witnessed the onset of Information and
information in Madhya Pradesh. Communication Technology. This raised hopes of

' ) ) ] ) complete transformation of society by way of greater
ICT is not just about items like the internet, transparency, reduced menial work, better
computers, or telecommunications but is an employment opportunities and increased income
intersection of different electronic tools that facilitate levels. But it also increased fears and concerns about
the functions of information processing and increasing Digital Divide. These apprehensions
communication, including transmission and display. reflected in the form of divide among Rural and
Nowadays most devices like digital cameras, mobile Urban backgrounds; Gender Divide and also
telephones,  personal digital ~ assistants, ~ slide Language Divide. There was also a fear that, like
projectors etc., can be linked with one another for many other technologies and inventions, the IT
sharing and exchanging information with them. industry too may benefit only the upper strata of
Today, all .these devices are categorlzed as integral Indian Socicty. It was also feared that it would
and essential parts of ICTs. It is, non-the-less an bypass the large Indian population living in the
established fact that access to information is the key villages of the country, and would deprive them from
for sustainable development. In today’s scenario, its benefits.

improved communications and access to information

1658



Shodhaytan — Rabindranath Tagore University Journal Vol.VIII/Issue XVI June -2021

The need to amicably blend community needs,

knowledge and inputs with inputs of other
stakeholders in the rural sectors is satisfactorily met
by the intervention of Information and

Communication Technologies. The Governments are
concentrating on the eradication of poverty. This is
bound to result in development. In this matter, they
are whole heartedly concentrating their efforts in
rural areas. The impact of Information Technology is
that, today, the whole world became a global village.
It is very clear that, if tailored to the needs of the poor
and if used in the right way for the right purposes and
complemented with required reforms, Information
and Communication Technologies can assist in
reducing poverty.

The All India Society for Electronics and
Computer Technology (AISECT) came into being
with  the noble perspective of  bridging
the information and communications technology gap
between India's urban and rural
arcas. AISECT empowers youth with skill training
and digital know-how; it also uses the franchise
model to build an entrepreneurship network. Its
improved governance can have a direct bearing on
reducing poverty and improving the environment. It
is being increasingly used by the governments to
deliver their services at the locations convenient to
the citizens.

II OBJECTIVES AND
METHODOLOGY

(a) Objectives:

(i) To review the impact of Information
Communication Technology in Rural areas
of Madhya Pradesh.

(b) Research Methodology: For this review study,
researcher reviewed the literature on ICT
Intervention in Rural Areas: A study with
reference to Madhya. This review paper is based
on secondary data collected from different
sources and work carried out by various
people/researchers.

III LITERATURE REVIEW

(a) Ashwathnagar did a study entitled “Impact
Assessment of Agriculture Interventions in
Tribal Areas in Madhya Pradesh™ in the year of
2009. The main objective of this work is to study
the large number of initiatives taken by Madhya
Pradesh to improve the agricultural and poverty
situations in the State. The Govt. has
implemented a number of schemes. The author
wishes to understand and assess the impact of
these interventions on the livelihood of the
farmers in tribal areas and identify the specific
constraints to understand their full potential and
recommending measures to address the same.
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(b) Ankur Mani Tripathi, Abhishek Kumar Singh
and Arvind Kumar, did study titled “Information
and Communication Technology for Rural
Development™ in the year 2012. The main
finding of this study is that information
Communication Technologies are developing
everyday but are less applicable in rural areas. It
is not being entirely implemented by the
government and non governmental organizations
for rural and urban areas.

Amanuel Zewge, Yvonne Dittrich, did study in
the title “Systematic mapping study of IT for
development in agriculture the case of
developing countries” in the year 2017. The
main objective of this research work is to
provide a comprehensive overview of what kind
of interventions and research contributions have
been achieved in Information Communication
Technology.

Charru Malhotra, V. M. Chariar, L. K. Das, and
P. V. Tlavarasan did a study in the title
“Information communication Technology for
Rural Development: An Inclusive Framework
for e-Governance” in the year 2009. The main
objective of this research is to guide a systems-
based framework of e-Governance projects, and
provide a brief of future directions. The
framework of this paper follows a participatory
approach with inclusion of relevant TKS. It has a
bi-directional Citizen to Government interface
and a feedback mechanism. The prime objective
of this research work is that rural e-Governance
projects provide as ways to attain good-
governance for increased sustained rural growth
and development.

Dr. Mohamed Haneefa K., Shyni K.G, Sujima
AP, performed a study under the title “Use and
Services of Akshaya Community Information
Centers in Kerala” in the year 2014. The studies
found that majority of the entrepreneurs give
various services at reasonable rates. E-literacy
program is the main attraction for growth of the
Akshaya Centers. It is revealed that the
entreprencurs are willing to diversify the Centers
with more information technology related
services.

Jasmine Bartolome, did study titled “How has
India's Rapidly Growing ICT cluster Impacted its
Rural Poor?” in the year 2014. The main
objective of this research work is to show that
majority of Indian population lives in rural areas,
with little to no access to education; thus, they
have major boundaries to participate in India’s
booming development. Through generalization
of latest literature and linear regression analysis
of primary sources from the Indian government,
it concludes that it has a potential to reach out to
the rural impoverished, but it unfortunately
remains untapped. As a result, increasing its
specialization continues to leave the rural behind.
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Komathi Ale, Arul Chib, did a study entitled
“Community Factors in Technology Adoption in
Primary Education: Perspectives from Rural
India” in the year 2011. The main aim of this
research article is to address current gaps in
research by concentrating on specific community
factors that influence technology adoption.
Community factors that affect the adoption of
ICT in the rural education context can be
translated into three claims, as suggested by the
community dimension of the TCM model: a
provision for unbiased technology access to
children; requirement of application of local
language within technology and content; and
equipping teachers with technological skills
while creating positive attitudes toward
technology adoption.

Lila Simon, conducted a study under the title “A
study on the Information Technology Policy of
Madhya Pradesh and its seamless connectivity of
Bhopal City” in the year 2015. The main purpose
of this study is that the Government of Madhya
Pradesh has laid great significance on
computerization in government departments,
which are profit earning and the departments
where there is a large public interfacing.
Information Technology has been oriented
towards real empowerment and development of
the millions of the masses but real question is
whether the common man in Bhopal city of
Madhya Pradesh in India are aware or are readily
accepting these changes.

Meera Tiwari and Uma Sharmistha, did a study
entitled “Information Communication
Technology in Rural India: User Perspective
Study of Two Different Models in Madhya
Pradesh and Bihar” in the year 2013. The main
objective of this is research is to explore if it can
be deployed to enable the development of rural
human capital and increase participation in
market opportunities. Second, to study which
method of delivery maybe better suited for
reaching the ICTs to the most disadvantaged
groups for capacity building at the individual,
community and societal levels.

Misra Harekrishna (2009)- Published A
Research Study Entitled ‘Governance of Rural
Information and Communication Technologies’
concludes that the Role of IT in rural
development in India is quite appreciated. It has
gained the status of infrastructure, and numerous
approaches have been taken to exploit
opportunities that information communication
technology provides. In spite of phenomenal
changes in the policy level improvements in rural
(ICT) infrastructure, digital divide has still
remained a challenge for national policy makers,
state agencies and service 80 providers. Several
of the pilot projects are being examined for scale
up at the national level under National e-
Governance Plan.
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Nidhi Vij, did her study entitled “Role of
Information Technology in Policy
implementation of Maternal Health Benefits in
India” in the year 2016. The main objective of
this study is to concentrate on the efforts made
by the government of India to improve maternal
health to reduce maternal mortality rate from 437
per 100,000 live births in 1990 to 140 per
100,000 in 2015. Morcover, estimates for
maternal morbidity are three to four times that of
the mortality rates with even more pronounced
regional disparities. Universal access to free
public healthcare for maternal health has been a
national goal since 2005, but its quality of
service and utilization rate of maternal healthcare
remains an clusive dream for many of the rural
women even after a decade of substantial efforts.
Nikita Yadav, V. B. Singh did their study under
the title “E-Governance: Past, Present and Future
in India” in the year 2012. The main aim of this
research is to work on the latest trends of
technology that the government of the country
has adopted. While working on this project we
have concluded that E-Governance has made the
working of government more beneficial and
transparent to its citizens and also presented an
exhaustive list of E-Governance projects which
is currently being used in India and in
international scenario.

(m) Reddy studied the “Implications of ICT and its

()

Tools on rural societies of India” in the year
2017. He studied the implications of ICT and its
Tools on rural societies of India. ICT gives huge
possibilities to the government to increase its
efficiency and meet challenges and objectives in
all aspects of activities. The author also
mentioned the benefit of IT applications in
governance which includes access, storage,
processing, organization and transfer of data to
various levels of administration and increase the
transparency and to provide cost effective and
speedy discussions and meetings, quick and
speedy action based on timely reliable
information etc to the peoples.

Robert Chapman and Tom Slaymaker did their
study entitled “Information Communication
Technology and Rural Development: Review of
the Literature, Current Interventions and
Opportunities for Action” in 2002. The main
aim of this research work is to investigate the
role that it has to play in developing countries,
focusing particularly on those rural areas that are
currently least affected by the current advances
in the ‘digital revolution’. Section one aims to
look beyond the current ‘digital divide” debate
which focuses on information disparities to
assess the potential role of ICTs in the context of
current rural development paradigms.



Shodhaytan — Rabindranath Tagore University Journal Vol.VIII/Issue XVI June -2021

(0)

P

(@

()

®

Subhash Bhatnagar, did a study entitled
“Information Technology and Development:
Foundation and Key Issues”. The main objective
of this research is to examine some of the
problems that implementation of rural
developmental programs have been afflicted
with, and argues that information communication
technology applications could overcome the
weakness in implementation. It then goes on to
assess the early efforts in use of ICT. This paper
proposes a scheme for classifying the ICT
applications and points out the key issues in
implementing these applications.

Siriginidi Subba Rao did a study under the title
“Role of ICT in Indian Rural Communities” in
2009. The main aim of this research work is to
analyze the factors preventing rural communities
from reaping the advantage of ICTs, Indian
initiatives to overcome the factors, ways of
poverty alleviation and sustainable development.
Sucheeta Kak and Sunita Gond, did a study titled
“ICT for service delivery in Rural India —scope,
challenges and present scenario” in the year
2015. The main aim of this research work is to
examine if its implementation can play an
important role in their overall development in the
sectors of health, education and government
services. To supplement Information
Communication Technology service delivery,
Government of India has the National IT Policy
in place and is also on the verge of launching the
massive Digital India program.

Tauffiqu Ahamad, Jitendra Kumar Pandery, did
a study in their title “A Study on Application and
Role of ICT in Rural Development” in the year
2014. The main aim of the study is that ICT acts
as a catalytic intervention for empowering rural
India as it accelerates economic development in
rural areas by helping the people to access
information in order to bridge the gap. ICT
revolution renders rural population to become an
active participant in growth of our country. The
purpose of this research is to access the
relevance of ICT on rural growth.

Vankudothu Ravinder Naik, did his study under
the title “Effectiveness and Impact Analysis of
Innovative Information and Communication
Technology Based Extension Models™ in 2014.
The main aim of the study is that ICT is rapidly
gaining the centre stage for future world
economic growth and development. While ICT
is gaining prominence as an engine for economic
growth it also promises to have far reaching
potential for the delivery of social services and
enhancing the efficiency of government
organizations.

Vijay Singh, Sangeeta Jauhari did their study on
the topic “An Analytical case study on AISECT
and Skill Development Initiatives: A Journey
from Pre to Post Globalization Era” in the year
2013. The main objective of this research is that
All India Society for Electronics & Computer
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Technology, with a mission to impart
technological knowledge to the rural and semi
urban and tribal areas of the country and to
promote ICT-based training and services to
empower people and generate employment for
the youth and unfold entrepreneurship based
initiatives to create an inclusive society.

IV CONCLUSION

In the conclusion of this review it can be said that the
technological advances in ICTs have reduced the cost
and increased the quantity and speed of information
transfer dramatically. ICT in rural areas is the
solution for gradual elimination of traditional barriers
for development by increasing access to information,
expanding their markets, increasing job opportunities
and better access to the governmental services. It is
found that absence of awareness and information
about the facilities and schemes are the main causes
of backwardness in rural areas. There is need to
empower rural people in accessing and using the IT
so that they could align with the fast moving
economy of the country. Rural people are the most
important asset of India as the Indian economy is an
agrarian one, but rural people are far from its
benefits. This paper highlights some ICT
technologies specially designed for application in
rural sector considering cost, connectivity and
knowledge base of potential end user. This review
paper also discusses the various applications of ICT
in the fields concerning rural sector such as e-
governance, telemedicine, agriculture, risk
management, women empowerment. A survey of
various initiatives taken by Indian government at
centre and state levels to promote the use of ICT for
socio-economic development in rural areas was also
done for measuring the effectiveness of the schemes.
The research work will bring out the best model
worked to implement IT interventions in the regions
of Madhya Pradesh.
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ABSTRACT

Its always been a prime problem for vocabulary extending to the learners especially for such teachers because
memorizing and keeping the vast range of words in mind, are the some of the great challenges. In this research the
main focus is been given to the strategy of memorizing the maximum words in the maximum range with
contextualizing as well as de- and re contextualization in concern of learning stages. It also focuses on the
methodology and attitude towards the learning approach of the various words. In this research 10-week intense
strategy of word processing instruction program is involving. The results reflect that the strategy of teachers is
based on instructional intervention which affected the basic changes in both the learners approach of learning the
suitable vocabulary and also in the teachers and the learners’ approach of word learning. These findings are the
base of the specific issues which need to be in the considerations which also involved the inculcation of the future

study.

Keywords: learners approach, strategy, attitude, vocabulary

I INTRODUCTION

Teaching and learning approach towards the
vocabulary is a major issue for the instructors and
learners of English, although it is an important
factor to have an ample range of vocabulary in once
knowledge and it plays a special contribution to
these types of the basic traditional skills of learning
English which are Listening, Speaking, Reading and
Writing (Barrow, 1999) . Usually the proper way of
learning and enhancing of the knowledge of
vocabulary, mainly in classroom and commonly in
the communication with the others in the classroom
or outside the classroom.

However, as an outcome of such input-poor gaining
ambience in India, which is mainly depending on
the specific word learning and teaching in the
classroom is mainly the single option. It’s always
been an olden as well as tiresome method to teach
the words at first and then illustrate those particular
words with the examples by the teachers which
takes lot of time and energy while teaching and
learning. One major thing which had been observed
in this method that it become teacher — centered
approach and learners remain passively active , only
to feel low oriented while learning the frequent as
well as seldom used word vocabulary and not
knowing the proper channel to use these words in
their routine life talking and communication in a
very suitable manner.

To add in this, for extending English Language
which including a various range of the families of the
words which are more than 50,000 which is again a
big challenge for the learners of English as well as
for the learners of native speakers, to memorize and
to keep the words in the mind for creating the
everlasting impact as well as the storage which
appears to be an immense and daunting task. In such
manner the effective way of extending the teaching
methodology of teaching and learning needs to be
involved enjoyment learning position which is to be
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essential for English Language Teacher as well as
learner’s intense attention.

II OBJECTIVE

To study about the high potentially of words can
enhance the learners’ positive attitude towards the
learning.

III HYPOTHESES & RESEARCH
METHOD

(a) Hypotheses of the study- This intense learning
planning works effectively for learning
vocabulary? If yes then this will change the ever-
lasting attitude towards vocabulary learning?

(b) Research Method - Questionnaire is conducted
among the 30 Colleges’ students in the sequence
to observe the methodology adopt by them for

teaching and learning English Words.

IV BACKGROUND OF THE STUDY

Here a gist can be taken from the reactions to all the
questionnaire which is route knowledge is still in the
topping list. All the four basic skills LSRW are
mostly executed by the students. In that much
emphasize is given on the pronunciation not on the
meaning chiefly.

In opposite with these given high frequency used in
the planning, learning by making ideas and even
relating with these coding may be ignored up to some
level. However, Craik & Lockhart (1972) proposed
that the deeper a stimulus is executed, the various
knowledge of target words is adapted, the more
regular memory tracked, will be naturally the deeper

sense will contain the actual meaning.
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Also Zhang / Wu’s in 2002 made their study on the
deep learning of vocabulary execution which reflects
that the intense deep encoding. The learners is able
to collect and access the degree of learning and the
information is processed and looking for the
suggestive learning which will happen with the
deeper level of semantic processing is executed ,
infinite yet simple repetition has no use.

To focus the specification; the learners through the
semantic coding. The association will be focused ,
learners, by semantic encoding, may get or create
an assistance, like equalities, distinctions or
various types of connections, between information
in small-term remembrance and information
before in Long-term remembrance which deals as
schema. That is why, learners come to learn to
keep a web-like structure of association and want
to have a rather logical and elaborative mental
language; consist of a great number of wonderfully
organized words kept in our minds.

Considering the model of Caro in 2000, the closer
id is interconnected, the degree of accessibility of
the words is decided by the two structural merits of
taxonomic and considerations of the connection
between the concern concepts. It can be reflected
that the closer is the association moreover it’s
facilitation in the successful learning of the
vocabulary.

V ANALYSIS & INTREPRETATION

When the targeted word is taught by being put to
the continuous network of correlated word based
on any situation then it is more easily linger in the
memory. In this study intense semantic encoding
will be taken for fast learners to learn that what is
actually full of meaning according to their
perspective.

Constructivist believes in the active collection of
the knowledge but actively built up by cognizing
subjects, which is very much adaptive and can be
fruitful for the organizational world. While in
learning process this intense word learning
process construct their self knowledge by
inculcating new information to the early existing
knowledge.

Except for contextualizing learning the words, the
process of this study involves 2 more ones re and de
— contextualization of learning of words, compared
with “learning in text”—the best and famous
teaching/learning strategy in today’s scenario. No
matter to say that learning never takes it’s execution
in aloofness. In the process of learning, various
learners interact with their wit, learning ambience,
and essentially, with our peers.

This continuous process led to a suitable condition
based on all the various past events and the
experiences based on the various learning section. If
consider the outcome of this related segment; which
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are need to be concerned with the links of words in a
personal level. 5. Results and Analysis and for
testifying Hypothesis one vocabulary learning skills
are tested and executed twice previously and after
treatment , every time 10 to 15 minutes been given to

underline the known words.

The enlisted includes group of 10 words with
individually having words range from Level one to
Level six. For the thought process of time allowed a
list of words around 100 items composed of
meaningful words some from level one to the level
three.

Also, for the surety of the facts of the study the word
list includes the word list also includes a blend of real
time words and non words which are formed by the
changes of the situation more letters for example
alleviate is now alleviate in National 1990 making
the surety that are frequently measure with the exact
level of the process which desire to measure. The
final result of previous and final test are extended
that reflect and proves the hypothesis of improving
the learners’ word power proved true which is the
positive attitude of changes in all the teachers and
also in their learning.

In text 2 at first I would prefer to learn these words
mechanically and obvious felt a lot. It is really
frustrating to learn or recall only few words at the of

execution.

But at the time of understanding the working of any
planning, it may be not a waste of time. The
mentioned attitude is the result of various changes of
the learners observation and it is the result of the
advantages of the strategies of intense word
processing brought about , which prove to be the
increment of the learners all the basic spirit of
support.

By using this way of instance processing, we can also
connect new words with the other similar and
relevant words, in this way to extend our lexical
shape and aid us to involve and keep more words and
have power to use the words very simpler manner.
After the process of great group discussion new
words enhanced the conversation.

Learning substitution of one word emphasize
learning a series of appropriate words , how
attractive it is and it’s easier and supportive to learn
more words for keeping them in mind for longer.
According to the extract which is meaningful and
based on speaking and writing skills the various
words can be adapted. By the conversation; can
observe that all the learners are very curious and
willingly learnt the words in comparison of all the
basic process, and tried to build their own connected
linked words by various means of instance
processing.

Some learners are badly engaged in the activities
which are done in the classroom and achieve less
than others. Some old and new concept based and
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experienced based speaking or writing etc. which
are shown in the given teacher log. The results are
as expected. I'm encouraged a lot and have greater
drive. Changes are happening unnoticeably.

It’s reflected that the lack of confidence lies in the
segment where the interest is extended to the
activities which are including the maximum word
power reflected in the activities to tackle the
conversation. One more finding can be turned as
during the break in class room which can be
positively reflected in the activities.

Sometimes it is also very clear towards the real time
strategy by giving the extra hints, looking of the hints
and creating imaginative skills and also improvising
the text related to the hints which can be reflected in
the story line of the points to make the learners more
understandable of the word vocabulary.

VI CONCLUSION

Now if we talk about the basic hypothesis are
reflected to be true, hence it is clarifies the powerful
vocabulary can enhance the learners’ positive attitude
towards the learning. So the basic points to be taken
into the kind consideration:

(a) Intense vocabulary process can be extended to
the learners in the classroom teaching into a sutle
manner through the various activities.

Speaking and Writing skills to be practiced to
make better learning which has to be
understandable and enhanced the reading skills.

(b)

Though the research has its own limitation but
definitely there are various issues which need to be
reflected on the lexican usages of the languages for
the future references.
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ABSTRACT
The online shopping experience is closely related to the ideas of product risks and costs associated with online
shopping or product category; but only reduce the privacy risk associated with the purchase. Interestingly, although
both product and financial risks are negatively associated with the product’s online shopping objectives, the
understanding of the privacy risk is not associated with online purchasing intentions in any of the asset categories.
This paper will provide a comprehensive review of the lessons related to assessing the impact of the online shopping
experience in identifying specific types of risks associated with online shopping and how each type of risk perception
affects online shopping objectives. The proposed research is empirical in nature and based on secondary data and
information collected firom the most important sources and according to the need for research.

Keywords: Online Purchase, Consumer Perception, online Shopping, Perceived Risk, Experience.

(a)

(b)

I INTRODUCTION

Online Shopping: A few years back, when
online shopping was in its infancy, there were
very limited sales and such as shopping on the
web shopping mall. This has been due to a
number of reasons such as the lack of online
friendly people, low computer access and
internet connection in India, low percentage of
credit card and bank owners, and people's refusal
to use their master card on the web for fear of
fraud. But over time, the situation has improved
greatly as people have become more confident
about buying products online and have become
an integral part of modern life around the world.
In India, with the abundance and diversity of
data, which is easily accessible and easily shared,
the use of the Internet has grown exponentially
by reshaping information and social needs. There
are about 500 million Internet users in India
(IAMALI, 2020). Consumers on the other hand
have a choice, the luxury of buying a home and
the kind of endless products, while saving time
and money. Online purchasing is the process by
which buyers directly purchase goods or services
from the seller in real time, without the service
of a mediator, on the web. e-commerce type. web
store, e-shop, e-store, online store, web store,
web store, online store, or virtual store evokes
realistic likeness of buying products or services
from a brick and mortar retailer or at a local
location. this method is called business-to-
consumer (B2C) online shopping. When a
business buys another business, it is called
business - to - business (B2B) online shopping.

E-commerce: According to Lu, Zulkiffli, and
Hamsani (2016), E-commerce is defined as a
business transaction with information transfer
related to online trading sites, trading and more.
Non-restrictive benefits in the range and location
where the nation can buy products or services
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(a)

worldwide and become an important channel for
online retailers or retailers offer their products
and services to consumers (Javadi, Dolatabadi,
Nourbakhsh, Poursacedi, and Asadollahi, 2012;
Lu et al, 2016). However, consumers feel
intimidated when online shopping puts at risk
even online shopping websites that offer many
greats that end up with the intention of buying
(Morad& Raman, 2015).

Risk: According to Lu, Zulkiffli, and Hamsani
(2016), E-commerce is defined as a business
transaction through the transfer of information
related to online trading sites, trading and more.
Unlimited benefits to the extent and place where
the nation can purchase products or services
worldwide and become an important channel for
online retailers or retailers who offer their
products and services to consumers (Javadi,

Dolatabadi, Nourbakhsh, Poursacedi, and
Asadollahi, 2012; Lu et al., 2016) . However,
consumers feel intimidated when online

shopping puts at risk even online shopping
websites that offer many greats that end up with
the intention of buying (Morad& Raman, 2015).

II TYPES OF RISK

Active risk: Active risk means risk related to the
performance of the asset. For example, a
consumer who enjoys baking cakes to his family
and friends might think, “Will the oven be big
enough to bake a lot of cakes?” The apparent
active risk is related to product characteristics,
operational and visual benefits and includes
concerns about the level of sales. The Internet,
like any other in-store purchase, makes it
difficult to look at tangible goods; consumers
should rely on limited information and images
displayed on the pc screen. A practical risk is
that the idea that a product can be purchased may
not work as well as expected. And the losses
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(b)

(c)

(@

(e)

incurred when a product or product does not act
unnecessarily, is actually thanks to the failure of
consumers to accurately assess the level of
online sales.

Physical Risk: Doubts about the safe use of the
product are subject to physical hazards. The
consumer may be confused about how safe it is
to use a particular product or service and think
twice before making a purchase. this type of risk
detection is also intended to be addressed by the
parent company as it will easily reduce the
client’s fears by providing information on the
safety of the sale. A simple example at this point
would be customer doubts about cooking inside
the microwave. With so many types of research
pointing to the harmful effects of radiation inside
a microwave, it is only natural for consumers to
stress whether cooking in a microwave is safe or
not. to put this fear at rest, a production company
can explain how food is safe when cooked
during a particular event.

Financial risk: In addition to the growing
growth and long-term prospects for online
shopping, the negative aspects are also
increasingly related to this alternative shopping
method. consumers, for example, are concerned
that the web may have little or no security about
using their credit cards and disclosing personal
information. Financial risk is the perception that
a certain amount of money may also be lost or
needed in order to perform the product function
properly. Also, it is described as a potential
financial loss, and includes consumer feelings of
insecurity with respect to the use of the online
mastercard, which has been proven to be a major
obstacle to online shopping.

Social / Psychological Risk: It is an indisputable
fact that a product works hard to create the
identity and image that their customers can see.
Customers also start with regard to a particular
product and therefore hesitate to apply for a
limited or low-cost product. Such perceived risks
are often classified because they are a public
risk. An example would be a consumer’s
reluctance to wear certain types of clothing
because it affects their social channel. Another
example of perceived social hazards is often the
customer is concerned about whether a high-
quality clothing will be approved by his or her
parents or perhaps worried about whether certain
types of dishes will help his or her high-end and
expensive board.

Time risk: this type of risk refers to the
consumer's concern about the use of time when
purchasing a replacement product. the buyer here
is concerned about the value of his time and
because of the effort a new product would make
to purchase it.
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A common example here is when firms leave existing
software for another. If it is using new complex
software, the company will need to train its resources
within the new software so it needs to invest its time
and energy when making changes. Companies,
therefore, deal with this type of concern by including
their products as time-saving. As the perceived risk
affects the consumer purchasing pattern, Retailers in
all industries try to address consumer complaints in a
variety of ways. Some common ways to deal with
perceived risks provide a warranty or guarantee for
their product, including a detailed description of each
minor product or perhaps to seek the help of well-
known celebrities to deal with the apparent risks
associated with their product and encourage
consumers to purchase their products.

III RATIONALE OF THE STUDY

Online shopping opens up a world that replaces
consumer opportunities and experiences. The many
products and services offered online shopping at
different prices make it an excellent market place.
Most consumers are open to online transactions while
others are afraid of various types of risks. These risks
serve as a barrier to online shopping. A review of the
literature reveals that much research has already been
done on online shopping especially focusing on the
perceived risk of consumers.

Previous work deleted certain methods such as;
analysis of the various risks identified by online
consumers; analysis of the potential risk impact on
consumer purchases; analysis of various factors that
contribute to the perceived risk of online users; the
role of personality traits in perceived risk consumers.
In addition, in a detailed study the researcher did not
find many publications found in the Indian context
especially in the Uttar Pradesh region that claim to be
in significant danger and therefore various
components of equality.

IV OBJECTIVE OF STUDY

The main objective of this research paper is to
present a comprehend review of the studies carried
out in the field of consumer’s risk perception in
online purchase.

V RESEARCH METHODOLOGY

The proposed study is mainly empirical in nature is
based on secondary data & information which
iscollected from the concern sourcesand are as per
the need of research. The relevant books, research
journals, articles, paper & website are used in this
study.
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VI LITERATURE REVIEW

Literature reviews are an important and important
part of each study. It involves the mind. The review
of high-quality literature reflects the researcher's grip
on the field, the dominance of the researcher's
process in discarding the learning efforts of others, is
a sign of professional maturity in researchers and the
breadth and depth of the researcher's learning. the
subject is not sufficiently covered in the various
articles and research papers published in journals and
books. little or no work has been done with regard to
detecting consumer risk in online shopping. Despite
this, the researcher scanned the relevant publications
and made an effort to provide an overview of the vast
amount of material discussed by researchers,
scholars, and other experts. The researchers reviewed
the literature on consumer risk perception of online
shopping that could provide insight into in-ficld
research and research spaces that should be filled
with ongoing research. A review of the submitted
courses is presented below:

Suraju A. A. et. al. (2020) [1] Research has described
the perception of consumer risk as an important
obstacle to the growth of Internet purchases, apart
from the growing number of Internet users in Nigeria.
The study was conducted in Lagos State, Nigeria.
Researchers in this study have tried to identify
various barriers that consumers report when shopping
online. The study was based on the responses of 262
respondents obtained from a questionnaire. In this
study the researchers used a number of retrospective
analyzes to analyze the hypothesis. The results of the
study confirm that the intentions of online shopping
were negatively affected by the perceived product
risk, perceived time risk and perceived delivery risk.

Tatiana Marceda Bach et. al. (2020) [2] conducted a
survey of consumers in South Brazil. The main
purpose of this study was to examine the impact of
various risks involved in online shopping that affect
trust and consumer purchasing intentions. In this
study the researcher did the research. The research is
based on a quantitative and qualitative process of key
data analysis. The objectives of the study were to
determine the impact of factors affecting the
consumer’s intention to shop online; It also identifies
the various risks associated with these factors and its
impact on the reliability and process of consumer
purchasing decisions. The study also looks at the
need to review policies taken by online retailers to
reduce these risks and as a result customers relying
on online shopping forums will increase. Finally, the
results of the study also show a significant moderate
impact of these factors on consumer confidence and
the decision-making process in online shopping.

AkinbodeMosunmola et. al. (2019) [3] examine the
effect of quantitative value measures i.e. utilitarian
and hedonic value on reliability, attitude, perceived
risk and intention to purchase online purchases. The
study also describes the role of individual
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characteristics such as masculinity / femininity,
avoiding uncertainty and independence / association
and your impact on physical risk, the purpose of
shopping online and the perceived value i.e. trust.
The study ultimately concludes that the apparent
value and characteristics of an individual greatly
affect the trust, the perceived risks and the purpose of
the online shopping experience.

HamedKhalfan et. al. (2019) [4] studied factors
influencing the purpose of online shopping in Oman
focusing on B2C performance. Using the four
elements of web trust, virtual risk, privacy protection,
and user information identified as indicators of online
shopping intent revealed that all four factors
determine consumers' intention to shop online.

NoorshellaCheNawi, et. al. (2019) [5] In this study
the researcher uses the SOR model namely stimulus-
organism- response to study past history and various
risk factors that influence online shopping behavior
in Malaysia. Here the researcher researched the
details of 330 Malaysian respondents in a concise
manner. The results of the study confirmed that
consumer age and various risks such as post-sales
risks, financial risks, mental risks, and social risks
had a significant impact on the purpose of online
shopping in Malaysia. In addition, the study also
suggests a number of very important definitions that
an online retailer and the Malaysian government can
use for the growth of online shopping in Malaysia.
The study also suggests that the government and the
online retailer should take immediate steps to make
the Malaysian public pay more attention to
technology and ultimately reduce the various types of
physical risks associated with online shopping.

Anam Bhatti, et. al. (2018) [6] conducted a study in
Pakistan and studied the impact of perceived risk on
online shopping intentions. The analysis of this study
proves that the perception of the people of Pakistan is
not good if there is an intention to buy online due to
the high level of perceived risk.

Charu Panwar (2018) [7] studies the complex role of
visual risk-taking risks, product risk, delivery risk,
time risk and privacy risk in online shopping
behavior. Here the researcher proves that human
factors play a significant role in consumer perception
in relation to online stores.

Gasper Jordan et. al. (2018) [8] In this study the
researcher describes the representation of the
concept. Here the researcher explains that there is a
positive relationship between the perceived risk and
the various risks associated with online purchases
such as fear of identity theft, fear of financial loss and
fear of dignified injury. In this case, the researcher
proves that online shopping negatively affects the
perceived risks, which means that when the perceived
risk is cut off, the purpose of online shopping
increases. Continuing the study helps online
marketers identify themselves GerelbayarEnkhbayar
et. al. (2018) [9] explains that product risk
significantly affected online purchasing satisfaction
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and online retail behavior with other risks, and
satisfaction with operational risk and product risk.
However, the risk of repurchase contributes to
personal risk and product risk.

Sunita Guru, et. al. (2018) [10] this study attempted
to understand the various risks associated with online
purchasing and modeling with the help of
quantitative design in order to understand the
relationships between constructions. The study says
the importance of operational risk cannot be
underestimated because customers are more
concerned about warranty and, without the policy of
returning inquiries.

ParveenMaan (2018) [11] analyzes the student's
perception of E purchases especially in the active
phase using modern purchasing methods and seeing
online purchases in a positive way.

Rudresha C. E. et. al. (2018) [12] studied the
consumer's perspective on online shopping, to
understand the various problems faced by consumers
when shopping online. The study concludes that most
people are in a good position to shop online, even if
they experience some problems.

Sonya Zuelseptia et. al. (2018) [13] show that
perceived risks have a positive and negative impact
on consumers' attitudes toward online shopping. In
addition, easy visual use has a positive and
significant effect on the attitude of consumers in
online shopping. Similarly, consumer situations have
a positive and important effect on the purpose of
online shopping.

Soodan, et. al. (2018) [14] research has attempted to
investigate a novel and a growing area in consumer
psychology known as ‘Orientations’. Terminology
direction, as defined by Kuhl, reflects the controls of
the action control with distinct symbols. This study
helps us to understand the impact of consumer focus
on consumer purchasing behavior on the adoption of
new technologies and raw products etc. The results of
the study help the online marketer to follow the role
of habit of influencing consumers to buy. Finally a
study shows that as a psychological factor of
consumers, familiarity is also one of the factors that
contributes to creating a positive or negative impact
on consumers who make decisions.

The results of a study by PawanGarga et. al. (2017)
[15] confirmed that a single magnitude of the
perceived risk and the perceived risk in general
would adversely affect online shopping information.

Lu Man Hong, et. al. (2017) [16] conducted a study
in Malaysia in which a researcher highlighted eight
different types of risk associated with an online store
namely financial risk, product performance risk, time
risk, privacy risk, psychological risk, social risk,
post-sales risk and delivery risk. Its main purpose
was to study the impact of the perceived risks on the
product image of online stores and their impact on
consumer purchasing intentions. Research has shown
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that Malaysian consumers are less interested in
buying products online because they see online
shopping forums as more risky, as a result in
Malaysia only 9.3% of Internet users actually use
online stores for shopping purposes. Finally, the
study also found that the perceived risk has a
negative relationship with the store image, which
means that if the apparent risk increases then the
image of the store will be cleared which greatly
reduces consumer confidence in online shopping.

SamreenLodhi et. al. (2017) [17] This study has
shown that consumers buy products mainly after
watching an online ad rather than reading a
newspaper, magazine or watching TV As today's
customers become more and more unreliable so with
the help of an online marketing company provide
updates on products or services to maintain customer
loyalty abo.

Continuously Vikash et. al. (2017) [18] attempted to
obtain public opinion about online shopping and to
know why consumers prefer to shop online or store
stores and why. The results of the study supported
customer perceptions of online shopping with a
positive attitude and showed the emergence of
various aspects of online shopping.

K. Rama Mohana Rao et. al. (2016) [19], the study
focuses on identifying and analyzing the various
factors that influence consumer perceptions regarding
e-purchases in the different products available in the
online retail market. The results show that six factors
such as ease of use, website design, delivery, pricing,
reliability, and responsiveness have had a significant
impact on consumer perception in e-shopping.

Kanupriya, et. al. (2016) [20], this study aims to
establish initial testing, testing and understanding of
online shopping signs. Research has shown that the
most inspiring thing seen during the study was the
ease with which customers were able to make people
shop online.

Muhammad Khyzer Bin Dost (2015) [21] focuses on
the influence of the five major elements taken from
the literature namely trust, time, product diversity,
usability and confidentiality, in consumer purchasing
behavior (reliable flexibility) to find that consumer
buying behavior reflects online shopping trends.

P. Jayasubramanian et. al. (2015) [22] describes how
today's market is changing traditional markets. This
study identifies factors that can affect customer
satisfaction in online shopping.

Pandey AkhileshChandraet. al. (2015) [23] examined
the role of consumer contexts, beliefs and behaviors
as a predictor of consumer behavior: proving that
compliant values are also directly related to
purchases. Consent practices will lead to the
development of a positive intention in the consumer's
mind to buy products, implying that there is a strong
and important relationship between one's beliefs and
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one's purchases. Strong belief about the product can
lead to further purchases

VII RESEARCH GAP

Online shopping opens up a world that replaces
consumer opportunities and experiences. The many
products and services offered online shopping at
different prices make it an excellent market place.
Most consumers are open to online transactions while
others are afraid of various types of risks. These risks
serve as a barrier to online shopping. A review of the
literature reveals that much research has already been
done on online shopping especially focusing on the
perceived risk of consumers. NoorshellaCheNawi, et.
al. (2019) [5] described a variety of risks such as
post-sales risks, financial risks, mental risks, and
social risks have had a significant impact on the
purpose of online shopping in Malaysia. Tatiana
Marceda Bach et. al. (2020) [2] The results of the
study also show a significant moderate impact of
these factors on consumer confidence and the
decision-making process in online shopping.

VIII LIMITATIONS
(a) The study is limited to five major cities in Uttar
Pradesh: Prayagraj, Lucknow, Kanpur, Agra,
and Gaziabad only. This prevents further
research.
Due to the Covid 19 epidemic, the researcher
will collect data on online mode. As in the case
of the existence of an online data collection
researcher there will not be there, therefore, the
chances of solving the respondent's question, if
any, can also be one important limitation.
As this study is based on the perceptions of web
consumers, it may change over time because
they are said to be self-directed.

(b)

©

IX CONCLUSION

This study highlighted the common situation within
the study of consumer risk, attitude and behavior of
online shopping. It seems to have a negative impact
on perceived risks in the general consumer attitude. It
means that when consumers rely on the web reseller,
they will accept the issues associated with the return
of the purchased product, and that they will use the
tolerance point in the time it takes to deliver the
product. To confirm the positive effect of the risks, it
is suggested that future research be conducted to
expand this study to hide the many online retailers in
Uttar Pradesh. Investigators may look at the inclusion
of a wide range of perceived risks, such as
psychological, privacy and social risks, to determine
whether or not they will influence consumer online
behavior of consumers.
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Sweet and Sour Feelings of a Magnificent and Ferocious Animal: Tiger
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ABSTRACT

Human being is one of the most wonderful creations of the almighty God. It is special because it can express it’s emotion
through various ways. There are visual as well as written ways of expressions are used by all of us. When we talk about
written expression we cannot ignore the great literary personalities who have contributed their thoughts in various languages.
Leaving the other languages apart when we focus on English language, which is the second language, we need to remember
Mr. RK. Narayan, a great writer. He is an architect of English language. His immense contribution in field of English
literature is admirable. He brought revolution in English literature through his writing style. The fiction of R.K. Narayan
brings the imagination to reality. As one goes into deep of the fictional stories, one realizes that each action narrated is
happening around him. In his various novels and stories Narayan was successfil to express the feeling, pain and thoughts of
his characters with his magical words. The main thing which elicits our attention is that Narayan not only expresses the
feelings of human beings but our national animal tiger. As we read the introduction of the book” A Tiger for Malgudi” we
come across a conversation where the writer was asked that Why has he chosen a tiger and not a mouse? The writer replied to
the smart journalist who had come to interview him, when he mentions the subject of his novel. ,” so that the chief character
may not be trampled upon or lost sight of its hole.” (pg-8) A Tiger for Malgudi” A king Penguin published by Penguin
Books, reprinted 1987. This paper would be based on the book”A Tiger for Malgudi” A king Penguin published by Penguin
Books, reprinted 1987.

Key Words: Tiger, expression feeling, architect

TINTRODUCTION the jungle stretching away on other side.. The cub
hood is recalled by the tiger” I remember my cub hood
Reading has always been a staple food for the mind of when I frolicked on the sandy bank and in the cool
a literature lover. When we explore the writing of stream, protected and fed by a mother. I had no doubt
English language in India contribution of RK. whatever that she would live forever to look after me:
Narayan elicits our attention tremendously. a natural delusion which afflicts all creature including
) ) ) ) human beings.” (pg-12). )”A Tiger for Malgudi” A
At present everyone including an environmentalist or a king Penguin published by Penguin Books, reprinted
common man is making a hue and cry to protect tiger 1987.
the national animal of our country. When we look o ) ) )
thirty six years back a book written by Mr. Narayan The magnificent ammal even expresses its pride thqt
“A Tiger for Malgudi we find his deep concern about how every creature in the jungle trembled when it
protection of animal as his primary concern. He has sensed that the ferocmus tiger was appr'oachmg it It
skillfully expressed the feelings of our national pride. even expresses it’s fear to see a porcupine Though it
The story starts with a scene where an aged tiger lying could scare most of the wild animals of the forest, it
in its cage and thinking about its past. He thinks about was extremely scared of the creature having quills on
its cub hood and wonderful days in the jungle and his it’s body. The tiger recalls,” I once tried to toss him
life in captivity as a star performer of the circus. It ?lbout and received such a stab of quills over my nose,
even remembers how it attains freedom by escaping jaws and paws that I retr;ated to my cave and
from a film shooting camp and wanders into the collapsed. I lay there starving for several .days; I
nearby town. The fear stricken public attempts to get it expected I would soon be dead.”(pgl4) A Tiger For
shot but how it was saved by an ascetic who appeared Malgudi” A king Penguin published by Penguin
on the scene and protected it and adopted it as a Books, reprinted 1987.
companion for the further journey of life. The writing of Narayan describes each location
beautifully. The movement of the cub from cave to
II LOCATION jungle has been expressed nicely. While reading one
would enter the virtual location. The forest, the
The journey of a cub starts from a forest where he behavior of the residents of the forest is described
leads a free life and enjoys freedom with all other lively. It simply holds the interest of the reader and
animals. His early days were mixture of pleasure and provides many opportunities to smile.

shame .The lived in far end of the Mampi range which
trails off into the plain. It lived in his cave on the edge
of a little rivulet. It swelled and roared along when it
rained in the hills. It was fordable in dry season with
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III FROM FOREST TO VILLAGE

As the days passed the tiger had various experiences.
He found that some of the tigers and cubs were taken
away from the forest. So he followed them. He moved
towards a village at night and found all the habitants
were fast asleep. It moved around quictly. When the
villagers realised that number of their cattle are
reducing they decided to keep a watch. All the
villagers were vigilant and took good care of their
flocks. Due to those there was scarcity of food for the
tiger for a few days but it found a way. Now it started
visiting the village at night for the prey and somehow
managed to survive.

IV GREED: AN OPEN DOOR TO HELL

The tiger even narrates how his greed brought him to
the world of human being. Through this the writer
wants to convey that anyone who wants to lead a
peaceful life should not be greedy. Though in the
beginning it was little cautious and avoided negligence
to keep itself safe from any trap laid by the human
beings. Just once it could not stop it’s temptation that
ended it’s freedom. Though it regretted for it’s deed
but nothing on this world gave it a helping hand. This
particular act changed it’s fate and forever it was taken
to a circus.

V FROM FOREST TO CIRCUS

The captured tiger was taken to a circus. The owner of
the circus was extremely happy to see him. His
happiness increased when saw the tiger was in pain.
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The cruel nature of human being has been portrayed
here "Now I saw a man with a long staff in hand
standing close by, saying ,want to get out ? All right
....come on’ and he poked with the staff and laughed
when I protested. “pg40) A Tiger For Malgudi” A
king Penguin published by Penguin Books, reprinted
1987.

. VI CONCLUSION

The novel portrays the unbearable truth which
revolves around human beings. For our own greed
and benefit we don’t spare these speechless creatures.
Though we have a super mind, we leave no chance to
harm others for little benefit or survival. Through his
writing Narayan has tried to communicate that like
human beings the wild animals also have feelings. We
need to take extra care to save nature and our national
pride. If we give a thought and observe carefully we
will certainly agree that the nature is supreme. Let’s all
of us come together to take care of the nature and
develop the right spirit of being human.
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ABSTRACT
This paper examines preparedness of our library system post Covid -19 pandemic. Covid-19 pandemic has brought
in an uncertainty and threatto the existence of human life all around the globe in 2020. Even though this virus is not
as dangerous as the viruses or bacteria that causes Pneumonia, Cholera, Tuberculosis, HIV, Typhoid or similar
diseases to a healthy human being, itsquick community spread has a blasting effect on the entire health system
making it helpless to provide health services to large number of citizens at the same time resulting complete
lockdown and making the world economy paralyzed for an indefinite period. We are living in a liminal moment
where we are unaware as to what will happen next. This increased uncertainty is a challenge to all human activities
including the activities of public libraries all around and in India the condition is comparatively worst as
dependency on physical library services is more.lt is the time for us to concentrate on what we need to adapt and
bring transformation in response to the major challenges that have evolved from the COVID-19 pandemic as there
is a little has been done in India in this direction till date. There is an immediate demand of service deviations to
accelerateno-touch public access, extended loan limits and periods, shifting to online service delivery of reference
materials and public programs, significantly increasingthe collection of e-books, identifying and implementing
direct channels of communication with readersand user communities, and setting-up home delivery of materials or
improving click and collect facilities. There also need for a massive survey of the users to understand the depth of
need that the users have for continuity of access to the public library services.

Keywords :- Library, Human being, e-books etc

(a)

d)

I INDIA - PANDEMIC TIMELINE /
CHRONOLOGY OF EVENTS

The Beginning of the Trouble

(1) By the end of December 2019, the World

Health  Organisation (WHO) receives

reports of mass spread of a "pneumonia

with an unidentified cause" from Wuhan
city in Central China’s Hubei province.

By mid-January 2020, this unknown virus

spreads globally, first to Thailand then to

the United States, Nepal, France, Malaysia,

Singapore, South Korea and then it also

reached Australia.

On 31st January, 2020, WHO again come

out with new declaration the outburstof this

unknown virus asa ‘"public health
emergency of global concern".

On February 12, 2020, WHO formallyand

technically named the new coronavirus as

COVID-19

On set of Pandemic

(1) On March 11, 2020: WHO declares it as a
global pandemic.

(i) On 16 March: Government of India
announcescomplete  lock-down of all
schools and colleges countrywide.

(iii) On 18 March:the CBSE released its revised
guidelines and schedule of examinations,
along with protocol to be maintained during
the conduct of examinations.

@iv) On 19 March:the much important CBSE

and JEE examinations were postponed till

31st March.

On 20 March: Government of Maharashtra

took its decision to cancelexaminations for

classes 1 to 8 and to promote all students to

(ii)

(iii)

(iv)

\9)
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the next higher classes. They also postponed
examinations for class 9 and 11 to 15th
April.

(vi) On 20 March itself, the Madhya Pradesh
Board of Secondary Education also declared
to postpone its examinations of Class 10th
and 12" asking all school principals to
promote or detain students from class 5 to 8
reviewing their previous performance in
lower classes.

(vii) SLC (Class 10), HSLC (Class 12) exams in
Kerala Board postponed due to COVID-19
lockdown.

(viii) Assam State Government also cancelled
all exams till 31st March.

(ix) The Union Public Service Commission
(UPSC) also postponed its interview for the
Civil Services scheduled from 23rd March
to 3rd April 2020.

(x) The SSC exams rescheduled for 15" April
2020 in Tamil Nadu and Puducherry.

(xi) March 22: The National Library of India
situated at Kolkata was closed due to the
spread of Covid-19 pandemic.

(xii))On March 23, Prime Minister of India Mr.
Narendra Modi came in public to make a
resolution of a Janata Curfew which was
carried throughout India with greatest
sincerity by the citizen of India.

The Lock down Begins

(i) On March 24, 2020 Prime Minister Modi
has announced a 21-day completelockdown
starting from midnight of 24thMarch 2020
as a significant measure in fighting
the COVID-19 pandemic. For containment
of Covid-19 epidemic, the Ministry of
Home Affairs issues an Order with



guidelines to allMinistries / Departments,
States and Union Territories in the Country.
It also enlisted the penal provisions under
Section 51 to 60 of the Disaster
Management Act, 2005 and under Section
188 of the Indian Penal Code for
Punishment for obstruction, false claim,
misappropriation of money, materials etc.,
false warning, failure of officers on duty,
contravention of any order regarding
requisitioning, offence by companies etc. to
combat the spread of covid-19 and to break
the cycle of its spread.

(i) March  25: Mass movement by
migrantsacross India. Mostly the urban poor
headed towards their homes in rural areas.

(iii) March  26: Finance Ministerof India
announcedRs 1.7 trillion economic stimulus
plan as an immediaterelief to millions of
poor and migrants hit by the countrywide
lockdown.

(iv) March 27: Prime Minister Modi urges
India's 1.3 billion citizens to switch off the
lights in their homes, stand at their
balconies, and light candles, traditional
diyas, torches or mobile flashlights, at 9 pm
on Sunday the 5™ of April 2020 for nine
minutes to inspire individuals to dispel the
darkness of the coronavirus disease.

(v) March 27: Reserve Bank of India
announced that all banks, housing finance
companies (HFCs) and NBFCs have been
permitted to allow a moratorium of 3
months on loan repayments.

(vi) March  31: Delhi's Nizamuddin area
emerged as 'hotspot' of Coronavirus with a
large number of participants of Markaz, of
the Tablighi Jamaat have been tested
positive.

(vii)April 5: Responding to Prime Minister
Modi’s call to lightlamps for nine minutes
to ‘harness the power of light’ to fight
against the coronavirus, people fromaround
the country come out with candles lit and
bursting crackers filling the entire country
with positivity during Diwali festival.

(viii) April 10: Prime Minister holds a digital
conference with Chief Ministers of all states
to discuss the lockdown extension issue
primarily to get the consent of state heads.

(ix) April 14: Amidst fear of mass spread,
Centre extends lockdown till May 3, as
10,000 confirmed cases were recorded.

(x) April 16: Government of India allows e-
commerce, Agriculture industry to resume
its activities from April 20

(xi) April 20: Situation of pandemic became
"especially serious" in Mumbai, Pune,
Indore, Jaipur and Kolkata
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(xii) April 24: Prime Minister Modi and Union
Finance Minister Nirmala Sitharaman
finalise a second stimulus package for the
paralysed industry, the poor, and farmers.

(xiii) April 25: The government allows shops
and commercial establishments, including
those located in residential complexes
within municipal areas, to function with 50
per cent strength as a relief to the citizen.

(xiv) April 30: The Central Government allows
the movement of migrant labourers,
students, pilgrims and tourists who do not
have any symptoms, back to their home
states.

(d) Extended period of Lock down

(i) May 1: Lockdown further extended till
May 17. Considerable relaxation given
in the districts falling under Green and
Orange Zones. Metros and most
economically-important cities including
Delhi, Mumbai, Bengaluru, Chennai
and Ahmedabad, marked red zones and
will stay under strict lockdown.

(ii)) May 4: Lockdown 3.0 - India entered
third phase of lockdown. Total positive
cases in the country touched 42,533
and 1,391 deaths recorded so far.

(iii)) May 7: Prime Minister’s Vande Bharat
Missionbegins to bring back all
stranded Indian citizens home from
various countries like the UK, the
UAE, the US, Maldives, Bahrain, and
Singapore.

(iv) May 16: India with 85,940 positive
cases surpasses China in terms of the
total number of Covid-19 cases
reported.

(v) May 17: Countrywide lockdown further
extended till May 31, proving it as the
longest lockdowns any country has
imposed ever in the history.

(vi) June 1: India becomes the seventh
most-affected country in the global
COVID-19 tally, with over 1.9 lakh
positive cases and 5,400 deaths recoded
so far.

(e) Unlocking

(i) June 8: Unlock 1.0 guidelines come into
force to relax the lockdown in a phased
manner, as India records more than
2,50,000positive cases and 7200 deaths.
Government allows re-opening of malls,
hotels, restaurants and religious places.

(i) July 1: Unlock 2.0 guidelines, with
relaxations in night curfew, provision for
more domestic flights and trains, and
clearance for more than five people in a
shop.

(iii) July 17: International commercial flights
resume as the Government establishes
individual bilateral bubbles with France
and the US. Total Covid-19 cases in the



country cross 10 lakh. Death toll stands
at 25,600.

(iv) August 1: Unlock Phase 3.0,

government allowsyoga centres and

gymnasiums to function and revoked its
night curfew order.

August 29: Unlock 4.0 guidelines -

allows metro services to start from

September 7, gatherings with 100 people

allowed from September 21, senior

students can attend schools on a

voluntary basis.

(vi) August 31: India’s Gross Domestic
Product (GDP) growth contracts 23.9
per cent in the April-June quarter, as per
data released by the National Statistical
Office (NSO).

(vii)Unlock-4  guidelines - Commercial
metro services stopped on March 24
resume in a graded manner across the
country.

(viii) September 12: the country breaks its
own record in fresh Covid-19 cases,
records another highest single-day spike
in infections, with 97,570 people found
positive in 24 hours.

(ix) September 14: Monsoon session of

Parliament kicks off under the shadow

of the Covid-19 pandemic, with MPs

occupying seats in both Houses ensuring
social distancing. More than two dozen

MPs tested positive.

September 19: The Drug Controller

General of India approves India’s first

Clustered Regularly Interspaced Short

Palindromic (CRISPR) Covid-19 test kit

for commercial launch.

(xi) September  21:  Schools partially
reopened in several states to enable
students studying in Classes 9 to 12 to
visit their institutions on a voluntary
basis for seeking guidance from their
teachers.

(xii)September 30: Unlock 5.0 guidelines
from Ministry of Home Affairs - allows
cinemas and multiplexes to open with 50
per cent capacity from October 15; states
and Union Territories can take a
decision on whether to open educational
institutions; removes limits on outdoor
gatherings while allowing indoors
gatherings with 50 per cent capacity.
Swimming pools “being wused for
sportspersons” are also permitted to
reopen.

(xiii) Number of confirmed cases of
coronavirus crossed the 63 lakh mark.
India becomes the second worst
coronavirus-hit nation.

™)

)
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IT CHALLENGES AND OPTIONS

Status of National Library, Kolkata - The
National library of India situated at Kolkata was
closed since March 22 and started reopening in
a phased manner on Monday the 20th of April
2020 with skeletal staff as many of them could
not join due to lack of transportation. Some of
the staff requested through emails to the
authorities pleading Covid-19 transmission fear.
Gradually the pandemic fear has reduced and it
resumed normalcy in its functions.

Libraries are not “low-risk”- Our temples of
knowledge are not really “low-risk”. We have
really become community centres and gathering
places. Libraries that incorporate community
gatherings or social activities into their services
are considered as medium to high risk, similar
to restaurants and retail stores. School libraries
in more than 50 countries have been worst
affected by the closure of all educational
institutions, while in others, at least some
schools have been closed, according to figures
from UNESCO. In many of these countries,
university libraries have also been shut down.
Measures required in place in Public
Libraries to resume its normal function

(i) More investment toincrease digital resources
for interactive book clubs

(i) Social media presence to enable more direct
interaction with users

(iii) Live steaming of events

(iv) More webinars and VC based learning
sessions

(v) Presence with Online story-times, video
crafts, promotions etc.

(vi) Inclusion of online programming/events in
routine activities

(vii) Addition of some components of an online
service or video streaming to reach broader
audience.

(viii) Investing more in training, especially for
our older Patrons especially in terms of use
of digital resources

(ix) Ensuring portable Wi-Fi hot spots for
disadvantaged people

(x) Focus on no-touch service delivery options —
i.e. self-check and mobile printing

Physical Change needs

(i) Redevelopments of the library to increase
space and size keeping in mind that social
distancing will continue to be an inevitable
aspect of human life.

(i) To reduce the chances for risk, reduction of
seating in the medium term is suggested.

(iii) Ensuring more space in computer section for
users

(iv) Setting up larger libraries in hubs

(v) Providing snceze guards and protective
screens at service centres



(vi) Installing hand sanitisation points and
adopting such other measures to stop the
transmission of through spread of virus.

(vii) Avoiding face to face interactions especially
in smaller sites

(viii) Capacity of meeting rooms to be increased
to maintain social distancing.

(ix) Occupancy countersand prevention of crowd
at entrances to libraries

(x) Redesigning of information and circulation
desk — a rotating round table is approachable
from all angles supporting the social

distancing protocols.

(xi) Redesigning of toilets and change-rooms—
installation of  contactless  soap/taps
entry/exit

(xii)Controlling of crowded activities and to
have bookable sessions

(e) Management& Access to Resources

(1) Promotion of continued Click and Collect
and more home & workplace deliveries

(i1)) Adoption of devices to improve people’s
accessibility to e Resources

(iii) Addition of 24 / 7 vending machines

(iv) Increased investment in procurement of
digital and e Resources

(v) Deviation in shelving to accommodate self-
serve reservations

(vi) Change in opening hours

(vii)Revision / removal of reservation fees and
penalties

(viii) Newspapers and magazines like physical
collections must be reviewed because of the
high risk of community spread of virus

(ix) Retractable control systems to manage
crowd and to direct foot traffic and enforce
social distancing

(f) Information Service

(1) Assistance through technology and support
programs for unemployed (anticipating
increase in unemployment)

(ii) Customer service reformation — more
training to staff to work with screens and
digital signage

(iii) Visual cues from staff for improving internal
communication

(iv) Additional digital content associated with
information  services and  supporting
programs

(v) Wi-Fi hot spots in open places and

community centres to improve accessibility
to library services and e-Resources

(vi) Supplementary outreach  programs
promote participation

(vii) Technical training to users to assist them
accessing and adapt to online resources and
services

to

(g) Marketing and Promotion

(1) Full-fledged promotion of online services
(i) Adoption of innovative marketing strategies,
making best use of the social media and
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exploring use of such other additional
platforms

(iii) Building confidence in people toself-
motivate them coming back to the library

(iv) Developing a strategic, vibrant, reliable and
professional communication planwith proper
templates and checklists

Financing, Staffing and Library Planning

(i) Budget considerations - More budget for
digital content, planning and development

(ii) Review and evaluating program delivery

(iii) Reserving more budget provisions
sanitisers and cleaning supplies

(iv) Readiness with Covid-19 response plan by
reassessment of library strategy

(v) Redesigning roles to reduce transactional
tasks

(vi) Investment in skill development and hiring
more technically skilledhuman resources.

(vii)Developing the trend to work from home
when human resources of the library are not
rostered to desk

(viii) Adoption of new flexible working hours
policy

(ix) Modificationin staffing and rostering plans

(x) Need to keep lobbying for further resources
financially

(xi) Promoting virtual workshops and online
staff meetings

(xii)Moving to a online financial transactions
and cashless, no-touch service dealings

(xiii) Skilling the staff to create and deliver
virtual contents and digital services
efficiently

(xiv) Hiring and engaging skilled consultants to
perform an entire service review and come
up with suggestions for improvement of
service delivery

Remote pickup Services - We have seen that the

Government has relaxed eateries to continue

serving the customers throughout the pandemic

by offering pickup parcel services through online

or telephone orders. As most of the libraries have

suspended all borrowing of physical resources

and alternatively often strengthening their digital

collections to fill the gap. However, some

libraries have optedpickup, and many are

considering it as a first phase of reopening. Now,

each library should make decisions that what

work best for their individual circumstances and

based on the users’ demand.The libraries should

make it possible to reach its resources to more

local residents andsupport to expansion of local

readers group.

Phased reopening of library buildings -

Reopening of Libraries should happen with more

emphasis on hygiene and social distancing

concerns. It would only be successful if we adopt

a phased and well planned approach. We should

adopt a people-counting technique to ensure that

they do not exceed a safe capacity, proper

distancing of people waiting in queues should be

on
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taken care while using ground markings to assist
those waiting in queues. We should also
emphasis on using social media platforms to
reserve a schedule to borrow materials. Visits
can be limited to one or hours, and users may not
be allowed to sit or read in the library as a short-
term policy. Materials could be allowed to
borrow a specific floor / area/ general collection
only. The children’s area should be banned for
use until a certainty in the conditions is achieved.
Inside the library, different routes have to be
established for borrowing and returning of items.
Protecting Staff and Users - Certainly it is of
prime importance to any institution to protect the
health and well-being of staff and users
preventing contact with those who are already
sick. Visitors to establishments should be
allowed only after proper screening through
health questionnaires and temperature checks.
Libraries will need to be sensitive to the
tolerance levels on varied social norms of
different communities across the globe.
However, temperature checks and sanitization of
hands of visitors must be made compulsory.
Inside the library, care must be taken to limit
direct contact between staff and users. Extra
precautions like providing disinfectant for staff,
accepting online payments and cards instead of
currency transactions and regular cleaning of
facilities etc. should be adopted in addition to
providing masks and gloves to the operational
staff.

Use of UV sanitizers for sterilization - Unlike
restaurants, museums and such other distribution
centres having limited quantum of high-touch
articles to disinfect, libraries have thousands of
resource materials, which cannot merelybe wiped
down with disinfectant to avoid spread of
viruses.In this scenario, libraries have the best
option to use UV sanitizers to sterilize and
disinfect materials after return. Each library
shoulddevelop their own protocols in accordance
with their user groups. Multiple book
drops.BuildingPlexiglas protected workspaces
for staff is yet another solution to protect the
staff from infections through contacts.

More significance to self-service and touch
less services - Pre-Covid, almost 75% of the
library users preferred self-service to handle their
transactions. Almost the same number of users
have changed their behaviour and prefer to opt
robust self-service or touchless alternatives since
the pandemic began.There should not have any
doubts that this particular virus will persist to
have a perpetual impact on people’s perceptions
about preferences for safety and limited contact,
although it’s threat will gradually come-down
and come to an end latter. However, touchless
library activities and self-services will be more
important in the future than ever in the past.
Libraries should eliminate the need for excessive
human interactions and encourage users to
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borrow and return items through self-service
kiosks and thereby reduce the risk to staff and
users alike. Hand sanitizer installations at self-
checkout can reduce contamination of touchable
surfaces, however, our libraries can easily be
configured for a completely touchless
experience. Reducing the risk factors and fear or
anxiety, users could also be facilitated to borrow
and return resources directly from their own
mobile devices.

The future of libraries is ‘Digital’ - During the
Covid-19 pandemic, undoubtedly the librarians
and library staff have
exhibitedextraordinarycourage, creativity, and
resilience. Resourceful libraries
continuouslyoffered e-resources, digital contents,
book clubs, video-conference, recorded and
broadcastedstory-times, online consulting and
webinars without the use of physical structures
and infrastructure and constantly supported their
reader communities.

(m)

Now, as the public libraries around the globe
commenced to reopen, the new virtual means of
connecting and communicating will indeed become
an essentialelement of the library landscape. While
the prospective users are swiftly adapting to cyber
living and working atmospheres, they still have
aninclinationfor human interventions and familiar in-
person involvements. Libraries must requesttheir
users to maximise the use of resources and services
that are Digital.

The public libraries should concentrate on what they
haveadopted in providing digital services to theusers
during the pandemic. They also should make efforts
to address the challenges and implications for the
professionals working in-house and remotely for the
library.

IIT CONCLUSION

Although there are a lot many restrictions put in
place, they are being lifted slowly across the globe to
resume a new normal Libraries are struggling to
embrace the best approaches to safely resume its
normal routine activities and providing their best
services to thereaders.

There is a need now to emphasison enhancing
relationship with users and stakeholders, on keeping
the peopleassociated with library services, as well as
on developing employees’ agility and skill with
project work and effective delivery of new services.

As the library buildings began to open after the
lockdown, these buildings should be alteredto set up
onsite facilities that are compulsory and
complementary in compliance of Covid-19 Health
Orders, while continuing with the remote and no-
touch services and the communities should also be
educated to adopt to it as quickly as possible.
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Library staff should work hard to set up a phone-in
facility  for  prospectiveclientele ~ who  were
customarily taking part in regular functions and
programs of thelibraries as there may have a chance
of them developing a sentiment of being socially
isolated or having difficulty in accessing shopping,
medical appointments etc.

Behavioural pattern of both users as well as the staff
should be modified adhering social distancing norms.
There is also a need to pivot and start developing
high quality online content. Reopening or resuming
work will not exactly mean going back entirely to the
way things were in pre-Covid-19 but it should put in
place a ‘new normal’ approach to library services.”
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ABSTRACT

Financial development in India has hinged effectively on the development of banking system. Banking sector is
continuously going through a process of transformation since nineties, due to the introduction of Liberalization,
Privatization and Globalization, Information and Communication Technology. The Indian Banking sector, ever
increasing competition, fast moving and complex world of latest technology have compelled banks to decide of and
to adopt themselves to the changing banking environment. There is required to develop the competencies i.e. Skill,
knowledge and attitude among the bank staff to make them more suitable to the changing conditions, through this
research paper. The research paper based on primary data and finding of the study will suggest that training and
development is inevitable and unavoidable in any sector

Key words: Bank, Training & Development, Skill, Performance etc.

I INTRODUCTION

In recent scenario, where every time the surroundings
unfolds a new challenge in front of the companies,
where every day is backed by a new invention, where
nothing is static, implementing change is the sole
solution to certain the existence of a company.
“Implementing Change” itself, is a wide array stream
that involves, taking up prompt actions to derive
solutions as well as supplementing existing variable
assets, within the company, with changes in such a
manner that, it acts as a shield, not against rather, in
the flow of the uncontrollable dynamic environment.

Training and development has become the first phase
of each and every organization’s tactics and strategic
journey. It is that vital medicine, which has been
stretched far understood as well as, is now being
ingested by the precious assets of these, as the
companies have realized that the world is
characterized by high competition and updated as
well as wupgraded skills and, training plus
development is the initial investment for the future
cover benefits of increased readiness of their blood
streams towards the challenges as, they are
paramount for the survival of the company. Thus, all
of this holds true irrespective of which company or in
which industry you operate in. As much as Human
resource development stands salient in retail and IT
industry, in the very same way, it is the valued
essence in the banking industry wherein economic
ups and downs confirms that training and
development cannot be ruled out, ever.
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Further, in line with this, many scholars’ curiosity of
indentifying the relationship between T&D and
employees’ performance, satisfaction as well as
motivation, can been read as an empirical study
which tries to unveil the link between the two.

As majority of the researches presents a
comprehensive picture of the industries in much
developed countries, the extent of relationship shared
between the two, in developing countries like India,
is still underived and hence, opens the door for this
research because, the T&D methods of developing
nations are way too different from the one’s, which
are being practised in the developed nations and
therefore, there is an extensive need to discover, not
only the link but also the intensity between them and
accordingly, suggest ways of reformation for the
same.

The study aims to draw sample from the employees
of the two major, public sector banks in Madhya
Pradesh, through an intense literature review of the
past searches and through a self administered
questionnaire, in order to understand the scope as
well as extent of relationship between the training
programs and their performance, motivation as well
as the satisfaction. The attempt is to pin point the
gaps in the training programs, if any, and to suggest
remedies for evolving them in better ways.

IT CONCEPTUAL FRAMEWORK

It presents a comprehensive picture of identifying
how training programmes affects the performance,
motivation and the satisfaction amongst the
employees at different levels of the banking sector, in
Madhya Pradesh.
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Training Programs

/
\

III LITERATURE REVIEW

(a) Training — As a Concept

®

(ii)

In the year 2005, Weil and Woodall
concluded in their study that, Training
is one of the eminent functions of the
HRM department. It is a systematic
process of conditioning the behaviour of
an employee, through educational
events, practices, which in turn adds on
to the receptor’s skills, knowledge and
ultimately, boosts his productivity as
well as efficiency.

Buckley and Caple, in the year 2009,
revealed that training can be associated
with two types of needs: reactive needs
and proactive needs. As the name
suggests, Reactive ones arise out of an
immediate and urgent on the job skill or
knowledge  requirement  whereas,
proactive ones are a systematic
approach, by the company, toward
upcoming technical advancement.

(iii) HRM by Subbarao, in the year 2000, is

an attempt to investigate deep down and
identify the current trends of HRM
department and accordingly, suggesting
the forthcoming trends that are likely to
join in the near future.

(iv) V. Kamath, SS Kohli, PS Shenoy,

™)

Ranjana Kumar, R M Nayak
(JulySeptember 2003). “Indian Banking
Sector: Challenges and Opportunities”,
tried to identify the challenges as well
as opportunities faced by the Indian
Banking Sector. The paper encloses the
suggestions from all ends including, the
product design and engineering, product
delivery and customer satisfaction,
upcoming financial reforms and its
impact, competitors’ size and share, and
last but not the least, HRD policies.

Sujatha, Krishnamacharyulu C.S.G.
(January-March, 2008), Challenges of
Human Resource Management in
Public Sector Banks, has taken an
initiative to comprehend the challenges
being faced by the public banking
industry since the time our banking
industry has opened up its doors for
private and international banking
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Employee Performance

Employee Motivation

Employee Satisfaction

services. Since then, the PSB’s have
been trying to maintain their market
holding through intensive measures for
improving on the efficiency and
productivity of its employees.

Employee Training and
Performance- the Relation

(vi) As per the empirical analysis conducted
on the banking sector of Pakistan in the
year 2011, there exists a high
correlation  between  T&D  and
employee’s performance. The research
clearly signifies the importance of HR
department in an organisation. It is the
backbone that organizes T&D sessions
so as to improve upon the productivity
of its assets.

(vii)Nassazi, in the year 2013, examined the
effects of training on the performance
of the employees working in the
telecommunication industry of Uganda.
The study focuses on the samples drawn
through an administered questionnaire,
from the three biggest telecom
companies in Uganda. The data reveals
that training programmes, conducted by
the companies, have a positive impact
on the overall output of the employees.

(viii) Kennedy, Virile (2007) in his paper
titled “Do Human Resource
Development Practices Differ among
the Categories of Indian Commercial
Banks?” confirmed that the T&D
practices implemented in Private sector
banks are far advanced and fruitful as
compared to the conventional training
programs of Public sector banks. Also,
their findings emphasized on giving
importance to Performance counseling
sessions in Indian banks as it is one way
to understand an employee’s emotional
attributes towards his/her job.
Employee Training and Satisfaction—
the Relation

(ix) Bajpai Naval, Srivastava Deepak in
their paper “Sectorial Comparison of
Factors Influencing Job Satisfaction in
Indian Banks”, studied about job
satisfaction within the employees of
private and public sector banks and
found out that the level of contentment
of public sector employees is high er
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than that of private sector because,
employees in privates are bound with
the sense of insecurity whereas policies
like retirement, pension etc. are well
executed in public sector banks.

(x) Bedi, Monica; Job Satisfaction in Bank,
recognized HRD as that pillar of the
company which is responsible for the
bank’s performance as well as growth
through effective as well as productive
workforce recruitment and  strategic
T&D sessions.

(xi) Sehgal (2012) published a paper entitled
“Job Satisfaction of Bank Employees in
Shimla- A Comparative Study of
Private and Public Sector Bank wherein
the scholar clearly signified the
importance of job satisfaction for the
growth and performance of an industry.

IV OBJECTIVES & HYPOTHESIS

(a)

(b)

(a)

(b)

Objective

(i) To evaluate the perception level of
employee towards Current training
programs on the basis of age and
experience.

Hypothesis

(i) HO - There is no significant difference
in employees’ perception level towards
current training methods on the basis of
age and experience.

(i) HI - There is a significant difference in
employees’ perception level towards
current training methods on the basis of
age and experience.

V RESEARCH DESIGN

Sample for the Study: The research study
has undertaken the employees of the Public
Sector Banks (Central Bank Of India and
Bank Of Maharashtra), situated in Madhya
Pradesh as the study region.

Data Source: The study is based on primary
as well as secondary data. The primary data
has been assembled from the responses of
employees belonging to the two above
mentioned banks of Madhya Pradesh, while

(©)

(@

(e)
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various journals, magazines, ¢-books,
websites and books have sourced the
secondary data.

Research Instrument: In the research
structured questionnaire is used as a research
instrument to obtain data. Questions are
used in it which the questions permitted only
certain responses ranging from agreement to
disagreement. All the questions asked were
related to the research objective stated in the
study.

Descriptive  Analysis:  This  section
comprises of the representation of the
demographic data pertaining to the 400
employees, who  have filled the
questionnaire for the study. This segment
incorporates individual data, for example,
sexual orientation, age, designation,
experience and sort of worker. These factors
may help in discovering relationship with
different factors for future investigations. In
any case, for the reason for the investigation
just the relationship between the picked
associations also, other theorized and un-
estimated factors were set up.

Inferential Analysis: In this segment, the
researcher has applied measurable strategies
to demonstrate expressed speculation also,
to dissect if the reactions shift based on
association. For this Chi-Square (Goodness
of Fit) Test and Pearson's Chi-Square Test
were applied and the estimations of p were
determined under trial technique. After that
the qualities were contrasted with legitimize
if the thing that matters was critical. Non-
parametric trial of Kruskal-Wallis of K-
Independent example test was utilized to test
the independency of every speculation
figured on the grounds that of the Ordinal
and non-severe suspicions nature of
information.

VI DATA ANALYSIS &
INTERPRETATION

Background of the Respondents
(a) Gender
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Gender

BFemale mpMale

Respondent’s gender

Graph shows that 89% of the respondents were male and 11% female.
(i) Designation

Designation
= Scale 1 mScale 2 mScaled
EScale 3 B Clerical Scale ®Clerical Scale 5
4%

Respondent’s Designation

Graph shows that 4% of the respondents are classified as Scale 1 employees, 15% as Scale 2 employees, 32% as
Scale 3 employees, 22% as Scale 4 employees and 27% as clerical employees.
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(ii) Age

Age

®70-25 m26-30 =31-35 m36-40 m41-45 m46-50 =51-55 =56-60

0%
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Respondent’s Age

Graph shows that 0.29% of the respondents were of
20-25 age, 5.79% of the respondents were of 26-30
age, 9.86% of the respondents were of 30-35 age,
9.22% of the respondents were of 36-40 age, 8.09%
of the respondents were of 41-45 age, 14.12% of the
respondents were of 46-50 age, 16.14% of the
respondents were of 51-55 age and 36.49% of the
respondents were of 56-60 age.

Although 36% of the share lies above the age group
of 56 but still 47% of the employees are within the
bracket of 45 years thereby, the latter is expected to
show more interest in developing new skills and
knowledge, when trained, thereby contributing to the
overall improvement of the organizational
performance.

(iii) Experience

Experience

® Below 5 years

= 10-15 years

B

5-10years ®Above 15 years

Respondent’s Experience

Graph shows that at the time of study 2% of the employees had been associated with the respective banks for less
than a year, 28% for 5-10 years, 6% for 10-15 years and 64% for more than 15 years. This data clearly shows that
majority of the employees at the respective banks are reasonably experienced in their roles and so is their
performance at the jobs.
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(iv) Background of the Respondents
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Table 1
Association of employees’ perception level towards current training methods on the basis of age
N Mean Rank N Mean Rank| N Mean Rank N Mean Rank] N Mean Rank|
Food and Other
Training Material Mode of Training Qualities of Trainer Training Room Facilities
Age 1="20-25" 6 193.00 6 186.50 6 220.50] 6 213.00; 6 165.50
2="26-30"
59 196.90 59 210.40 59 184.87 59 214.63 59 192.82
3="31-45"
67 242.73 67 238.34] 67 242.02] 67 225.30) 67 248.16
4="36-40" 47 154.70 47 164.16 47 196.15 47 165.341 47 192.38
5=141-45 33 231.06 33 200.05 33 156.80 33 245.00] 33 176.06
6="46-50" 48 152.38 48 214.56 48 176.22 48 189.67] 48 188.06
7="51-55" 47 190.32 47 184.65 47 190.12 47 141.51 47 188.54
8="56-60" 93 21513 93 187.15 93 214.69 93 210.25 93 198.53
Total 400 400 400 400 400

Kruskal Wallis Test for the association between employees’ perception level towards current training
methods on the basis of age

Test Statistics®”

Food and
Amenities
Traning Qualities of| Training While
Material Mode of Training Trainer Room Training
Chi-Square 35.102 19.054 22705 32402 23117
df 7 7 7 7 7
Asymp. Sig. 1000 008 002 .000 002

a. Kruskal Wallis ?est
b. Grouping Variable: age

(v) Interpretation:
The above tables clearly represent that-

Training material has a significant impact on
the distinct age group buckets since all the
significance values are lower than 0.05,
hence rejecting the null hypothesis. Thus, it
is concluded that when it comes down to
worker preparing there is no "one-size-fits-
all." You need to receive your preparation to
fit the different learning styles, characters
and even age. Older representatives sce
work uniquely in contrast to recent college
grads and you ought to embrace your
preparation program to oblige this
distinction. With a more seasoned specialist
you can slice through the pursuit and get
right to meat of the work points of interest
during preparing. The more established
recruit is more intrigued with why you're a
decent organization and the reasons they
should work for you, yet not as much with
colossal freedoms for self-improvement or
fast advancement. Further, the training
program for older age group must a package
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of short lessons and every next lesson must
be based on the previous as they the former
tends to lose on the thread very easily.
However, the more youthful age is well
informed and they've spent their whole lives
in modern times and are truly open to
learning through innovation.

Hence, both the banks should focus on
restructuring their training schedule more as
per the needs of both the employed age
groups.

Mode of Training had no significant impact
upon age groups since all the significance
values are higher than 0.05, thereby
accepting the null hypothesis. Thereby we
can conclude that the passage of time and
digitalization has enabled both the age
groups to share same platform in terms of
digital mode of training along with the
conventional ways of classroom training.
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Qualities of trainer has a significant impact
upon the age groups since all the
significance values are lower than 0.05,
thereby rejecting the null hypothesis. A few
mentors are common all-rounders, others
flourish when instructing certain abilities or
working with explicit age gatherings. Like
in case of most grown-ups, the formers are
self-coordinated : They need to realize what
they need, when they need, and how they
need. Grown-up have their own way of
learning. Regardless of whether you
structure your preparation program to meet
these components, notwithstanding, you
may in any case run into hesitant ones.
Mentors may here and there have to conquer

this opposition prior to learning can occur.
Hence, both the banks must focus on
identifying the trainer that suits best for
training the different age groups.

Training room and food along with other
amenities have a significant impact upon the
age groups since all the significance values
are lower than 0.05, thereby rejecting the
null hypothesis hence, deducing that training
environment do pay an important role in
defining the commitment towards the T& D
program. Eventually, kitching, room space,
ventilation, seating arrangement,
refreshment  lighting and  hardware
overwhelmingly affects the effectiveness of
a training program.

ISSN : 2349-4190

Table 2
Association of employees’ perception level towards current training methods on the basis of designation
Ranks
N Mean Rank N Mean Rank N Mean Rank N Mean Rank N Mean Rank
Training Material Mode of Training Qualities of Trainer Training Room Facilities
Designatio 1="Scale 1"
n
47 24266 47 191.26 47 218.02 47 190.19§ 47 192.38
2="Sacle 2 0| 186,89 0| 2625 0| 22546 w| 2341 0| 25028
3="Scale 4 05| 15037 5| 12334 05| 13061 05| 14563 05| 14463
4='Scale 3 101 235.93 101 230.13 101 215.15 101 229.79 101 251.28
gzaifnca' 8| 217.95 2| 21350 | 21734 2| 21047 8| 14142
6="Clerical 26| 193.00 %] 27292 2%| 22050 2%| 20931 2% 13031
Scale 5
Total 400 400 400 400 400

Kruskal Wallis Test for the association between employees’ perception level towards current training
methods on the basis of designation.

Test Statistics*?

Food and
Amenities
Traning Quialities of| Training While
Material Mode of Training Trainer Room Training
Chi-Square 43596 81.043| 42738  39.411| 121200
df 5 5 5 5 5
Asymp. Sig. 000 1000 000 000 1000

(vi) Interpretation

The above table clearly states that all the five
elements within the training facilities do have a
significant impact upon the designation an employee
holds within the organization as all the significance
values are lower than 0.05, thereby rejecting the null

hypothesis. Designations are critical for working
environment correspondences and representative
prizes and therefore, going by the above results,
training and development programs must be devised
in a way that every one of them employee needs, skill
advancement as well diversification basis the
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designation as each and every rank calls for an
entirely different skill set, mindset and behaviour.
Henceforth, along with the training material, mode of
training and trainer’s specifications should be
dependable on the level to which the development is
being cascaded as every level involves different set
of complexities and challenges.

VII CONCLUSION

The outcome also highlights that improved level of
performance, results in increased commitment
towards their job which in turn, expedites the
productivity of the organization, as a whole. Hence,
T&D programs should be an optimum mix of
theoretical as well as practical knowledge, so that the
practical outcomes are measured well against the set
standards, in order to identify the effectiveness of
training sessions.

Analysis of the each of the above pillars is focused
on an extensive evaluation of each of the training and
development parameters and its impact on the
employees’ perception.

Present study clearly emphasis that out of the four
basis parameters of the training and development
schedule, when analyzed with age as the base
variable, Training material, qualities of trainer and
training room plus the other amenities, exhibit a
significant impact in determining the perception level
at different buckets of the ages of the employees,
clearly claiming that when it comes down to worker
preparing there is no "one-size-fits-all." You need to
receive your preparation to fit the different learning
styles, characters and even age.

Moving forward, the present study clearly emphasis
that out of the four basis parameters of the training
and development schedule, when analyzed with
designation as the base variable, all the four elements
do have a significant impact upon the designation an
employee holds within the organization. Hence,
training and development programs must be devised
in a way that every one of them employee needs, skill
advancement as well diversification basis the
designation as each and every rank calls for an
entirely different skill set, mindset and behavior.
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Further, all the policies must have set grounds, well
communicated to the employees of the banks, so that
whenever appraisal/performance/location changeover
or any other factor, for that matter, takes place,
employees have a crystal clear understanding as to on
what attributes their future career sketch has been
evaluated.
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